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Background

Industrial safety is a priority for the Western
Balkans countries, in particular Croatia, Serbia
and fYR of Macedonia.

In order to protect people and the environment,
the implementation of the UNECE Convention
on the Transboundary Effects of Industrial
Accidents and compliance with the require-
ments of the EU Seveso Il Directive, will en-
able them to introduce or strengthen the safety
culture of their respective authorities.

Each country faces different challenges in im-
proving their safety culture. By joining the Con-
vention's Assistance Programme, they are
building their national capacities to address
those challenges.

During the Programme’s implementation
phase, the countries are analysing their im-
plementation of the Convention, identifying
deficiencies and making changes to ensure
compliance with the Convention.

They are also requesting external assistance
when necessary.

Project

Croatia, Serbia and fYR of Macedonia recog-
nised that the next step in strengthening the
safety culture is to improve the quality and
completeness of safety reports that are pre-
pared by operators of major industrial facilities
to indicate safety levels to the authorities.

The countries indicated that they have encoun-
tered problems in evaluating these reports due
to their authority’'s experts having limited ex-
perience with the methodologies used in safety
reports. In particular, the selection of the pos-
sible major accident scenarios and their prob-
ability and assessment of the extent and sever-
ity of the consequences (modelling of conse-
guences) have caused concern.

The countries have therefore requested the
organisation of a training session for the
evaluation of safety reports where their author-
ity’'s experts, supported by safety specialists,
will work with case-studies to better under-
stand safety reporting. The session will also
help in finalising a checklist for the three coun-
tries’ authorities, and other interested parties,
to evaluate the safety reports.

A follow-up project will aim to use the checklist
to create guidelines for operators of industrial
facilities to ensure a consistent safety culture
across both industry and governement.
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