


This session

1. Introduce Community Planning -
community involvement in planning.

2. Present case study: Aylesham Masterplan.

3. Share some thoughts on exchanging
iInformation and building capacity at an
iInternational level.
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2003 Chinese translation demonstrates universal appligab
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Community Planning

* Principles

— Apply to almost any situation. Worldwide applicaiyil(47 in book)

e Methods

— Huge menu of different techniques and approadbtezs(book)
* new ways of people interacting
* new types of event
* new support frameworks

e Scenarios

— How one might use a combination of methods inriquéar development
situation - creating an involvement strategy. (16aok)



Principle:Involve all sections of
the community
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People of different ages, gender, backgrounds altdre invariably have different
perspectives. Make sure a full spectrum of the camty is involved. This is usually
more important than involving large numbe@se Valley, Hastings, UK; Pakistan



Principle:Work on location

Wallingers Walk, Hastings, UK Kenya

Wherever possible, base community planning aatiwiphysically in the area being planned.
This makes it much easier for everyone to bridgegdwp from concept to reality.



Principle:Visualise
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People can participate more effectively if informatis presented visually rather than in
words. Use graphics, maps, illustrations, cartodreyings, photomontages and models

wherever possible.

Wenceslas Square, Prague, before and after 9



Method:Interactive displays

HOW COULD THE Tow
BE IMPROVED 5 © VM CENTRE

People engaging in
the issues and 1
debate, on their own FES
and in an enjoyable g ™
way, by making
additions or
alterations to pre-
prepared exhibits.
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Method:
Design
workshops

Hands-on sessions allowing small groups
of professionals and non-professionals to
work creatively together developing

proposals.
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Method:Open house event

Presenting designideasto /, ™« ~ <

the public and securing R
reactions in an informal 19|70 —-0) 1
manner.
11 ¢
Less structured than a o %
. . 2 @ 1|0
workshop; more interactive .

than an exhibition.



Method:

Laround Hocr: snopfexhibition

Places set up to help peopleg. i B HJJ‘ T .
understand, and engage in, =%

the design of local buildings
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Process planning session  + pl106

or open space workshop  + p90

Evening session organised for local groups and
agencies in local venue. Workshop session results
in choice of process for the next step (planning
weekend in this scenario).

X

‘1 Steering Gr oup

All stakeholders invited to participate. Regular
meetings. Working groups established (eg
publicity, fundraising). Funding secured for event.

X

1 coordinator

Part-time appointment. Preferably local resident.

X

Planning weekend + p102

Programme of action determined including
setting up a development forum.

X

Development for um
Develops and publicises action plan.

X

Neighbour hood planning of bce + p84
Local ofbce established in an empty shop.

X

Review session + pl110
Planning weekend team revisits one year after event.

X

Development tr ust + p52
Trust established to coordinate programme.

Scenario:

Local
neighbourhood
Initiative

neighbouthood and agencies working

with them take the initiative to speed
up the regeneration process.

Process planning session
Steering group
Co-ordinator appointed
Planning weekend
Development forum
Neighbourhood office
Review session

Development trust
14
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Resear ch - .
Initiators Pnd out history, ownership, planning S C e n a r I O
position and other background information. [

— Derelict site

To launch initiative, bnd out further information,
and establish steering group.

X re-use

Ideas competition + p70

For best ideas for improving the site. Open to all. An initiative tO make use Of a dereIiCt

Public exhibition and judging of proposals. ) ) ) -
X urban site in public ownership.

Development par tnership
Formed to implement project. Might include local ¢ ResearCh

authority, funders, local amenity groups, site

o n e s T RS « Public meeting or forum
.......................... X * Ideas competition
............. Art workshops + p34
. To design and make any works of art. ° Development partneI’Shlp

X

Open house or str eet stall + p88 and 118
To keep people informed and get their views for

further improvement. Secure funding. ° Open house or Street Sta”

X :
T, » Implementation

................................. Perhaps using self-build input from local people
on all or parts or the scheme. Opening ceremony. ° M anag eme nt bOdy .I:O rmed
X

Management body established 15
[ Mainly comprising users of the facility.

 Art workshop




Aylesham Masterplan

Case Study

* A good example of producing a Masterplan
for a substantial urban extension with the
full and creative involvement of key
stakeholders, including local residents.
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Aylesham Masterplan

Context

Small town (or large village) in Kent, South-eksigland
Built 1920s and 1930s. Population 4,000

Coal mining region. Local colliery (coal mine) skx in
1986. Village declined.

ldentified as strategic opportunity in structufarn 1996.

Partnership formed by national, regional and lagpdncies
to create something of quality, 2002.

Decided to produce a Masterplan to guide developimen
the private sector.
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Aylesham Masterplan
Enquiry by Design Workshops

« WORKSHOP 1,
— DAY 1: Scene setting
— DAY 2: Exploring Issues
— DAY 3: Initial Design Concept
— DAY 4: The emerging masterplan

 Finance & Delivery (key stakeholders & team only)
e WORKSHOP 2: Refinements

* Public meeting: Presentation of Draft Masterplan.
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Aylesham Masterplan

Enquwy by DeS|gn Workshop 1

» Design led process.
 Small groups.
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Aylesham Masterplan

Enquiry by Design Workshop 2

Plenary session
 Presentations and debate

20



Aylesham Masterplan

Public consultation on
Draft Masterplan

« Draft masterplan (114 pages) to every household
with summary and questionnaire (6 pages)

« Staffed exhibition (5 days)
« Face-to-face sample interviews
o Statutory consultees
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Aylesham Masterplan

Your views needed
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Flyer with questionnaire, and poster
(left);
Draft masterplar(above) 29
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Exhibition (left)
Questionnaire (above) 23




Aylesham Masterplan
Finishing off
« Masterplan

revised

 Formal adoption
by authorities

 Developers
selected

Using Adobe Acrobat software
to record changes made as a
result of people’s participation
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Aylesham Masterplan

Successes

Creative collaborative working

Change in public mood. Development seen as oppitytu
not threat

Robust public consultation process

Public support for end product (83% supported plan
Good documentation of project throughout

Rapid but not rushed timescale

Good communication and use of Information Techgplo
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www.communityplanning.
net
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Google’s No 1 of over 250 million results for
‘community planning’

Over 200,000 hits per month
Users from 93 countries (Oct 07)

UN-HABITAT study features site as good
practice toolkit for urban governance

Good framework to build on

Need partners and funding to add content from
more different countries
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Thoughts for today

 Engagemenstrategythe key.

e Ever-expanding menu of method$o suit aims
and resources.

 Hugepotential of internet.

e Climate change increases nedor community
planning.

e Build on previous work by many people and
groups all over the world.
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End

Nick Wates Associates
High Above Park, Selside, Kendal, Cumbria LA8 9LA UK
+44 (0)1539 823727
nick@nickwates.co.uk
www.nickwates.co.uk
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