Survey of capacity-building strengths and needs
Malta


I. Capacity constraints

1. Please identify 3 main capacity constraints in implementing the Convention at the national level, specifying in which sectors or fields they exist and with regard to implementing which provisions of the Convention.

1. On access to information, public participation and access to justice: General lack of knowledge of the Convention and lack of knowledge of the boundaries thereof

2. On access to justice: Lack of institutional capacity to tackle this pillar of the convention  

2. Please identify 3 main capacity constraints in implementing the Convention at the regional or local level, specifying in which sectors or fields they exist and with regard to implementing which provisions of the Convention

1. On access to information, public participation and access to justice: General lack of knowledge of the Convention and lack of knowledge of the boundaries thereof

2. On access to information: At the local government level - Lack of trained personnel and general lack of knowledge with regards to the environmental data being gathered by the various institutions 

3.  Mentality prevalent is not conducive to authorities opening themselves up to public scrutiny

3.  What are the capacity constraints of the civil society related to the exercise of rights under the Convention?

1. On access to information: Constraints are related to time taken for civil society representatives to access information that is made available

2. On access to information: Certain civil society groups such as the media are not specialised in that they do not have employees who deal only with environmental issues

4. What has to be done to remedy these problems?


a. legislative or regulatory changes;

1. On access to justice:  National legislation may need to be amended to take into consideration the Access to Justice pillar of the Convention

2. On access to information: Amendments to public participation as envisaged in the planning system may need to be considered


b. institutional changes (please specify of what kind, in which authorities or bodies   

              and on what level)

1. On access to information, public participation and access to justice: Representatives may be nominated and trained on access to information

2. On access to information:  Journalist associations could nominate persons to be trained on access to information.  Alternatively, journalistic foundations could be encouraged to hold training sessions for journalists

3. On access to justice: Judiciary needs to be made aware of the Access to Justice pillar of the Convention

4. On public participation: In all government institutions, a more service oriented philosophy needs to be implemented to ensure more effective public participation 

5. On access to information: An assessment should be carried out to find out what type of data is being gathered by the various institutions.  Furthermore, such data needs to be organised in a way that is easily accessible by all stakeholders

c. technical support (please specify of what kind, for which authorities or bodies and on what level)


1. On access to information: Knowledge of rights and duties need to be promoted in both the public and private sector and training for personnel should be  provided

2. On access to public participation: Rights and duties in public participation in environment decision-making issues at national level may need to be communicated better

3. On access to justice:  Awareness of the rights under the convention need to be promoted; appropriate personnel need to be trained on how to tackle access to justice under the Convention

II. Implemented, ongoing and upcoming capacity-building initiatives

5. What are the capacity building programs in the institutions involved in implementation of the Convention? (
	Program (incl. dates and implementing institutions)
	Beneficiary Institutions
	Institutional level targeted
	Methodologies used 
	Outcomes and outputs
	Funded from

	Twinning project – ‘Further Institution building in the Environment Sector’  [MT/06/IB/EN/01]

http://mepaweb/index.htm?eu_int_affairs/eu_funding/mainpage.htm&1
	Malta Environment and Planning Authority 
	Government, industry + civil society
	Various (including interviews, workshops and training sessions)
	Improved capacity

(Awareness / knowledge)
	EU Struct-ural Funds


6. What is your experience with capacity-building projects up to now 

a. how did they address specific needs and gaps? – By producing: guidance documents; web-based guidance 

b. which projects/methodologies were most useful and why? Projects in which a participatory approach was taken


c.   what is the follow-up on these?


d.   what should be avoided in the future? – A patronising approach that dictates to  

                others how things should be done.  
7. What capacity-building initiatives and activities related to the implementation of the Convention are undertaken by the government on its own initiative and with its own funds? 

1. In-house training

2. Awareness raising through an appropriate media mix

3. Guidance on access to information 

4. Guidance on public participation 

( Please provide links to any available references and resources
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