Survey of capacity-building strengths and needs
CAREC


I. Capacity constraints

1. Please identify 3 main capacity constraints in implementing the Convention at the national level, specifying in which sectors or fields they exist and with regard to implementing which provisions of the Convention.

1/ Lack of qualified staff in Ministries that responsible for public responses and have knowledge for development of national strategies that improve of communication with public /to create a state ecological information policy;

Provided responses a very general and do not cover all questions often. All provided trainings for officials are facultative and demonstrated time to time. 

2/ Inter sectoral (between different Ministries) cooperation’s are very limited till now. It‘s produce gaps in case of transparency of state programme development, EIA information preparation.  

3/ Lack of experienced  judges, and layers. 

2. Please identify 3 main capacity constraints in implementing the Convention at the regional or local level, specifying in which sectors or fields they exist and with regard to implementing which provisions of the Convention

Limited number of local department servants knows policy in case of public responses and public participation procedures. 

Local governments do not develop any policy for wider distribution of information about local environmental problems. 

3.  What are the capacity constraints of the civil society related to the exercise of rights under the Convention?

Lack of knowledge of local NGOs or initiative groups in area of participation in EIA and development of action programme. Lack of practical experience in case of Access to justice instruments and regulation. 

Finance recourses and practical experience for regular participation of NGOs in development of new law and lobbing some improvements are very limited.  

4. What has to be done to remedy these problems?


a. legislative or regulatory changes;

Development and implementation of quantities and quality   indicators for evaluation of capacity of all level of public servants , dealing with public requests .


b. institutional changes (please specify of what kind, in which authorities or bodies and on what level)

Creation of public affairs departments at the local department of environment protection. 


c. technical support (please specify of what kind, for which authorities or bodies and on what level)
/

Increasing quality of web sites of the Ministries of Environment, Water or Agriculture. Publishing and distributing projects that submitted to EIA in advance for proper public response . 

Presentation of best practices for implementation at local level. 

II. Implemented, ongoing and upcoming capacity-building initiatives

5. What are the capacity building programs in the institutions involved in implementation of the Convention? (
	Program (incl. dates and implementing institutions)
	Beneficiary Institutions
	Institutional level targeted
	Methodologies used 
	Outcomes and outputs
	Funded from

	Public Initiative support programme (2003-2007 CAREC)
	NGOs, journalists  in CA countries
	
	Grants  , trainings, sub regional conferences
	Practical experience of local NGO increased. More that 100 projects implemented.
	EC grants for CAREC

	Access to Justice (2006-2007 CAREC in cooperation with UNDP project)
	Public in Kyrgyzstan 
	
	Training developed based on local experience and regulation, guidelines  
	Trained more 20 leaders, guidelines will be disseminated 
	EC/ UNDP

	LEAP in CA (2003, 2006-2007) CAREC in cooperation with other RECs
	Local authorities, NGO in CA countries
	
	Network creation, needs assessment and legislative analysis preparation , 

Pilot project design,

 Promotion of LEAP methodology
	Practical experience in public  participation at local level,  national guidelines development for involvement of different stakeholders in design of local action plan 
	Netherlands

	
	
	
	
	
	


6. What is your experience with capacity-building projects up to now 

a. how did they address specific needs and gaps?

CAREC projects address to increasing of practical experience of local organization in PP area

b. which projects/methodologies were most useful and why?

LEAP as practical tool for PP. Invitation of Multi-stakeholders team in preparation of any guidelines.

Accesses to Justice Training for local community leaders. 


c.   what is the follow-up on these?

Accesses to justice training module will be provided to other countries (through  NGOs) .

LEAP expert team now in process of preparation of pilot projects and 


d.   what should be avoided in the future?

Design of any regulation for state bodies need to be accompanied with clear implementation plan (with budget and timeline). Single trainings can’t help to improve system at all level. 

7. What capacity-building initiatives and activities related to the implementation of the Convention are undertaken by the government on its own initiative and with its own funds? 

( Please provide links to any available references and resources
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