Survey of capacity-building strengths and needs

Bulgaria


I. Capacity constraints

1. Please identify 3 main capacity constraints in implementing the Convention at the national level, specifying in which sectors or fields they exist and with regard to implementing which provisions of the Convention.

Bulgaria has the following main capacity constrains:

· The administrative capacity has to be built up further and there is a need for additional training of the administrative staff for implementing the Convention – Articles 4, 5, 6, 7, 8 and 9 in the Convention; 
· Additional technical support is needed for gathering, processing and submitting environmental information to the public - Article 5 (3);  
· With regard to the public participation in the decision-making process, one of the main obstacles is the way the discussions and/or consultations are carried out as well as the non-substantiated opinions – Articles 6, 7 and 9 in the Convention. 

2. Please identify 3 main capacity constraints in implementing the Convention at the regional or local level, specifying in which sectors or fields they exist and with regard to implementing which provisions of the Convention

· The administrative capacity has to be built up further and there is a need for additional training of the administrative staff for implementing the Convention – Articles 4, 5, 6, 7, 8 and 9 in the Convention; 
· Additional technical support is needed for gathering, processing and submitting environmental information to the public - Article 5 (3);  
· One of the obstacles with regard to the public participation in decision-making process is the way of carrying out the discussions or the consultations as well as the non-substantiated opinions – Articles 6, 7 and 9 in the Convention.   

3.  What are the capacity constraints of the civil society related to the exercise of rights under the Convention?

The civil society is not well informed about its rights under the Convention especially in regard to the participation in the decision-making process.

4. What has to be done to remedy these problems?


a. legislative or regulatory changes;

There is no need of legislative or regulatory changes. Bulgarian legislation has already been changed in order to meet the requirements of the Convention.


b. institutional changes (please specify of what kind, in which authorities or bodies and on what level)

New staff on national and local levels has been appointed and trained, but there is much left to be done and the process has to be continued.


c. technical support (please specify of what kind, for which authorities or bodies and on what level)

Relevant equipment for the public information centers at the Ministerial structures should be provided.

II. Implemented, ongoing and upcoming capacity-building initiatives

5. What are the capacity building programs in the institutions involved in implementation of the Convention? (
	Program (incl. dates and implementing institutions)
	Beneficiary Institutions
	Institutional level targeted
	Methodologies used 
	Outcomes and outputs
	Funded from

	Strategy and Action Plan for Implementation of the Aarhus Convention in Bulgaria (2004-2007)Ministry of Environment and Water and any other Ministries concerned
	Ministry of environment and Water and its structures

Any other  Ministries concerned
	National and regional levels
	
	Effective implementation of the Convention
	Bulgarian Ministry of Environment and Water, 

Stability Pact

Norway

Austria

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. What is your experience with capacity-building projects up to now 

a. how did they address specific needs and gaps?

b. which projects/methodologies were most useful and why?


c.   what is the follow-up on these?


d.   what should be avoided in the future?

Bulgaria has very good experience with capacity-building projects especially those in the framework of the Regional Environmental Reconstruction Program for South Eastern Europe under the Stability Pact. The projects in this framework were very useful for us. They helped us to ratify the Convention, change the legislation in order to meet the requirements of the Convention, and start to implement the Convention into practice. 

7. What capacity-building initiatives and activities related to the implementation of the Convention are undertaken by the government on its own initiative and with its own funds? 

Bulgarian Ministry of Environment and Water was the initiator of several projects for assistance to the South-East European countries in the ratification and implementation of the Convention. Those projects were included in the Regional Environmental Reconstruction Program for South Eastern Europe under the Stability Pact. 

( Please provide links to any available references and resources





