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* Planning
— Life cycle depletion plan for an asset
— Annual business plan
— Long term business plan
— Technology plan
* Investment decisions
— Efficiency of investment and long-term operation
— Acquisition and divestment
« Performance management
— Base Management

— Progression of resources to production
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Recovery Factor Relative to Original Oil-in-Place
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 Definition must include entire resource base
— Maintain competitive advantage

* |nitial over-conservatism can lead to lost opportunity

« Uncertainty analysis must differentiate the components
— Subsurface

— Project

— Commerciality




