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StatoilHydro’s Resource Classification system
- Project Based resource evaluations

• Reserves, contingent resources 
and undiscovered resources are 
broken down into  project status 
categories, clearly linking 
resources to projects.
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Resource classification and Business processes

• Connection to The Capital Value Process and Decision Gates 

– Decision Gate (DG);
A pre-defined point in the project model where we have to make an 
appropriate decision whether to move into the next project phase or to 
make a temporary hold or terminate the project
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Our Capital Value Process and the UNFC system
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How does this compare in real life projects?
- An example – Exploration phase
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• Exploration well drilled on 
a prospect in the North Sea 
results in an oil discovery.

• Resource class changes
from C8 (Prospect) to C7 

(Not evaluated) at 
discovery.

• Discovery is evaluated and 
matured. Decision to invest 
in further drilling activity 
and feasibility studies for 
field development (DG0) 
moves discovery to C5 (Not 
clarified)

• UNFC: From 334 to 
221/222/223
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• Discovery declared commercial  at 
DG1. Resources are moved to C4 (In 
planning)

• Concept evaluation phase starts and 
several alternatives considered for 
development. Development in two 
Phases is decided at DG2.

• Plan for development of Phase I is 
submitted at DG3 and approved, 
resources move to C3 (Decided) and 
become reserves

• Phase II stays in C4 for now
• UNFC - Phase I: 121-123

UNFC - Phase II: 221-223

How does this compare in real life projects?
- An example – Field development phase

Phase I
Phase II

Prognosis Phase I and Phase II production, 1984

0,00

50,00

100,00

150,00

200,00

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

A
nn

ua
l p

ro
du

ct
io

n 
m

 b
oe

Phase I Phase II

DG1

Feasibility Concept Definition Execution OperationBusiness 
planning

Project Development ExecutionBusiness Case Development

ConcessionPre-
concession 
work

C9

Licence/ concession work

C8 C6      C5C7 C4 C3, C2 C1

Production

C0
DG3DG2



7

How does this compare in real life projects?
- An example – Production and further field development

• Phase I reserves move to C2 
(Approved)

• Phase II moves to C3 (Decided) 
and become reserves at DG3 and 
to C2 (Approved) when plan is 
approved.

• Field is put on production and 
reserves in C2 move to C1 (In 
production)

• UNFC: Phase I moves to 111-113 
at production start, Phase II moves 
to 121-123 and later to 111-113.

• Appraisal well drilling continues 
and more and more reserves are 
matured through the same 
process
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