
PROJECT IDENTIFICATION FORM

SHORT FORM – Version II
(Please add additional pages as necessary)
The purpose of this form is to identify projects which have a viable investment need in the short term for further discussion.  Any follow on discussion will require further detail.
This page is to be completed for all projects

	Project name
	Project sponsor
:

	Contact person:

	Address:
Telephone:

City:
Mobile number:
Country:
E-mail:

	Country
:
	Location:

	Sector:


	Type of technology:
	Equipment supplied by:

	Sponsors experience with the technology
:

	Name of operator:

	Operator’s previous experience


	Name of owner
:
	Location:

	What will the owners investment in the project be?


	What is the project’s source of cash flow?

	Is this under a fixed contract and if so, for how many years ?  


PROJECT IDENTIFICATION FORM

GENERAL COMMENTS AND ADDITIONAL INFORMATION

(Please add additional pages as necessary)

This page is to be completed for all projects

	Brief project description



	The nature of the market for the enterprise's products or services 

(Briefly discuss the nature of the market, its location and size, type of consumers, financial position of buyers, advantages of your product or service over the competition)



	Benefits details 

(Describe the benefits to the national and local economy expected from the project, covering the specific impact on: energy and environmental improvements, export promotion, import substitution, job creation, productivity improvements, technology transfer)



	Greenhouse gas emission reduction
(Describe how the project will contribute to this providing an indication of volume.)




PROJECT IDENTIFICATION FORM

PROPOSED INVESTMENT AND FINANCING NEEDS

(Please add additional pages as necessary)

This page is to be completed for all projects

	Investment & Financing needs
	Detail
	Estimated investment cost
in EUR
	Estimated revenues
in EUR/year

	Design and Engineering
	
	
	

	Land, infrastructure


	
	
	

	Equipment


	
	
	

	Construction


	
	
	

	Operation cost


	
	
	

	Others


	
	
	

	Total investments and revenues
	
	


	Lifetime of the project
	
	Proposed start of implementation
	
	Expected implementation time

	Years
	  
	(day/month/year)
	
	Years
	Months


OUTLINE FINANCING PLAN

	
	Type

(in kind/equity/cash)
	EUR
	% of Total
	Interest rate 

(cost of capital)%

	Owner’s Equity
	
	
	
	

	Other Equity
	
	
	
	

	Bank Loans
	
	
	
	

	Other Loans
	
	
	
	

	Grants


	
	
	
	

	What kind of guarantees are available (bank/utility/government)?




PROJECT IDENTIFICATION FORM

SUMMARY CASHFLOW ANALYSIS

(Please add additional pages as necessary)

This page is to be completed for all projects

All figures in EUR thousand

	Year
	0
	1
	2
	3
	4
	Add as required

	1.
Capital investment 
	
	
	
	
	
	

	2.
Revenue 
	
	
	
	
	
	

	3.
Energy generation or savings 
	
	
	
	
	
	

	4.
Other benefits and income 
,
	
	
	
	
	
	

	5.
Operation & Maintenance cost 
	
	
	
	
	
	

	6.
Other costs 
	
	
	
	
	
	


PROJECT IDENTIFICATION FORM

SPECIFIC PROJECT INFORMATION

(Please add additional pages as necessary)

The subsequent pages should only be completed as relevant

A.
ENERGY EFFICIENCY IN BUILDINGS

	Building category (Hospital, apartments, office, school):


	Year of construction:

Heated floor area:             
m2

	Type of heating system:

	Type of ventilation system:

	Type of domestic hot water system:

	Type of automatic control system:

	Other energy consuming installations?

	Legal status of owner/sponsor (mark appropriate box):

	Public Company


	Municipality


	Private Company


	To be privatised


	Other (specify):




Energy Consumption

	
	Energy meters installed?
(Yes/no?)
	Annual consumption


Year Before
Last Year
	Today’s price


in EUR

	Electricity, total energy
	
	kWh
	/kWh

	Electricity, max power
	
	kW
	/kW

	District heating
	
	MJ
	/MJ

	Oil
	
	tons
	/tons

	Gas
	
	m3
	/m3

	Other
	
	
	


Energy bill based on (measurement, m3, m2):

Who pays the energy bills, and from what source(s)?

PROJECT IDENTIFICATION FORM

SPECIFIC PROJECT INFORMATION

(Please add additional pages as necessary)

The subsequent pages should only be completed as relevant

B.
ENERGY EFFICIENCY IN INDUSTRY

	Industrial category:




	Products:



	No of employees:

	Turnover Last Year (EUR):

	Company History, Activities and Prospects (Briefly discuss the nature, strengths, risks, current situation and future plans of the business):



	Legal status of owner/sponsor (mark appropriate box):

	Public Company


	Municipality


	Private Company


	To be privatised


	Other (specify):




Energy Consumption

	
	Energy meters installed?
(Yes/no?)
	Annual consumption


Year Before
Last Year
	Today’s price


in EUR

	Electricity, total energy
	
	kWh
	/kWh

	Electricity, max power
	
	kW
	/kW

	District heating
	
	MJ
	/MJ

	Oil
	
	tons
	/tons

	Gas
	
	m3
	/m3

	Other
	
	
	


PROJECT IDENTIFICATION FORM

SPECIFIC PROJECT INFORMATION

(Please add additional pages as necessary)

The subsequent pages should only be completed as relevant

C.
ELECTRICITY PRODUCTION AND DISTRIBUTION

	Plant/installation capacity:




MW


	Annual generation/savings:

MWh/y

	Type of project (wind, photovoltaic, hydro, geothermal, biomass, heat only, co-generation, captive, transmission line, substation) and number of units:



	Transmission/Distribution network and access (distance, length, voltage):


Number of substations:

	Power Purchase Agreement (tariff, duration, guarantees, other conditions):




	Feasibility studies and measurements:





	Land, environmental, generation, connection and other licences and permits:



	Other relevant information:



	Legal status of owner/sponsor (mark appropriate box):

	Public Company


	Municipality


	Private Company


	To be privatised


	Other (specify):




PROJECT IDENTIFICATION FORM

SPECIFIC PROJECT INFORMATION

(Please add additional pages as necessary)

The subsequent pages should only be completed as relevant

D.
HEAT PRODUCTION AND DISTRIBUTION

	Plant capacity:



MW
	If existing, year of construction:

	Type of boilers installed (heat only, co-generation, captive):



	Distribution net extension:
m

Age of net:
Number of distribution substations:

	Main end-users/customers (number, private/commercial, etc.):



	Any renovation implemented the last 3 years?



	Legal status of owner/sponsor (mark appropriate box):

	Public Company


	Municipality


	Private Company


	To be privatised


	Other (specify):




Energy Consumption

	
	Energy meters installed?

(Yes/no?)
	Annual consumption


Year Before
Last Year
	Today’s price


in EUR

	Oil
	
	tons
	/tons

	Gas
	
	m3
	/m3

	Electricity
	
	kWh
	/kWh

	Others
	
	
	


PROJECT IDENTIFICATION FORM

SPECIFIC PROJECT INFORMATION

(Please add additional pages as necessary)

The subsequent pages should only be completed as relevant

E.
STREET LIGHTING

	Type of street lighting:

	Year of construction:

	Total installed capacity (kW):

	Number of light fittings:

	Prevailing types and capacities (W):



	Type of control (manual, timer, day light control):

	Legal status of owner/sponsor (mark appropriate box):

	Public Company


	Municipality


	Private Company


	To be privatised


	Other (specify):


Energy Consumption

	
	Energy meters installed?

(Yes/no?)
	Annual consumption


Year Before
Last Year
	Today’s price


in EUR

	Electricity, total (energy)
	
	kWh
	/kWh

	Electricity, total (power)
	
	kW
	/kW

	Electricity, day
	
	kWh
	/kWh

	Electricity, night
	
	   KWh
	/kWh


Who pays the energy bills, and from what source(s)?
	Date:
	Signature:


�	This is a person or entity that initiates, owns and promotes the project and has decision-making power on borrowings or the allocation of equity.


�	The primary focus is Albania, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Kazakhstan, the former Yugoslav Republic of Macedonia Republic of Moldova, Romania, Russian Federation, Serbia, and Ukraine.


�	The project should require financing, including mezzanine and equity investments in energy efficiency and/or renewable energy projects or companies developing, manufacturing, distributing or installing energy efficiency and/or renewable energy equipment or services which have or are expected to have a quantifiable impact on the reduction of greenhouse gas emissions, are environmentally beneficial and/or generate energy savings, carbon credits and/or tradable renewable energy certificates.


�	The answer should provide the track record or prior experience the sponsor has with the technology, including the numbers of years experience and in which capacity.


�	The answer should provide the track record or prior experience of the operator in the sector and with the technology, including the numbers of years experience and in which capacity


�	The primary focus is Albania, Belarus, Bosnia and Herzegovina, Bulgaria, Croatia, Kazakhstan, the former Yugoslav Republic of Macedonia Republic of Moldova, Romania, Russian Federation, Serbia, and Ukraine.


�	Owner’s investments in projects can vary by type and amount to be invested, so details should be stated.  A project with no owner’s equity will have a low chance of success in obtaining investment by others.


�	E.g. from the sale of carbon credits.





