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Communication, Reporting and Service Overview

Global interaction between the portfolio management, credit research, trading and risk management functions as portfolio 
managers in Hartford and Dublin attend weekly, monthly and ongoing market review meetings to exchange research and 
opinion

Investment reports can be produced per asset class, aggregated by entity or group of entities as required.  Reports are 
available to cover compliance, regulatory returns and risk management 

Conning’s global investment accounting system enables local GAAP and US GAAP to be provided on the portfolios that 
Conning manages.

London
Hartford

Dublin

New York

Conning - Global Locations Overview of Conning
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Asset 
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

 

Our Business:


 

Leading global insurance asset management specialist


 

$77.1 billion* in assets under management


 

Nearly 300 clients worldwide


 

Operations in Hartford, New York, London and Dublin


 

Integrated capabilities focused on insurance

As of 30/06/10
* Includes Conning’s U.S. and Dublin Investment Centers

Conning - Overview Overview
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Conning - Market Leader Overview 

$77.1 Billion 

Assets Under Management*

As of  30/06/10
*Includes Conning’s U.S. and Dublin Investment Centers
** Includes Convertible Securities 
*** Includes Agencies, Taxable Municipals and Government related assets

Investment capabilities provide multiple sources of value and performance

US Treasuries $5.9

Asset-Backed Securities $1.8

Tax-Advantaged Securities $7.6

Equity Products $0.9

Mortgage-Backed Securities $16.3
Corporate Bonds** $29.8

Private Placements $1.9

High Yield Bonds $0.2

Non-US Govt. & Agencies $0.7

Short-Term Obligations $3.6

US Govt. Sponsored Assets*** $8.4
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Conning Track Record Overview

Target Projects Clean energy projects in EU 27 including wind energy, solar energy, hydro- 
electric, biomass, cogeneration, combined-cycle, fuel switching, geothermal, 
clean coal, waste-to-energy, district heating and electric, waste fuel, combined 
heat & power (CHP), efficiency retrofit and related projects and companies

Fund Size EUR354 million

Investment Period Four years from Final Closing (Dec 2006)

Term Ten years, with two one-year renewal options

Investment Manager Trust Company of the West

Investors Swiss Re EUR40 million; TCW EUR5 million; public pension schemes, 
commercial fund investors, foundations and international financial institutions

Management Fee 2% of committed capital during investment period and afterwards 2% on par 
value of investments

Preferred Return 7%

Performance Fee 20% to the Investment Manager and 80% to the Investors after the Preferred 
Return

European Clean Energy Fund (ECEF)
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Conning Track Record  Overview

Target Projects Projects generating a recognised carbon credit stream Post-2012

Fund Size EUR125 million

Investment Period Two years from First Closing (Feb 2008)

Term December 2012

Investment Manager First Climate

Investors European Investment Bank with Caisse des dépôts et consignations, 
Instituto de Crédito Oficial, KfW and Nordic Investment Bank

Management Fee 2% of committed capital during investment period and 2% on par value 
of outstanding investments following the investment period

Preferred Return 7% (with a catch-up in certain circumstances)

Performance Fee 20% to the Investment Manager and 80% to the Investors after the 
Preferred Return

Post 2012 Carbon Credit Fund
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UNECE - Objectives Investment Fund Designer

1. To promote market formation so that self-sustaining energy efficiency 
and renewable energy projects can be identified, developed, financed 
and implemented locally in twelve nominated countries.

2. Designing a Euro denominated public-private partnership fund with 
contributions from both the public and private sector in the region of 
EUR250m, which invests exclusively in projects which have a 
quantifiable impact on the reduction of greenhouse gas emissions.

3. The countries are Albania, Belarus, Bosnia and Herzegovina, 
Bulgaria, Croatia, Kazakhstan, Republic of Moldova, Romania, 
Russian Federation, Serbia, The former Yugoslav Republic of 
Macedonia and the Ukraine.



7
28 - 30 September 2010, Astana, Kazakhstan

Mandate - Key Deliverables Investment Fund Designer

1.Develop PPP * fund structure

2.Define fund procedure s, rules, governance

3.Draft legal document for investors

4.Draft PPM ** and fund business plan

5.Identify lead inv estors

6.Solic it public/private investors

7.Determine the role and TOR *** of the fund manager

* Public Private Partnership 

** Private Placement Memorandum 

*** Terms of Reference
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Mandate – Condition to launch a fund Investment Fund Designer

Investor

Risk / Reward

Appetite

Project 

Demand

Investor 

Commitments
Project 

Pipeline

Investment 

Manager

OK OK OK

1 2 3Order
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Mandate – Justification for the FFA Investment Fund Designer

Development BanksSenior Lenders

Mezzanine & Equity Fund

PROJECT

Gap Gap

Gap



 

Project document development support is key to promote bankable projects



 

Targeted training could be used to maximum effect here
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Mandate – Support Structure Investment Fund Designer

Pipeline 
Development

Financing 
Coordination

Unit

Technical

Finance

C
onsultants

Development Finance Senior Lenders Mezzanine Funds
Investment 

Decisions

IG IG IG

NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB NC NB CB

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

Project 
Doc

ALB BLR BIH BGR HRV KAZ MDA ROM RUS MKD UKRSCG

NC NB CB

NC = UNECE National 
Coordinator

NB = National Bank/ Ministry 
of Finance/Ministry of            
Energy

CB = Commercial Bank

●

 

Project Doc = Project Document

●

 

IG =  Investment Guidelines

UNECE
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Mandate UNECE - Interaction Investment Fund Designer

Financing
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Mandate - Loan Agreement Paths Investment Fund Designer

Development Finance Senior Debt Mezzanine

Project Project Project

LA LA LA LALA LA

ALB BLR BIH BGR HRV KAZ MDA ROM RUS MKD UKRSCG
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Mandate - What is a Bankable Project? Investment Fund Designer

start

All parties 
share profits

Long term contracts

Owner/Operators

Proven technology/ 
equipment

Sector

Sound

economics

CountryCountry

Sector

Country
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Mandate - Conditions of a Bankable Project Investment Fund Designer



 

What is the project country?



 

Does the sector qualify?



 

Is the technology a proven technology?



 

Who is the owner / operator?



 

Who are the project owners?



 

Is there a cash generation source?
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Mandate – Does the sector qualify? Investment Fund Designer



 

For example, for power projects is it renewable or clean?



 

For energy efficiency, does it reduce energy consumption or shift 
time of use?

Types of renewable and clean projects: Wind energy, solar energy, hydro-electric, biomass, 
cogeneration, combined-cycle, fuel switching, geothermal, clean coal, waste-to-energy, district 
heating and electric, waste fuel, combined heat & power (CHP), efficiency retrofit and related 
projects and companies.
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Mandate – What is the project country? Investment Fund Designer 

The project needs to 
be in:

Albania 
Belarus 
Bosnia and Herzegovina
Bulgaria
Croatia
Kazakhstan 
Former Yugoslav
Republic of Macedonia 
Republic of Moldova 
Romania 
Russian Federation 
Serbia 
Ukraine
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Bankable Projects – Which comes first ?

Financial M
odel

(quantative)Lic
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se
s, 

 P
er

m
its

(le
ga

l)

Project Description

(qualitive)

III II

I
• Feasibility Studies
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Mandate – What happens next? Investment Fund Designer

What is a project description?

What is a financial model?



 

A project description is needed



 

A financial model will be requested
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Mandate - What is a project description? Investment Fund Designer



 

A detailed written description, including the following



 

The country and location of the project


 

The sector and how the project fits into the sector


 

The technology used by the project


 

Description of the owner/operators


 

Track record of the operators


 

Description of the long-term cash generating contracts
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Mandate - What is a financial model? Investment Fund Designer



 

Summary of the project economics



 
Revenue


 

Contracted revenues


 

Tax incentives


 

Potential incremental revenue



 
Expenses


 

Operations and maintenance


 

Management & employees


 

Parts, overhaul / replacement account


 

Fuel


 

Taxes


 

Rent/Lease


 

Cost of Financing
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Mandate – Debt Characters Investment Fund Designer



 

Senior Debt:


 

Has fixed repayment amounts


 

Has fixed repayment dates


 

Has a fixed term



 

Mezzanine Debt:


 

Has unknown repayment amounts


 

Has a fixed term



 

Has minimum repayment amounts



 

Equity:


 

Has unknown dividend payments


 

Has an unknown term


 

Has unknown residual value
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Mandate - Self Amortisation Investment Fund Designer



 

What is a self amortisation cash flow?



 

A self amortisation cash flow is the single most important factor 
which allows for the financing of a project to happen, as it defines 
the base case, while still allowing for up-side events like an IPO* 
or trade sale

The project generates cash sufficient to repay its debts and provides as acceptable return to equity 
without a sale or other exceptional event or improvement in contractual terms.

* IPO = Initial Public Offering of shares in a company
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Mandate - Why investor demand is strong Investment Fund Designer 

Renewable Energy & 
Energy Efficiency 

(Climate Change Mitigation)

Private Equity

(Long Term Investments)

Socially 
Responsible 
Investments

Energy

(Niche-Generation 
Demand Management)

Participating 
Countries

(Higher Returns)

Infrastructure

(Anti-cyclical in nature)

Fund meets

several

investor needs
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UNECE - Universe of Projects Investment Fund Designer 

MARKET

STANDARD

TRANSITIONAL

Individual projects of

bankable size

Small to medium 

sized projects



 

Solving the issues of synchronisation and of project document development allows time to  
develop market-standard solutions for small projects and complex projects e.g. district heating.
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Mandate – Conclusion Investment Fund Designer



 

National economies benefit from greater supply efficiency i.e. lower 
cost



 

Society benefits from good resource allocation, more from less



 

Efficient regulatory structures permit more projects to be built



 

Efficient financial structures encourage asset transfers to the most 
efficient operators
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FEEI Website

www.feei.info
http://www.unece.org/energy/se/eneffic.html
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Contact Details

Markus van der Burg
Managing Director
Tel: + 44 20 7337 1931
Fax:+ 44 20 7337 1941
E-mail: Markus_vanderBurg@conning.com

Conning Asset Management Limited
55 King William Street
LONDON  EC4R 9AD
United Kingdom
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Disclaimer

This document is issued by Conning Asset Management Limited (‘CAML’), which is authorised and regulated by the Financial 
Services Authority (‘FSA’), on a confidential basis solely for the information of those persons to whom it is transmitted by CAML.  
It does not constitute an offer to deal in investments or to provide investment services and will not form the basis of any contract.  
This document is not to be reproduced or used for any other purpose or distributed to or used by any other person without prior 
written consent.  It is transmitted to you on the basis that you would be a Professional Client or Eligible Counterparty of CAML 
and that such transmission to you will not infringe the laws or regulations of any territory in which you are resident.  This 
document is copyright © Conning Asset Management Limited.  

CAML is a member of the Conning Group of companies, and provides investment management or advisory services in 
conjunction with group companies in various jurisdictions (‘overseas affiliates’).  If services are provided to you directly by an 
overseas affiliate, all or most of the protections provided by the UK regulatory system will not apply.  CAML may also delegate the 
performance of certain services to overseas affiliates.

Any statistics contained in this document have been compiled in good faith but do not constitute a forecast, projection or 
illustration of the future performance of investments.  The past performance of investments is not necessarily a guide to future 
returns.  Values of investments may fall as well as rise, and changes in rates of exchange may cause the value of investments to 
rise or fall in value, such that investors may not receive full return of capital invested. The levels and bases of, and reliefs from, 
taxation can change.  CAML or the Conning Group may have material interests in any investments, or in geographic or market 
sectors, described herein.

VAT number: 980 0576 13 Registered in England No. 3654447 
FSA Firm Reference Number: 189316 Registered Office : 55 King William Street, London, EC4R 9AD
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