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Build a network of energy managers of Eastern Europe

Develop & maintain a regional website of the project 
with 12 national sub-sites

Develop an Internet based communication platform
for on-line exchange, consultations and training

Supply or develop software for EE/RES project 
development, CO2 emission reduction calculation and 

for on-line communication and training

Provide on-line training for local teams

Prepare project deliverables for publication and issue 
promotional materials for the project

Major tasks of the contract
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Network of Energy Managers
in Eastern Europe
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Energy Efficiency 21 Project Website

EE Home Page

Overview

Projects

Activity

Pollbox

The News

EE21 Project 
Website
Fully functional
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EE Home Page

Overview

Projects

Activity

Pollbox

The News

Forum
(Blog)

Regional Website Structure
(under development)

EE21 Project Website
Fully functional

12 participating countries

Energy Efficiency 21 Project Website
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National sub-websites of the 12 participating countries

Regional Website Structure
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REGIONAL WEBSITE
Home Page
Overview

Brief Project
Description

Project
Partners

Network of
Project Participants

EE & RE
Investment Fund

Training & Project
Development

Energy Efficiency
Policies

Project Meetings
& Events

Project
Documents

Project Forum
(Blog)

General Information

Major Project Goal

Project activities &
deliverables
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General Questions

Project Forum
(Blog)

12 participating countries
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PMU Section

Fund Designer’s Section

Regional Study contractor’s Section

Website & ICT Contractor’s Section

Capacity Building Section

The Forum (blog) will be 
accessible in EE21 
website before the 
project website is fully 
functional

Forum (Blog) Structure
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On-line Communication

Project
Management
Unit (PMU)

WICT
Contractor

Regional Website
Project Website

12 participating countries

On-line training
On-line consultations

On-line seminars
On-line coordination & monitoring
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On-line
Communication

Tool
Webcasting
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Anticipating your input,
we thank for your kind attention
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