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Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for the
Fourth Year of Project Operations

Pariners for Project Ip lementation

Project Ohjectives, Actirities and Cuipuis : Mational Project Contractors
el Participativg | Mhnagerment and
Coordmatets | 1etitutions Uit Consultants

Ohjective One: Identify and develop invesiment projects
1.1 Metw ork of energy efficiency managers in particip ating couniries
ta) 2 Gronp of Experts meetings m 2011

th) 1 Website per country functonal and maimtaimed
) 1 Project Website functional and maintsived
(d)  Orn-line project dese loprnent softeare operatioral and mairdained

(el Orn-line training modules for local tearns corraunications and softeare use
2 ope rational
1.2 Trained experts inproject development, fimance, husiness p lanning
fa)  Trainers to provide serices for imve stment project developme nt and
financial engneering selected
(b Groms of partcipents i parbeipating comdtries selected and receiving
{c)  Targeted trairang business developement conrse s corduc ted

(d)  Bemote asmstarce to training courss parbicipants provided ia Internet

fe)  Training course materials linked to Internet disse rnination

1.3 Investment project pipeline
fa) Setof reestment project proposals meeting agreed criteria pre pared

{b) Technical and financial evalmtion of proposed projec ts peorme d by
Irrvegtinent Fund Werager andior Financing Coordination Uit

(o) Written evaluation of project proposals for clearance, revision,
reforrmilation or rejechon prepared

(d) Advice for spporting policy reforns pre pared




Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for
the Fourth Year of Project Operations (continued)

Project Objective, Activities and Outputs

Partners for Project Implementation

Mational
Coordinators

Mational
Participating
Institutions

Project
IManagerment
Unit

Contractors
anid
Consultants

Objective Two: Strengthen energy efficiency policies

2.1 Economic, Institutional and Regulatory Reforms

(a) Publication of case studies developed by the Mational Participating
Institutions (MNP and by the regional policy analysis contractor

(b} Identification of specific policy *bottlenecks’ to energy efficiency and
renewable energy projects

(c) 1 Workshop for international and local experts organized

2.2 Energy Efficiency Seminars

{a) 1 follow-up seminar on policy reforms organized

2.3 Policy Advisory Services

(a) Policy advisory services on energy policy refortms in participating
countries provided

(b} Analysis of economic and environmental impact of policy reforms
continued

{c) Consultative meetings of policy-makers, NPIs and Investment Fund
Manager conducted

{d) Ewvaluation of national experiences m adoption of recommended policy
reforms conducted




Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for
the Fourth Year of Project Operations (continued)

Project Objective, Activities and Outputs

Partners for Project Implementation

Mational
Coordinators

Mational
Participating
Institutions

Project
IManagement
Unit

Contractors
and
Consultants

Objective Three: Promote opportunities for comiercial sector
mvestors

“"| 3.1 Energy Efficiency and Renewable Energy Investment Fund

{a) 1 puhlic-private Investment Fund launched and operating

by Bankahle projects presented to financial institutions, mvestment funds

| 3.2 Investment Project Development Standards

() Small working group on standards convened and continues working

by Boftware and Internet prototype applications of standard templates
prepared

() Standards submitted for review and adoption through UNECE

3.3 Investinent Project

(a) Adapt software package bundling small energy efficiency projects

{h) Project pipeline inventory maintained and operational

{z) Access to the project pipeling for the Investment Fund Manager and
Financing Coordination Unit provided




Table 2. WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Fourth Year of Project Operations

Schedule of Project Operations: January — December
2011

1 2 3 |4 5 6 [7 |8 9 10 11 12

Project Objectives, Activities and Outputs

Objective One: Identify and develop investiaent projects

1.1 Network of energy efficiency managers in participating countries

(a)

2 &d Hoc Group of Experts meetings in 2011

(b)

1 Website per country functional and maintained

(c)

1 Project Wehsite functional and maintained

(d)

On-line project development software operational and maintained

(e)

On-line training modules for local teams communications and software use
operational

1.2 Trained experts in project development, finance, business planning

(a)

Tramers to provide services for investment project development and
financial engineering selected

(b)

Croups of participants in participating countries selected and receiving
training

(c)

Targeted training'business development courses conducted

(d)

Femote assistance to traiming course participants provided via Internet

(&)

Tramming course materials linked to Internet dissemination

1.3 Investment project pipeline

(a)

Set of investment project proposals meeting agreed criteria prepared

(h)

Technical and financial evaluation of proposed projects performed by
Investment Fund Manager and/or Financing Coordination Unit

(c)

Written evaluation of project proposals for clearance, revision,
reformulation or rejection prepared

(d)

Adwvice for supporting policy reforms prepared




Table 2. WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Fourth Year of Project Operations (continued)

Schedule of Project Operations: January - December
Project Objective, Activities and Outputs 2011

L2034 56T |8 3 iy 1] 12

Objective Two: Strengthen energy efficiency policies

2.1 Economic, Institutional and Eegulatory Reforms

{a) Publication of case sudies developed by the National Participating
Institutions (MPD and by the regional policy analysis contractor

{h) Identification of specific policy “hottlenecks’ to energy efficiency and
renewahle energy projects

{c) 1| Workshop for international and local experts organized

~ | 2.2 Energy Efficiency Seminars

{a) 1 follow-up Seminar on Policy Reforms organized

2.3 Policy Advisory Services

{a) Policy adwisory services on energy policy reforms tn participating countries
provided

{h)  Analysis of economic and environmental impact of policy reforms
continued

() Consultative meetings of policy-makers, NPIs and Investment Fund
Manager conducted

{d) Ewaluation of national experiences m adoption of recommended policy
reforms conducted




Table 2: WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Fourth Year of Project Operations (continued)

Project Objective, Activities and Outputs

Schedule of Project Operations: Jamuary - December

2011

i 4567

]

10

11

12

Objective Three: Promote opportunities for commercial sector
imvestors

.| 3.1 Energy Efficiency and Kenewable Energy Investment Fund

{a) 1 Public-Private Investment Fund launched and operating

{b) Bankable projects presented to financial mstitutions, mvestment funds

|| 3.2 Investment Project Development Standards

(a) Small working group on standards convened and continues working

{hy Software and Internet prototype applications of standard templates prepared

(c) Standards subrutted for review and adoption through UNECE

3.3 Investment Project

{a) Adapt software package bundling small energy efficiency projects

(b} Project pipeline inventory maintained and operational

(c) Access to the Project Pipeline for the Investment Fund Manager and
Financing Coordination Unit provided




Table 3: Work Plan Fourth Year: Output Costs and Total Output Costs —

2011 (US dollars)

Objective, Activity and Outputs Comments National Project Consultants Total
Participating | Management and (U5 Dollars)
Institutions Unit Contractors
Ohjective One: Identify and develop investinent projects
1.1 A network of energy efficiency managers in participating countries
fa) 2 Ad Hoc Group of Experts meetings in | NC andfor NPI travel costs 70,000 -- 10,000 &0,000
2010
{h) 1 wehsite per country functional and $ 5,000 per country (partally 35,000 -- -- 35,000
maintained Jiindead in 2010
{c) 1 project wehsite functional and Wehsite and Communications -- -- 1 --
maintained contractor: EnEffect
{d) Omn-line project development software EnEffect -- -- 1 --
operational and maintained
{e) Omn-line training modules for local teams | EnEffect -- -- 1 --
cotumunications and software use
operatinnal
1.1 Bub-total Cost 105,000 - - 10,000 115,000
1.2 Trained experts in project development, finance, business planning
{a) Traiers to provide services for PMU m kind contribution -- -- -- --
Investment Project Development and
Financial Engineering selected
(h) Croups of participants in participating MNPI related expenditures -- -- -- --
countries selected and receiving traming | covered by item 1.2 () below
(c) Targeted training’business development | Courses ina country or a 60,000 15,000 270,000 345,000
courses conducted group of countries;
NPT in-kind contribution
(partially funded in 201 0)
{d) Remote assistance to training course EnEffect -- -- 1 --
participants provided via Internet
{e) Training course materials linked to EnEffect -- -- 1 --
Internet dizzemination
1.2 Bub-total Cost 0,000 15,000 270,000 345,000




2011 (continued)

Table 3: Work Plan Fourth Year: Output Costs and Total Output Costs —

Objective, Actvity and Outputs Cormments National Project Consultants Total
Participating Management and (15 Drollars)
Institutions Unit Contractors
1.3 Investmnent project pipeline
(a) Setof investment project proposals Indicative projects prepared E0,000 - - - - £0,000
meeting agreed criteria prepared i1 4 countries,
Us5% 20,000 per year per
country
(b) Technical and financial evaluation of Fund Manager/Financing - - - - - - - -
propozed projects performed by Coordination Unit
Inwvestment Fund Manager andior
Financing Coordination Unit
(o) Written evaluation of project proposzals | Fund Manager/Financing - - - - 150,000 150,000
far clearance, rewvision, reformulation Coordination
or rejection prepared Uit/ onsultants
(dy Adwvice for zupporting policy reforms Fund Manager/Financing - - - - - - - -
prepared Coordination
Unit/C onsultants (covered
by itemn 1.3 abowe)
1.3 Bub-total Cost a0,000 - - 150,000 230,000
Objective Two: Strengthen energy efficiency and renewable energy policies
2.1 Economic, Institutional and Regulatory Reforms
{a) Publication of case studies dewveloped Translation, printing -- -- 25,000 --
hy the MNational Participating
Institutions (MPI) and by the regional
policy analysis contractor
(b Identification of specific policy Fund Manager/Financing -- - - - - --
‘bottlenecks” to energy efficiency and Coordination
renewahle energy projects Unit/Consultants (covered
by item 1.3 ahowe)
(c) 1 Workshop for international and local | In or outside Geneva 35,000 5,000 -- 40,000
experts organized
2.1 Sub-total Cost 35,000 5,000 25,000 65,000




2011 (continued)

Table 3: Work Plan Fourth Year: Output Costs and Total Output Costs —

Objective, Activity and Outputs

Cominents

National
Participating
Institntions

Project
Management
Uit

Consultants and
Confractors

Total
(U3 Dollars)

1.2 Energy Efficiency Seminars

(a) 1 follow-up Seminar on Policy Reforms
organized

In or outside Geneva

35,000

5,000

40,000

| 2.2 Bub-total Cost

35,000

3,000

40,000

2.3 Policy Advisory Services

(a) Policy advisory services on energy
policy reforms in participating
countries provided

Financing Coordination
Unit/C onsultants (covered
by item 1.3 above)

(b) Analysis of economic and
environmental tapact of policy
reforms prepared

NPI in-kmd contribution

(c) Consultative meetings of policy-
maleers, NP1z and [nvestment Fund
Manager conducted

25,000

5,000

30,000

(d) Ewvaluation of national expertences i
adoption of recommended policy
reforms conducted

WP in-kind contribution

2.3 Bub-total Cost

45,000

5,000

30,000




2011 (continued)

Table 3: Work Plan Fourth Year: Output Costs and Total Output Costs —

Objective Three: Promote opportunities for commercial banks and companies to invest

3.1 Energy Efficiency and Renewable Energy Investment Fund

{a) 1 Public-Private Investtnent Fund
launched and operating

Fund Manager/Financing
Coordination Unit

(h) Bankable projects presented to
financial institutions, investment funds

Fund Manager/Financing
Coordination Unit

3.1 Bub-total Cost

3.2 Investment Project Development Standards

{a) Small working group on standards Working Group/Consultants 30,000 30,000
convened and continues working
() Software and Internet prototype Working Group/Fund 1
applications of standard templates Manager/Financing
prepared Coordination Unit/EnE ffect
{c) Standards submitted for rewview and PMU
adoption through UNECE
3.2 Buhb-total Cost 30,000 30,000
3.3 Investment Project Pipeline Inventory
(a) Adapt software package bundling Fund Manager/Financing 1
small energy efficiency projects Coordination Unit/EnE ffect
{b) Project pipeline inventory maintained | EnEffect/NEPIs 1
and operational
{c) Access to the Project Pipeline for the 1
Investment Fund Manager and
Financing Coordination Unit provided
3.3 Sub-total Cost
Total Output Costs! 340,000 30,000 485,000 855 000




2011 (continued)

Table 3: Work Plan Fourth Year: Output Costs and Total Output Costs —

Item of Expenditure Comments National Project Consultants & Total
Participating | Management | Contractors (US Dollars)
Institutions Unit
Total Output Costs igs;eahle outputs and cost 340,000 30,000 435,000 55,000
Travel PMU not specified above Travel costs 50,000 per year 50,000 50,000
General Operating Costs, Equipment FMU operating costs, [T 20,000 20,000
' equiptent, external printing
1| Monitoring, Evaluation UUNFIFP .- 25,000 25,000
Associate Programme Officer L-2 PMU, Geneva 150,000 -- 150,000
Investmant Fund Designer contract Conning Asset Management Tatal dishursed
Limited, Budgetad in work in 2010
plar af 2010
Regional Analysiz af Policy Reforms to Péyry Erergy Consulting -- -- Tatal dishursed
Promote Erergy Efficiency and Rernewable AG; Budgeted in work plan i 2009
Erergy Investments af 2009
Development of a Website and Internet Centre for Energy Efficiency 100,000 100,000
Communications Network of Energy Efficiency | EnEffect
Managers in Eastern Europe
Total Project Cost 340,000 250,00 610,000 1,200,000

1 Amount is part of the total contract: Specific amounts will be determined by the respective contractor(s) based on the overall budgets
for the three contracts as follows: $1,250,000 for Investment Fund Designer (12 months, total amount disbursed on the budget of
2010); $988,300 for Regional Analysis of Policy Reforms to Promote Energy Efficiency and Renewable Energy Investments (12
months, total amount disbursed on the budget of 2009); $497,230 for Development of a Website and Internet Communications
Network of Energy Efficiency Managers in Eastern Europe (36 months, 20 per cent of amount ($100,000) due on the budget of 2011).
Amounts allocated to the contracts are included in the Table 3 separately under the total project costs.




Thank you for your attention!
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