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Recent developments in Project 
implementation

15th session of the AHGE (Geneva, 9 June 
2010)
Conference on implementation of EE projects 
in RF and Seminar on preparation of 
bankable EE project proposals (Tomsk, 16-
18 June 2010)
Two publications on inter-fuel substitution 
issued
International Energy Efficiency Forum and 
Workshop on Investments in EE and RE 
Projects (Astana, 28-30 September 2010)
Implementation of contracts by project 
contractors EnEffect and Conning continued
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Recent developments in Project 
implementation (continued)

Implementation of the first set of grants with NPIs 
almost completed
Second set of grants – MOUs signed with 5 NPIs
Informal meeting of the task force on standards for 
EE projects
Publication based on the Regional Analysis of 
Policy Reforms in English and Russian languages 
is under preparation
Responses to the requests for additional 
information on project implementation to Donors 
and M&E Advisers submitted 
Third Disbursement of Funds received from FFEM 
and UNF (access to funds made available in early 
October 2010), waiting for UNEP
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Recent developments – Progress in the 
Work of Contractors

CONNING ASSET MANAGEMENT LIMITED

Continued Work as Investment Fund Designer
Provided second submission of Deliverables 
(drafts in July and August, final in October 2010)
Draft Financing Coordination Agreement 
Lead Investor and Investment Fund Manager 
identified
Missions to Countries continued (Project 
Developers, Banks, Government Officials, NPIs)
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Recent developments – Progress in the 
Work of Contractors (continued)

EnEffect
(Development of a Website and Internet Communications Network

of Energy Efficiency Managers in Eastern Europe)

Project regional website functional (www.feei.info), 
website of EE21 Programme developed on the new 
platform
Trainings on online communication conducted with 
NPIs and Monitoring and Evaluation Advisers
National web pages developed in English, Russian 
and/or national languages
Draft standard Electronic Tool on Development of EE 
& RE Business Projects prepared
Third issue of Project Newsletter prepared
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Capacity Building Training on Preparation of 
Bankable EE and RE Project Proposals                  
(17-18 June 2010, Tomsk)

Conducted in the framework of the Conference on 
“Sharing Experience in Implementation of Energy 
Efficiency Projects in the Russian Federation” (16 June 
2010, Tomsk) 

Co-organizers: UNECE, Gazprom-promgaz, 
Administration of the Tomsk Oblast

Over one hundred participants from Tomsk, Novosibirsk, 
Omsk, Altay regions and the Republic of Altay 

Addressed to local project developers and managers 
representing project owners and utilities 

CDs with standard documentation on preparation of 
bankable project proposals provided as handouts
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International Energy Efficiency Forum
28-30 September 2010, Astana

Parallel event to the Ministerial Conference on 
Environment and Development (MCED-6), 
organized by ESCAP

Co-organizers: UNECE, ESCAP, UNDP, UNEP, 
Government of Kazakhstan

Cooperation with other EE21 projects (GEE21, 
Development of RE policies in CIS, Wood 
Energy, Energy Efficiency in Housing) 

Website of the Forum:
http://www.unece.org/energy/se/docs/eneff_AstanaEEForu

m_Sept10.html
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Next steps in Project implementation

Contractors to continue/complete their work under 
the terms of contracts
NPIs to continue/complete work under existing 
MOUs
Work on developing Indicative Project Pipeline to 
continue – NPIs, Conning, Investment Fund Manager
Third Disbursement of Funds by UNEP expected
Capacity building through targeted business 
development course programme in the countries
Preparations for the launch of the investment fund
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Thank you for your attention!

Alexandre CHACHINE
Chief
Sustainable Energy Section/SED
Tel.: +41-22-917-2451
E-mail: alexandre.chachine@unece.org


