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Build a network of energy managers of Eastern Europe

Develop & maintain a regional website of the project with 12 
national sub-sites

Develop an Internet based communication platform for on-
line exchange, consultations and training

Provide on-line training for local teams

Prepare project deliverables for publication and issue 
promotional materials for the project

Major tasks of the contract
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Build a network 
of energy managers of Eastern Europe
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Network Database (www.database.feei.info) 
Main Screen



Milestones Reached

Contractor on Website and Internet Communication TechnologiesFinancing Energy Efficiency Investments for Climate Change Mitigation

Website and Internet Communication Technologies

Networking concept accepted

National teams confirmed

Data about direct project partners collected

Software for the network database developed

Database maintained and updated on its 
permanent address



Develop & maintain a regional website 
of the project with 12 national sub-

sites
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FEEI Regional Website
www.feei.info
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FEEI Regional Website
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National Pages Overview
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Proposals for the new EE 21 site
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Website structure 
agreed and implemented 

Website design 
confirmed and implemented

Software development
executed and approved

Website launched 
at its permanent address

www.feei.info

Milestones Reached
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Gather information
for specific text elements in the national languages

Transfer and maintain
the existing EE 21 web site to the new platform

Immediate Actions
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Maintain and update the regional site
on a regular basis, using information provided by the 

project participants

Maintain links
to the existing country sites developed by the NPIs

Provide personal instructions
to national teams for the development and maintenance of 

the national pages

Next Steps



Develop an Internet based communication 
platform for on-line exchange, 

consultations and training

Provide on-line training for local teams
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FEEI Web Blog
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On-line Communication

Project
Management
Unit (PMU)

WICT
Contractor

Regional Website
Project Website

12 participating countries

On-line training
On-line consultations

On-line seminars
On-line coordination & monitoring
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WebEx 
Meeting Center
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Online Communication: 
WebEx Meeting Center
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Online Communication: 
Provisional Training Schedule
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Online communication 
platform

First training session Second training 
session

WebEx Meeting Center 15 June, 10.00 CET 17 June, 15.00 CET

FEEI web site 22 June, 10.00 CET 24 June, 15.00 CET

FEEI web blog 29 June, 10.00 CET 01 July, 15.00 CET

FEEI database 06 July, 10.00 CET 08 July, 15.00 CET

Personal trainings By request By request



Online Communication: 
Personal online trainings
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EnEffect offers to conduct personal trainings on the 
online communication platforms with the 

representatives of the NPIs responsible for the ICT 
capabilities on their request, using the WebEx 
software, Skype or other communication tools. 

The trainings should be conducted before 
15 August 2010



Fully functional FEEI blog
uploaded on a public web server, tested and launched

On-line Communication Tool
(WebEx Meeting Center)

selected, tested and approved by PMU

Trainings, seminars & consultations concept
prepared and approved by PMU

Milestones Reached
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Next Steps
Confirm trainings schedule

Send invitations 
to the assigned representatives of the NPIs

Conduct training sessions



Prepare project deliverables for publication 
and issue promotional materials for the 

project
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Regional Analysis of Policy Reforms
to Promote Energy Efficiency and Renewable 

Energy Investments
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Regional Analysis of Policy Reforms
to Promote Energy Efficiency and Renewable 

Energy Investments (version in Russian)



FEEI Newsletter (second edition)

Contractor on Website and Internet Communication TechnologiesFinancing Energy Efficiency Investments for Climate Change Mitigation

Website and Internet Communication Technologies



The Regional Analysis of Policy Reforms to 
Promote Energy Efficiency and Renewable Energy 

Investments
designed and printed in close coordination with PMU

The Regional Analysis of Policy Reforms to 
Promote Energy Efficiency and Renewable Energy 

Investments (version in Russian) 
designed and printed in close coordination with PMU

Project newsletter 
printed and uploaded at the FEEI site and FEEI web blog

Design proposals
for FEEI web site and the regional pages approved and 

implemented

Milestones Reached
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Prepare and publish on-line and off-line
training materials 

Prepare for final publication the main 
project deliverables

Continue publishing of the 
project newsletter 

with input from project partners

Next steps
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Anticipating your input,
we thank for your kind attention
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