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Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for the

Third Year of Project Operations

Project Objectives, Activities and Outputs National Mational Project Contractors
t o .
Co u::’ dl?nr?aatnrs Participating Management and
[nstitations Unit Consultants

Partners for Project Implementation

Objective One: [dentify and develop investinent projects

| 1.1 Network of energy efficiency managers in participating countries
{a) 2 .4AdHoc Group of Experts meetings in 2010

(b)Y 3 Business Development or Project Preparation Teams per country in place

{c) 1 Wehsite per country functional and maintained

{d) 1 Project Wehbsite functional and maintained

{e) Omn-line project development software operational and maintained

{f) On-line training modules for local teams communications and software use
operational

1.2 Trained experts in project development, finance, business planning

{a) Tramers to provide services for Investment Project Development and
Financial Engineering selected
{bY  Project Development curriculum and training manuals prepared

{c) Traming Course Groups of Patticipants in participating countries selected
and receiving training
(dy 11 Training/Business Development Courses conducted

{e) Retnote assistance to Traming Course Participants provided via Internet

1.3 Investment project pipeline

{a) Project selection criteria dewveloped in consultation with Investment Fund
Designer and/or Investment Fund Manager
ity Set of investment project proposals meeting agreed criteria prepared

{c) Technical and financial evaluation of proposed projects performed by
Investtnent Fund Manager and/or Investment Fund Designer




Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for the
Third Year of Project Operations (continued)

Project Objective, Activities and Outputs

Partners for Project Implementation

Mational
Coordinatars

Mational
Participating
Institutions

Project
IManagement
Unit

Contractors
and
Consultants

Ohjective Two: Strengthen energy efficiency policies

% 2.1 Economic, Institutional and Eegulatory Reforms

(a)

Eegional Analysis of Policy Reforms finalized and published

(h)

12 Case Studies developed by the National Participating Institutions
finalized and published

(c)

12 Case Studies developed by the Regional Policy Analysis contractor
finalized and published

(d)

1 Workshop for mternational and local experts organized

2.2 Energy Efficiency Seminars

(a)

1 follow-up Seminar on Policy Reforms organized

2.3 Policy Advisory Services

(a)

Policy Adwisory Services on Energy Policy Reforms in participating
countries provided

(h)

Analysis of Economic and Environmental Impact of Policy Reforms
prepared

(c)

Consultative meetings of policy-makers, NPIs and Investment Fund
Manager conducted

(d)

Evaluation of national experiences in adoption of recommende d policy
reforms conducted




Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for
the Third Year of Project Operations (continued)

Project Objective, Activities and Outputs
Partners for Project Implementation

. Mational Project Contractors
Mational o
Coordinatars Participating Management and
Institutions Unit Consultants

Objective Three: Promote opportunities for commercial sector investors

3.1 Energy Efficiency Investment Fund

{a) 1 Public-Private Investment Fund designed and structured

{hy Lead Investor(s) for the Investment Fund identified

{c) Investment Fund Manager selected

{d) Eeport on Public and Private Sector Investor Interest prepared

(e} Financial Adwvisory Services

3.2 Investment Project Development Standards

{a) Draft Investment Project Standard Terms, Units, Definitions and
Templates developed

{h) Standard Format for Project Preparation and Software Applications
prepared

3.3 Investment Project

{a) Project Pipeline Software Package designed

(b} Pipeline Software Package delivered to Local Teams

{c) Project Pipeline Inventory launched

{d) Access tothe Project Pipeline for the Investment Fund Manager provided




Table 2. WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Third Year of Project Operations

1)  Schedule of Project Operations: January —
December 2010

1 2 13 |4 5 g |7 |8 4 10 11 12

Project Objectives, Activities and Outputs

Objective Ome: Identify and develop investinent projects

1.1 Network of energy efficiency managers in participating countries

{a) 2 .AdHoc Group of Experts meetings in 2010

{h) 3 Business Development or Project Preparation Teams per country in place

(c) 1 Wehsite per country functional and maintained

{d) 1 Project Wehsite functional and maintained

{e) On-line project development software operational and maintained

(f)  On-line training modules for local teams communications and software use
opetratintal

1.2 Trained experts in project development, finance, business planning

{a) Tramers to provide services for Investment Project Development and
Financial Engineering selected
(b} Project Development curriculum and training manuals prepared

{c) Traming Course Groups of Participants in participating countries selected
and receiving training
{d) 11 Training/Business Development Courses conducted

{e) Remote assistance to Training Course Participants provided via Internet

1.3 Investment project pipeline

{a) Project selection criteria dewveloped in consultation with Investment Fund
Designer and/or Inwestment Fund Manager
by Set of investment project proposzals meeting agreed criteria prepared

{c) Technical and financial evaluation of proposed projects performed by
Investment Fund Manager and/or Investment Fund Designer




Table 2: WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Third Year of Project Operations (continued)

2} Schedule of Project Operations: January -
Project Objective, Activities and Cutputs December 2010

Ly 2 (345|467 883 10 11

Objective Two: Strengthen energy efficiency policies

" 2.1 Economic, Institutional and Regulatory Reforms

{a) Regional Analysis of Policy Reforms finalized and published

(hy 12 Case Studies developed by the National Participating Institutions
finalized and published

{c) 12 Case Studies developed by the Regional Policy Analysis contractor
finalized and published
{d) 1 Workshop for mternational and local experts organized

2.2 Energy Efficiency Seminars

{a) 1 follow-up Zeminar on Policy Reforms organized

2.3 Policy Advisory Services

{a) Policy Adwvisory Services on Energy Policy Reforms 1n participating
countries provided

(b) Analysiz of Economic and Environmental Itnpact of Policy Reforms
prepared

{c) Consultative meetings of policy-makers, MPIs and Investtment Fund
Manager conducted

() Ewaluation of national experiences in adoption of recommended policy
reforts conducted




Table 2: WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Third Year of Project Operations (continued)

3)  Schedule of Project Operations: January -
December 2010

a.  Project Objective, Activities and Crutputs
L 2|3 (4567|883 10 11

Objective Three: Promote opportunities for commercial sector
mvestors

3.1 Energy Efficiency Investment Fund

{a) 1 Public-Private Investment Fund designed and structured

{(hy Lead Investor(s) for the Investment Fund identified

(c) Investment Fund Manager selected

{d) Report on Public and Private Sector Investor Interest prepared

(&) Financial &dwvisory Services

3.2 Investment Project Development Standards

{a) Draft Inwvestment Project Standard Terms, Units, Defimtions and Templates
developed

by Btandard Format for Project Preparation and Software Applications prepared

3.3 Investment Project

{a) Project Pipeline Software Package designed

{hy Pipeline Software Package delivered to Local Teams

{c) Project Pipeline Inventory launched

() Access to the Project Pipeline for the Investment Fund Manager provided




Table 3: WORK PLAN THIRD YEAR: OUTPUT COSTS AND TOTAL OUTPUT
COSTS - 2010 (US dollars)

Objective, Activity and Ouiputs

Corninents

MNational
Participating
Institations

Project
hManagement
Uit

Consultants
amd
Contractors

Total
(U3 Drollars)

Section 1.02 Objective One:

Identify anul develop investioent projects

1.1 A neoworl: of energy efficiency managers inparticipating couniries
fay 2 Ad Hoc Group of Experts meetings in HC andfor MFPI trawel costs 70,000 - - 10,000 a0,000
2010
by 3 Business Development or Project HPI in-kind contribution - - - - Ammount 12 - -
Preparation Teamns per country in place patt of the
— total
contract®
rcy 1 Wehsite per country functional and $ 5,000 per country a0,000 - - - - a0,000
tnaintained
(dy 1 Project Website functional and Website and Communications - - - - z - -
roaintained contractor: EnF ffect
[e) On-line project development software EnFEffect - - - - z - -
operational and maintained
(i On-line training modules for local teams | EnEffect - - - - z - -
cormmunications and software use
operational
1.1 3ub-total Cost 130,000 - - 10,000 140,000
1.2 Trained experts in project developinent, finance, business planning
(a) Trainers to provide services for PIATT in kind contribution - - - - - - - -
Inwrestinent Project Dreveloprment and
Financial Engineering selected
by Project Development curriculum and Fxpenditures covered by item - - - - - - - -
training manuals prepared 1.2 (d) below
(chy Training Course Groups of Participants FPI related expenditures - - - - - - - -
i1 participating countries selected and covered by itern 1.2 (d) below
recerving training
rdy 11 Traning/Business Development Courses in a country or a 110,000 15,000 330,000 455,000
Courses conducted aroup of countries;
MPI in-kind contribution
ey Femote assistance to Training Course EnEffect - - - - z - -
Participants prowvided wia Internet
1.2 Bub-total Cost 110,000 15,000 330,000 455,000




(continued)

Table 3: Work Plan Third Year: Output Costs and Total Output Costs — 2010

Objective, Activity and Outputs Comanents National Project Consultants Total
Participating Management and (115 Drollars)
Institations Umit Contractors
1.3 Investient project pipeline
(a) Project selection criteria deweloped in | Final criteria developed by - - - - 2 - -
consultation with Investrnent Fund Fund Designer : Conning
Designer andfor Invrestinent Fund
Manager
(b Set of investment project proposals Indicative projects prepared 1a0,000 - - - - 160,000
meeting agreed criteria prepared in & countries,
1J5% 20,000 per year per
country
(c) Technical and financial evaluation of Coming/Fund hlanager - - - - 2 - -
proposed projects performed by
Irestrment Fund Wanager and/or
Irrestiment Fund Designer
1.3 Bub-total Cost 160,000 - - -- 140,000
Objective Two: Strengthen enercy efficiency and remewable energy policies
2.1 Economic, Instimtional amd Regulatory Reforins
(a) Fegional Analysis of Policy Feforms ERegional Analysis - - - - 2 - -
finalized and published contractor: Poyry
(b 12 Case Studies developed by the LISE 20 000 per paar per -- - - - - --
Mational Participating Institutions country — budget providad
finalized and published n pear 2009
(e 12 Caze Studies developed by the Poyry - - - - 2 - -
Fegional Policy Analysis contractor
finalized and published
rdy 1 Workeshop for international and local | IWioTJ to conclude with the 35,000 5,000 - - 40,000
exzperts organized organizing MPI
2.1 Bub-total Cost 35,000 5,000 -- 40,000




(continued)

Table 3: Work Plan Third Year: Output Costs and Total Output Costs — 2010

Objective, Activity and Outputs Cornments National Project Consultants and Total
Participating | Management Contractors (U5 Dollars)
Institutions Uit
2.2 Energy Efficiency Serninars
(a) 1 follow-up Serminar on Policy Reforms| PoyryMational in-kind 35,000 5,000 2 40,000
organized contribution
e 35,000 5,000 40,000
e | 2.2 Sub-total Cost ’ ’ ’
2.3 Policy Advisory Services
(a) Policy Advisory Services on Energy Prowided by ADEME under 35,000 35,000
Palicy Feforms i patticipating IO with UNECE
countries provided
(by Analysis of Economic and Frovided by ADEME under
Ervrironmmental Impact of Policy O with UNECE,
Feforms prepared expenditure covered by item
2.3 (a) above
(c) Consultative meetings of policy- 25,000 5,000 2 30,000
makers, MPIs and Investmment Fund
Manager conducted
(d)y Ewaluation of national experiences in
adoption of recommended policy
reforms conducted
2.3 Bub-total Cost 25,000 5,000 35,000 65,000




Table 3: Work Plan Third Year: Output Costs and Total Output Costs — 2010
(continued)

Objective Three: Promote opportunities for comnercial bankss and companies to mnvest

3.1 Energy Efficiency Investanent Fund

(ay 1 Public-Private Investment Fund Comning - - .- 2 _
designed and structured

by Lead Inwestons) for the Investment Conning - - - - 2 -
Fund identified

(c) Investment Fund hanager selected - - - - F] - -

(d) Feport on Public and Private Sector Fund Designer Contract - - - - 1 .-
Inwestor Interest prepared

(e} Financial Advisory Services Provided by UNEF (DTIE) - - - - 75,000 75,000

under MO with UNECE
3.1 3ub-total Cost - - - - 75,000 75,000

-

3.2 Inmvestieent Project Development Standards

(ay Draft Investmment Project Standard Comning/EnEffect - - - - 2 - -
Tertns, Units, Definitions and
Templates developed

by Standard Format for Project Conning/FnFEffect - - - - 2 - -
Preparation and Software Applications
prepared

3.2 Bub-total Cost - - .- . .-

3.3 Imvestieent Project Pipeline Inventory

(a) Project Pipeline Software Paclkage Comning / FnFffect - - - - F] -
designed

(b} Pipeline Software Pacleage delivered EnEffect - - .- 2 _
to Local Teamns

(c) Project Pipeline Inwventory launched EnEffectMF1 - - - - ] - -

[d) Access to the Project Pipeline for the - - - - ] -
Inwestrment Fund Manager provided

3.3 Bub-total Cost .- - o .

Total Output Costs? 495,000 30,000 450,000 975 000




(continued)

Table 3: Work Plan Third Year: Output Costs and Total Output Costs — 2010

Itemn of Expenditure Cominents National Project Consultants & Total
Participating | Management | Contractors (115 Dollars)
Institutions Unit
Total Output Costs S;svt.;hle autputs & cost 495,000 30,000 450,000 975,000
Travel PWU not specified ahove Travel costs 50,000 per year 50,000 50,000
General Operating Costs, Equipment P operating costs, [T 20,000 20,000
equipment, external printing
MWonitoring, Evaluation UHFIP - - 25,000 25,000
A0 | Associate Programme Officer L-2 Geneva 150,000 - - 150,000
O | Associate Expert L-2 Geneva (30% French 12,500 12,500
o Government, 50% project)
| Investment Fund Designer contract Conning Asset Management 500,000 500,000
Lid
Fegional Analysis of Policy Reforrs to Féyry Energy Consulting -- -- Totad dishurzed
FProwote Energy Efftciency and Fenewable AG; Budgeted in workplan in 2009
Ernergy Mvestments af 2007
Development of a Website and Internet Centre for Energy Efficiency 100,000 100,000
Comumnications Metwarle of Energy Efficiency | EnEffect
Ilanagers in Fastern Furope
Total Project Cost ** 495,000 262,500 1,075,000 1,832,000

 fmount is part of the total contract: Specific amounts will be determined by the respective contractor(s) based on the overall budgets for the three
contracts as follows: $1,250,000 for Investment Fund Designer (12 months, 40 per cent of amount (§500,0009 due on the budget of 20103, $588,300 for
Eegional Analysis of Policy Eeforms to Promote Energy Efficiency and Eenewable Energy Investments (12 months, total amount disbursed on the budget
of 2008y, $457.230 for Development of a Website and Internet Communications MNetwork of Energy Efficiency Managers in Eastern Europe (36 months,
20 per cent of amount ($100,000) due on the budget of 2010), of which $384 000 are for the first 12 months Amounts allocated to the contracts are
included in the Table 3 separately under the total project costs.
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