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Major tasks of the contract

Build a network of energy managers of Eastern Europe

Develop & maintain a regional website of the project with 12
national sub-sites

Develop an Internet based commmunication platform for on-
line exchange, consultations and training

Supply or develop software for EE/RES project development,
CO2 emission reduction calculation and for on-line
communication and training

Provide on-line training for local teams

Prepare project deliverables for publication and issue
promotional materials for the project
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Build a network
of energy managers of Eastern Europe
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Network of Energy Managers
INn Eastern Europe

Direct
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National
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National ’ V ‘
Participating
Institution
Participg
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Fund Regional Website Capacity
Design Study & ICT Building

Potentjal Clients (PC

IFIs / R&D / Universities / Consultants / Indirect
NGOs / Networks Project Partners (IPP

Financing Energy Efficiency Investments for Climate Change Mitigation EnEFFGCE =l Contractor on Website and Internet Communication Technologies




Website and Internet Communication Technologies

Milestones Reached

v'"Networking concept accepted
v'"National teams confirmed
v'Data about direct project partners collected

v'Software for the network database developed
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Immediate Actions

Provide link
to the operational network database in the EE-21 official
web site and the FEEI blog

Provide instructions
to national teams on how to use and update the network
database
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Network Database: Main Screen

Financing Energy Efficiency Investments for Climate Change Mitigation
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Home Search

= : Walcorne to Financing Energy Efficiency Investments for Climate
s /‘ Change Mitigation project contacts and administration database,
1t is aimed at supporting the communication within the project as
well as supporting the network of enargy specialists astablished
under the project.

The project is to assist Southeast European and Eastern Europe,
Caucasus and Central Asia (EECCA) countries to enhance their
BELARUS enargy efficiency, diminish fuel poverty arising from econaomic

transition and meet intermational environmental treaty obligations
under the UNFCCC and the UNECE, It will provide a pipeline of new
and existing projects to dedicated public private partnership

Y investrnent funds that can provide up to US$ 500 million of debt,

equity or both to project sponsors.
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KAZAKHSTAH It will establish an expanded and enhanced network of energy
- . specialists linkad by advanced Internet communications with
j MOLDOY A international partners for value added information transfers on
ROMAHIA ! : policy reforms, finandng and energy management, It will provide
: case study investment projects in renewable energy technologies,
i CROATIA : f electric power and dean coal technologies.
" BOSHIA .
HERZ ‘SERBIA f
. BULGARIA - (a) develop the skills of the private and public sectors at the local
i MACEDONIA i level to identify, develop and implement energy efficency and
. . k ) renewable energy investment projects;
ALBANIA -~ (b} provide assistance to municipal authorities and national
b L . adrninistrations to introduce &conomic, institutional and regulatory
' reformns needed to support these investment projects; and
'+ ¢ {c) provide opportunities for banks and commercial companies to

#Zlick on the map to do fast search by country :"'"“: in t:‘;“ :"’j“m through professionally mansged
nvestment funds,

The project will:

s
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Develop & maintain
a regional website of the project
with 12 national sub-sites

Develop an Internet based
communication platform
for on-line exchange, consultations and training
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Milestones Reached

v'Site concept agreed

v Major graphical elements (logo, header, palette)
confirmed

v'Basic structure proposed
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Next Steps

Confirm Final Structure
of the EE-21 official web site

Select texts
for inclusion in the renovated version of the site

Implement
agreed changes on a new software platform
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Energy Efficiency 21 Project Website

www.ee-21.net

EE-21 Home Page

EE21 Project Website
Fully functional

FEEI Web Blog

8

Regional Website Structure
(under development)

4

12 participating countries
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Energy Efficiency 21 Project Website

www.ee-21.net

Ready Ready
EE21 Website
EE21 Project™ ite

Fully functional

: 1 T nfirm ite Structure
Overview 0 be co ed velopment)

1
Projects — - A
! The Bloa ‘_‘|| [ 1

1 ]

Activity

Pollb« To be confirmed
g |

"

=Sl

Contractor on Website and Internet Communication Technologies

The News

T

12 participating countries
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On-line Communication

To be used shortly for
training on the use and
manage the national
Identified and tested websit%s and the blog
Waiting for the start of - -
training activities Reglonal WebS|te

Project Website

Project WebEXx WICT
Management __3IMeeting Cencer T
Unit (PMU)
On-line tralnlng On-line seminars
On-line consultatlons On-line coordination & monitoring

Belarus
Moldova
Romania
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12 participating countries
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FEElI Web Blog
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Regional Website Overview

BACKGROUNDE THE FUND

POLICIES THE NETWORK TRAINIMNG

Fiod =2

=

FUND OWVERWVIEW

Goals 8 Objectives
Structure
Management

Application Procedure

PROJECTS

Applications

Implemented Projects

EE21 BLOG LIBRARY

@B B 8

ity Sfeviaeweee-21 net f feeifoom Mthe fund § fund overview [ goalsSobjectives

Username | [ Password

FUND OVERVIEWY - Goals & Objectives

South-Eastern Buropean, Eastern BEuropean and Central Asian countries are confronted with a wide range of economic
and environmental problems caused by their inefficient and poliuting energy systems. At the same time, their energy
EC OO =zome of the most promising opportunitiss for reducing global gresnhouse gas emissions. This will
reguire the use of eesl-eﬂmve energy efficlency improvements and rensvwable energy technobog&es the main seif-
financing methods to implement climate change mitigation,

The innvestment pa!e'lua! for energy efficiency is =a large in these countries that only the privete sector can prowvide the
capital ful results . This in turn will reguire a market for energy etficiency inwhich largs invest-

ments can be made wwith lovwy transaction costs at an acceptable ratio of risk to returnes within aressonable period of times

At present, private investors do not often finance energy efficiency projects in these countries because dedicated
sources of financing are | and local banks are generally unfamiliar with =uch investments. Another obstacke n
financing mvetﬂdenw projects is the absence of policy and institutional support for their implementation. The lack of
knoeviedge and of how to select and formulate snergy efficiency investment projects is often a challenge for
local experts.

In order to address these obstacles, in January 2008 the United MNations Economic Commission for Europe (UNECE) began
inplsnen‘hng the Financing Energy E\‘\‘Il:lenl:y Investments for Climate Change Mitigation Project. The Project is to assist
countries to enhance their energy efficiency and reduce air poliution and greenhouse gas emissions inorder

to meet i ns under the United Mations Framework Conwertion on Climate ﬂ:‘,henge (UNFCCC) and
UNECE
OBJECTIVES

The Project is designed to establish a public-private partnership investment fund with & target capital of € 250 millkon and

develop a pipeline of new and existing projects to be financed bey it

it has established a network of National Participating Institutions and local experts who implement the project nationsainy
and interact by means of advanced Internet communications.

The Project is also conducting national case studies and a comprehensive regional analysis of pohicy reforms Lo promote:
energy efficiency and renevwable energy investments.

Financing Energy Eff

ency Investments for Climate Change M

NEWS -

‘20th Session of the Steering

Committee of the Energy
Efficiency Z1 Project EE21

The five United Nations
regional commissions coop-
erate on energy efficiency:
GEEZ1

Report of the Committes on
Sustainable Energy on its
Sixteanth Session

Sixth Ministerial Conference
"Environment for Europe™

10th Meeting of the Group of
Experts and Seminar on
Financing Energy Efficiency
Investments

all news...

MNATIOMAL PAGES
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Regional Website Overview

BACKGRO LIS ;m';hl."l D POLICIES THE NETWORK TRAINING

.

% E BA [ Usermame | [ Password ] [=]

hittpe fhevener ee-21 ne t fesifcom f national pages

BACKGROUND NEWS
- MNATIONAL PAGES
THE FUND E ‘20th Session of the Steering
£ - — Committes of the Energy
POLICIES - The national homepages are bullt after the model of the regional web site and are administered by local editors with Efficiency 21 Project EE21
. Eimited access to the CMS platform. They offer limited cortent but, on the other side, provide functional links o the e A
E < 3 e five Uni ons
THE NETWORK £ reglonal wehiskaand Usar-friencly intefface. regional commissions coop-
- The national pages are developed by local editors in the natlonal as allr Y ir 1, 85 well s erate on energy efficiency:
TRAINING selected country news requested by the PMLI or the site administrator, is also published in English and Russian in the SHESL
| regional web site (in the country's subsection in section "Project Participants” in the Background menu), The transiations Emportiof the Cammittas on
are provided by the local editors and sent to the site administrator for publishing. Sl_.lsl:ainabla Energy on its

Sixteenth Session

Sixth Ministerial Conferance
"Environment for Europe”

10th Meesting of the Group of
Experts and Seminar on
Financing Energy Efficiency
Investments

EE21 BLOG LIBRARY

Albs

Balaru
Bosna 8 He
Bulgana
Croatia
Kazakhsta Accessible
Moldova .

Romania On-llne
Russian Fe in Internet,
o prepred for on-

FrROM

Kraina lione training
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National Pages Overview

POLICIES THE METWORE TRAINIMNG

Fimamnci

2 &

m E m Username ] [ Password (=

L1 RN B I TR Pl L idh I
KAZAKHSTAM

BACKGROUND
PROJECT TASKS
COUNTRY TASKS

20th Seszion of the Steering
Committes of the Enargy
Efficency 21 Project EEZ1

The nestionasl homapages sre Bl amer the model of the negional wael site and ans by horal sollors with

Emied acooss to the CMS platform. They offer Em@ed conford bad, o the obhesr sicle, provile funchonad Bnks to the
reaponal wasb =fe and uoer-friendty nbarfmce .

The nationsl pages are devslopsd by locsl sdbors in the P | v rfor Be el B
couniry news: by the PMLU or the sie acmir iz adzo in English mnd Rus=ian in the

regionsl web ste (i the country’s n “Project Participarts" i the Background menu) The iransistions:

e provided by the local adiors and sent to the site The are bul afer

hmwmwwa-sﬂhmwwmmmmhhmmm
ofter Iried content but, on the other side, provide funciionsl inks 1o the regional web site and user-Triendy Interface,
The national peges are ceveloped by local ecibors i the netionsl as ol ¥ Eifor s woll as
ELTY Pl by the PWIL o the =fe 3 | e ateo
regional web =ke (in the counbry's sulbaection in sschion "Project P d=" inthe
e prorvicled by the local editors and sent to the s@e adménistrator for pubEshing .

The five United Mations
mgional CoMmmMissions coop-
erate on energy efficiency:
GEEZ1

Report of the Commattes on
Sustainable Energy on its
Sixteenth Session

Sixth Ministerial Confersnce
"Environmeant for Europe”™

10th Meeting of the Group of
Experts and Seminar on
Financing Energy Efficiency

Accessible
on-line
in Internet,
prepred for on-line
training
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Energy Efficiency 21 Project Website

Including the Regional Website of the FEEI Project

A FPROJECTS ACTIVITY . FEELICCM

— Enevgy Bficiancy 21

i& [ —] ﬂ ﬂ m [ Username I Password 1 [E=] [__Search || =3

Welcome to EE 211

UINF / UND® Project ] = B o~ - AR e SUBPt GF the LIECE, Ihis Ensrgy EMcssnsy 21 foct 588 hias Ban satas.
EE 21 Topics s S - redhace ot ' g
sAbout This Sete e I eConomiss N tranddon .

Structure and graphic

design to be upgraded e —— e — =

upon approval by the Content periodically
secretariat updated
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Milestones Reached

v'Surveys
of the available hardware, software and capacities of the
national teams conducted

vRecommendations and ToRs
prepared and confirmed by the PMU

vWebsite structure
agreed in principle

v Major Graphical Elements
(logo, header, palette) confirmed

vTask Assignment
for the regional web site prepared
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Immediate Actions

Disseminate ToRs and Recommendations
for the development of the national pages together with
further instructions and confirmed texts for translation

Confirm final design and detailed structure
of the regional website and the national pages

Next Steps
Develop and upload the regional site
on a public web server using a new CMS

Provide CMS templates
for the regional pages

Provide instructions
to national teams for the development and maintenance of
the national pages
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Milestones Reached

v'Fully functional FEEI blog
uploaded on a public web server, tested and launched

v On-line Communication Tool
(WebEx Meeting Center)
selected, tested and approved by PMU

v Trainings, seminars & consultations concept
prepared and approved by PMU

Next Steps

Provide instructions
to national teams for work with the FEEI blog

Confirm trainings schedule
with the selected trainers

License WebEx Software
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Supply or develop software for project
development, CO2 emission reduction
calculation and for on-line communication and
training
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Milestones Reached

v'Survey
for the needs of software for project development and
CO2 emission reduction calculation conducted

v"Market Research
v'for the available project conducted

v Grounded Proposal
for selection and development of the appropriate
software prepared and consulted to PMU

Next Steps

Develop on-line tools
based on existing UNECE and EBRD publications

Provide on-line trainings & consultations
for the use of the software on the website
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Prepare project deliverables for publication
and issue promotional materials for the
project
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Milestones Reached

vEE-21 Logo
designed and confirmed in close coordination with PMU

vFEEI Logo
designed and confirmed

v'Project newsletter
published and uploaded at FEEI blog

vPromotional brochure
printed, disseminated and uploaded at FEEI blog

v'Design proposals
for EE-21 official site, FEEI web site and the regional
pages submitted and discussed with the PMU

vVideo interviews and photos
taken at all major project events
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EE-21 Project Logo
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FEEI Project Logo

€€l

Financing Energy Efficiency Investments
for Climate Change Mitigation

0
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Next steps

Confirm
the final design
of the regional site and the national pages

Continue publishing of the
project newsletter
with input from project partners

Prepare and publish on-line and off-line
training materials

Prepare for final publication the main
project deliverables
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What do we expect from
NC/NPI17?

Monthly input
for the Website news section and for the Newsletter:
Texts: 600-1000 symbols per entry
Photos: RGB, 72 pxl.

Country energy profile description
For publication in the Regional website
and the National websites
Text: 3000-3600 symbols

Encffeccz
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What do we expect from
NC/NPI17?

Presentation of NP1
For publication in the Regional website
and the National websites
(for the time being could be published in the blog)

Timely preparation of texts
for publication in National websites and
In national languages
(after approval of the EE21 website structure
and completions of the development of the Regional
FEEI project website)
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What do we expect from
NC/NPI17?

The blog
now on a temporary address
(upon agreement with the secretariat to be open for
regular use)

General request

For regular and timely contribution to the blog and to
the periodical newsletter
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Anticipating your input,
we thank for your Kkind attention

Financing Energy Efficiency Investments for Climate Change Mitigation EnEFFQCE =l Contractor on Website and Internet Communication Technologies




