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Build a network of energy managers of Eastern Europe

Develop & maintain a regional website of the project with 12 
national sub-sites

Develop an Internet based communication platform for on-
line exchange, consultations and training

Supply or develop software for EE/RES project development, 
CO2 emission reduction calculation and for on-line 

communication and training

Provide on-line training for local teams

Prepare project deliverables for publication and issue 
promotional materials for the project

Major tasks of the contract
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Provide link
to the operational network database in the EE-21 official 

web site and the FEEI blog

Provide instructions
to national teams on how to use and update the network 

database

Milestones Reached
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Immediate Actions 

Networking concept accepted

National teams confirmed

Data about direct project partners collected

Software for the network database developed
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Network Database: Main Screen
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Develop & maintain 
a regional website of the project

with 12 national sub-sites

Develop an Internet based
communication platform

for on-line exchange, consultations and training



Confirm Final Structure
of the EE-21 official web site

Select texts
for inclusion in the renovated version of the site

Implement 
agreed changes on a new software platform

Milestones Reached
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Next Steps 

Site concept agreed 

Major graphical elements (logo, header, palette) 
confirmed

Basic structure proposed
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Next Steps 

Milestones Reached

Site concept agreed 

Major graphical elements (logo, header, palette) 
confirmed

Basic structure proposed



EE-21 Home Page

Overview

Projects

Activity

Pollbox

The News

FEEI Web Blog

Regional Website Structure
(under development)

EE21 Project Website
Fully functional

12 participating countries

Energy Efficiency 21 Project Website
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www.ee-21.net



12 participating countries

Energy Efficiency 21 Project Website
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The Blog

Regional Website Structure
(under development)

EE21 Website

Overview

Projects

Activity

Pollbox

The News

EE21 Project Website
Fully functional

www.ee-21.net
Ready Ready

To be confirmed

To be confirmed



On-line Communication

Project
Management
Unit (PMU)

WICT
Contractor

Regional Website
Project Website

12 participating countries

On-line training
On-line consultations

On-line seminars
On-line coordination & monitoring

A
lb

an
ia

B
 &

 H

B
u
lg

ar
ia

C
ro

at
ia

M
o
ld

o
va

M
ac

ed
o
n
ia

R
o
m

an
ia

S
er

b
ia

R
u
ss

ia

B
el

ar
u
s

K
az

ak
h
st

an

U
kr

ai
n
e

WebEx 
Meeting Center
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Identified and tested
Waiting for the start of 

training activities

To be used shortly for 
training on the use and 
manage the national 
websites and the blog



FEEI Web Blog
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Accessible
on-line

in Internet



Regional Website Overview
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Regional Website Overview
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Accessible
on-line

in Internet, 
prepred for on-
lione training



National Pages Overview
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Accessible
on-line

in Internet, 
prepred for on-line 

training
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Content periodically 
updated

Structure and graphic 
design to be upgraded 
upon approval by the 

secretariat

Energy Efficiency 21 Project Website
Including the Regional Website of the FEEI Project



Surveys
of the available hardware, software and capacities of the 

national teams conducted

Recommendations and ToRs
prepared and confirmed by the PMU

Website structure 
agreed in principle 

Major Graphical Elements 
(logo, header, palette) confirmed

Task Assignment 
for the regional web site prepared

Milestones Reached
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Disseminate ToRs and Recommendations
for the development of the national pages together with 
further instructions and confirmed texts for translation

Confirm final design and detailed structure
of the regional website and the national pages

Immediate Actions
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Develop and upload the regional site
on a public web server using a new CMS

Provide CMS templates
for the regional pages

Provide instructions
to national teams for the development and maintenance of 

the national pages

Next Steps



Fully functional FEEI blog
uploaded on a public web server, tested and launched

On-line Communication Tool
(WebEx Meeting Center)

selected, tested and approved by PMU

Trainings, seminars & consultations concept
prepared and approved by PMU

Milestones Reached
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Next Steps

Provide instructions
to national teams for work with the FEEI blog

Confirm trainings schedule
with the selected trainers

License WebEx Software



Supply or develop software for project 
development, CO2 emission reduction 

calculation and for on-line communication and 
training
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Survey
for the needs of software for project development and 

CO2 emission reduction calculation conducted 

Market Research 
for the available project conducted

Grounded Proposal
for selection and development of the appropriate 

software prepared and consulted to PMU

Milestones Reached
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Develop on-line tools 
based on existing UNECE and EBRD publications

Provide on-line trainings & consultations 
for the use of the software on the website

Next Steps



Prepare project deliverables for publication 
and issue promotional materials for the 

project
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EE-21 Logo
designed and confirmed in close coordination with PMU

FEEI Logo 
designed and confirmed

Project newsletter 
published and uploaded at FEEI blog

Promotional brochure
printed, disseminated and uploaded at FEEI blog 

Design proposals
for EE-21 official site, FEEI web site and the regional 

pages submitted and discussed with the PMU

Video interviews and photos 
taken at all major project events

Milestones Reached
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EE-21 Project Logo
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FEEI Project Logo
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Confirm
the final design 

of the regional site and the national pages

Continue publishing of the 
project newsletter 

with input from project partners

Prepare and publish on-line and off-line
training materials 

Prepare for final publication the main 
project deliverables

Next steps
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Monthly input
for the Website news section and for the Newsletter:

Texts: 600-1000 symbols per entry
Photos: RGB, 72 pxl.

Country energy profile description
For publication in the Regional website

and the National websites
Text: 3000-3600 symbols

What do we expect from
NC/NPI?
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Presentation of NPI
For publication in the Regional website

and the National websites
(for the time being could be published in the blog)

Timely preparation of texts
for publication in National websites and

in national languages
(after approval of the EE21 website structure

and completions of the development of the Regional 
FEEI project website)

What do we expect from
NC/NPI?
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The blog
now on a temporary address

(upon agreement with the secretariat to be open for 
regular use)

General request
For regular and timely contribution to the blog and to 

the periodical newsletter

What do we expect from
NC/NPI?
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Anticipating your input,
we thank for your kind attention
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