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Situation and context

This presentation gives an overview of the current progress of the
Regional Analysis of Policy Reforms to promote Energy Efficiency and
Renewable Energy Investments

In April 2009, the first visits to the project countries (Bosnia and Herzegovina, Serbia and
Croatia) were started and the First Status Report was finalized

In May 2009, the visits to the project countries and the exchange of information with the
National Participating Institutions were successfully set forth

In June 2009, the focus of the activities was on the consolidation of the results of the
analysis phase and in the preparation of the second status report, which has been
presented and discussed at the third face-to-face meeting with UNECE PMU on June 29

In July 2009, Poyry conducted the last visits to the project countries

In August 2009, the focus of the activities was in the consolidation of the information
received by the National Participating Institutions and finalization of the country analyses

In September 2009, the focus of the activities was in the preparation of the Draft Final
Report including the analysis of the 12 Case Studies and the development of
recommendations for policy reform
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Current project progress

The third phase of the project will be completed shortly with the presentation of

the Draft of the Final Report to the UNECE Project Management Unit
Current phase a_

Analysis of Energy
Policies and
Identification of
Bottlenecks

Outline of Presentation and

publication
of final report

Preparation of

Phases Draft Final Report

the regional
analysis

Jan. - Feb. 2009

Project
Milestones Implemen- 4
tation Plan

Timescale March - May 2009 June - Oct. 2009

Draft
Report

Nov.- Dec. 2009

Final
Report

4

* First meeting with
NPIs/ NC

Interaction
* Request for
information to NPI
+ 13t Session of Ad
Hoc Group of
Workshops Experts

» Data and Information
exchange with NPIs

* Interviews with
NPIs/ NC

 Steering Committee
of Project EE21

*Validation of data
and information

* Discussion of
findings

* 14th Session of Ad
Hoc Group of
Experts

e Validation of data
and information

e Discussion of
findings

e International
workshop in one of
the participating
countries
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The timeline of the project activities

The project activities are proceeding on-schedule and will be concluded at the
end of 2009

Jan Feb  Mar | Apr May Jun  Jul  Aug Sep Oct Nov Dec

Outline of - Project Implementation Plan I
analysis |- Methodological outline ]
is of |- Eneray market I
Menergy | coveooment —
enl_er_gy - Policy Reforms
ol - Bottlenecks and barriers _
Preparation - gzzglrs:;izz;inséﬁlres _
of drep:cort bolicy reforme I
rart - Report draft —
: -P tati f work-in-
Presentation p:ggfensg on oTwork-n _
of report - Finalization of report _
, Communication, quality |
Pt assurance, controlling and ¢ ¢ \d L 4 * * 4 4 ¢ 4 ¢
Management reporting ocws ocwis ®cw2s $Cw 39 ocwas
ocwe ocw 16 OCw 25 @CwW 44 € Cw 50
Current phase

A

* Monthly progress reports @ Face to face meetings with PMU € Milestones

Y /2 4
4 UNECE Regional Analysis of Policy Reforms to promote Energy Efficiency and Renewable Energy Investments / Geneva, 9.10.2009 ‘ ! pOYRY



Achievements of the project

The first three phases of the Regional Analysis have already yielded significant
achievements

Results Achievements
Phase 1: Project Project approach, schedule and milestones
Outline of Implementation Methodology for analysis
Regional analysis Plan Outline of final report
Phase 2 =i S Fasar 22\;:2/;/%2&3?0?55 on policy reforms and
An%IfySIS N — Det_ai_l information on National Energy
Energy Policies : Policies
and Results from country missions and
Identification experts interviews
of 12 Country Analyses Identified barriers for investments in EE
Bottlenecks and RES
Phase 3 12 Case studies Elaboration of P6yry case studies
DMI Development of proposals for
recommendation for policy reforms to
Report of the Recommendations for overcome the identified barriers for
Regiona Analysis policy reforms investments
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Outlook on upcoming activities

The next steps of the Regional analysis will be the delivery of the draft final
report and the presentation of the case studies in Kiev

Outline of
the regional
analysis

Phases

Analysis of Energy
Policies and
Identification of

Preparation of
Draft Final Report

Presentation and
publication

Timescale Jan. - Feb. 2009
Project
Milestones Implemen- o
tation Plan

* First meeting with
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Interaction
» Request for
information to NPI
13t Session of Ad
Hoc Group of
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Bottlenecks

March - May 2009

e Data and Information
exchange with NPIs

e Interviews with
NPIs/ NC

e Steering Committee
of Project EE21

June - Oct. 2009

Draft
’ ’

*Validation of data
and information

* Discussion of
findings

* 14th Session of Ad
Hoc Group of
Experts

of final report

Nov.- Dec. 2009

Final ¢

» Validation of data
and information

* Discussion of
findings

* International work-
shop on case
studies in Kiev
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