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Table 1: WORKPLAN TASKS — Objectives, Activities, Outputs and Tasks for the
Second Year of Project Operations

Project Objectives, Activities and Outputs

Partners for Project Implementation

Mational
Coordinators

Mational
Participating
Institutions

Project
Management
Unit

Contractors
and
Consultants

Objective One: Identify and develop investment projects

1.1 Network of energy efficiency managers in participating

| countries

(a) 2 Ad Hoc Group of Experts meetings in 2003

(b} 3 Business Development or Project Preparation Teams per country
identified

ic) 1 Website per country based on common methodology

© [ 7d) T Project Webstte launched

1.2 Trained experis in project development, finance, business
planning

{a) 1 Capacity Building Assessment Report finalized

{(b) 1 Business Development and Project Preparation Training Course
Curriculum

(c) 1 Team of Trainers for Investment Project Development and
Financial Engineering identified

(d) 1 Training Course Group of Participants per country selected

(e} 10 Training/Business Development Courses conducted

1.3 Investment project pipeline

(a) 1 Project Selection Crteria

ib) 1 Project Development Advisory Service

ic) 1 Indicative Project Pipeline




Table 1: WORKPLAN TASKS Objectives, Activities, Outputs and Tasks for the
Second Year of Project Operations (continued)

Project Objective, Activities and Outputs

Partners for Project Implementation

Mational
Coordinators

Mational
Participating
Institutions

Project
Management
Unit

Contractors
and
Consultants

Objective Two: Strengthen energy efficiency policies

. 2.1 Economic, Institutional and Regulatory Reforms

: (a) 1 Regional Analysis of Policy Reforms

b} 12 Case Studies

(
(c) 12 Mational Energy Policy Information for the Regional Analysis
(

” ~ (d) 1Workshop on Case Studies for International and Local Experts

e} 1 Inter-fuel Substitution for Climate Change Miigation Study finalized

2.2 Energy Efficiency Seminars

ia) 1 Set of Policy Makers identified in each country

(b} 12 Presentations on Policy Reforms

ic) 1 Policy Seminar prepared

2.3 Policy Advisory Services

(a) 1 Set of Policy Advisory Services on Energy Policy Reforms in
participating countries

ik} 6 Consultative Meetings between Regional Policy Analysis contractor,
Mational Policy Makers and Local Teams

ic) 1 Analysis of Economic Impact of Policy Reforms launched

id) 1 Analysis of Environmental Impact of Policy Reforms launched




Table 1: WORKPLAN TASKS Objectives, Activities, Outputs and Tasks for
the Second Year of Project Operations (continued)

Project Objective, Activities and Outputs Partners for Project Implementation

Mational Mational
Coordinators Coordinators

Objective Three: Promote opportunities for commercial sector
. investors

- _ ¥ 31 Energy Efficiency Investment Fund

ia) 1 Public-Private Investment Fund designed and structured

b} 1 Fund Manager Selection Process launched
C

1 8 Missions to Potential Investors

. (
I
(

d) 1 Report on Public and Private Sector Investor Interest

3.2 Investment Project Development Standards
ia) 1 Standards Working Group

(b} 1 Set of Draft Investment Project Standard Terms, Units, Definitions
and Templates
ic) 1 Standard Format for Project Preparation and Software Applications

3.3 Inwvestment Project

la) 1 Software Development Team

b) 1 Pmject Pipeline Software Package

(
ic) 1Fipeline Software Package delivered to Local Teams
id} 1 Project Pipeline Inventory of Projects launched




Table 2. WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Second Year of Project Operations

Schedule of Project Operations: January — December 2009
Project Objectives, Activities and Outputs

1 (2 |3 (4|56 |7 |8 [3 |10 |11 (12

Objective One: Identify and develop investment projects

1.1 Network of energy efficiency managers in participating countries
| (a) 2 Ad Hoc Group of Experts meetings in 2009 -
P (b} 3 Business Development or Project Preparation Teams per country
identified

(c) 1 Website per country based on common methodology

2 | () 1 Project Webste launched

" [1.2 Trained experts in project development, finance, business
planning
(@) 1 Capacity Building Assessment Report finalized

(b} 1 Business Development and Project Preparation Training Course
Curriculum

(c) 1 Team of Trainers for Investment Project Development and Financial
Engineering identified

(d} 1 Training Course Group of Participants per country selected

(e) 10 Training/Business Development Courses conducted

1.3 Investment project pipeline
a) 1 Project Selection Criteria
)

(
(b
(c) 1Indicative Project Pipeline

1 Project Development Advisory Service




Table 2: WORKPLAN TIMETABLE — Objectives, Activities, Outputs and
Schedule of the Second Year of Project Operations (continued)

Project Objective, Activities and Outputs Schedule of Project Operations: January - December 2009

1T 1213145678310 |11 [12

Objective Two: Strengthen energy efficiency policies

2.1 Economic, Institutional and Regulatory Reforms

(a) 1 Regional Analysis of Policy Reforms

(b) 12 Case Studies

(c) 12 MNational Energy Policy Information for the Regional Analysis
(

(

d) 1 Workshop on Case Studies for International and Local Experts

— 3 e} 1 Inter-fuel Substitution for Climate Change Miigation Study finalized

2.2 Energy Efficiency Seminars

a) 1 Set of Policy Makers identified in each country

(
(b) 12 Presentations on Policy Reforms
(c) 1 Policy Seminar prepared

2.3 Policy Advisory Services

(a) 1 Set of Policy Advisory Services on Energy Policy Reforms in
participating countries

(b) 6 Consultative Meetings between Regional Policy Analysis contractor,
Mational Policy Makers and Local Teams

(c) 1 Analysis of Economic Impact of Policy Reforms launched

(d) 1 Analysis of Environmental Impact of Policy Reforms launched




Table 2: WORKPLAN TIMETABLE Objectives, Activities, Outputs and
Schedule of the Second Year of Project Operations (continued)

Schedule of Project Operations: January - December 2009

Project Objective, Activities and Outputs
1 123|456 |7 83|10 ([11]12

Objective Three: Promote opportunities for commercial sector
investors

==| 3.1 Energy Efficiency Investment Fund

: (a) 1 Public-Private Investment Fund designed and structured

b} 1 Fund Manager Selection Process launched

(
(c) B Missions to Potential Investors
(

d} 1 Report on Public and Private Sector Investor Interest

3.2 Investment Project Development Standards
(a) 1 Standards Working Group

(b) 1 Set of Draft Investment Project Standard Terms, Units, Definitions
and Templates
(c) 1 Standard Format for Project Preparation and Software Applications

3.3 Investment Project Pipeline

(a) 1 Software Development Team

b} 1 Project Pipeline Software Package

(
(c) 1 Pipeline Software Package delivered to Local Teams
(d) 1 Project Pipeline Inventory of Projects launched




Table 3: WORK PLAN SECOND YEAR OUTPUT COSTS AND TOTAL
OUTPUT COSTS - 2009 (US dollars)

-l

Objective, Activity and Outputs Comments MNational Project Consultants and Total
Participating | Management Contractors (s
Institutions Unit Collars)
‘ Objective One: Identify and develop investment projects
1.1 A network of energy efficiency managers in participating c ountries
(a) 2 Ad Hoc Group of Experts meetings in MC andfor WP travel costs 50,000 -- -- a0,000
I 2009
| (b} 3 Business Development or Project Mational in-Kind contribution -- -- -- --
| Preparation Teams per country identified
8 () 1 Website per country based on comman LISE 5,000 per vear per 60,000 -- -- G0,000
)| methodaology country
=% (d) 1 Project Website launched Website and Internet -- -- Amountis part of the --
. Communications contractor total contract*
1.1 Sub-total Cost 110,000 -- -- 110,000
1.2 Trained experts in project development, finance, business planning
(a) 1 Capacity Building Assessment Report Based on assessment -- -- a0,000 A0,000
finalized missions
(b} 1 Business Development and Project Designed following -- --
Preparation Training Course Curriculum ass5essment missions
ic) 1 Team of Trainers for Investment Project Based on assessment -- --
Cevelopment and Financial Engineering missions results
identified
(d) 1 Training Course Group of Paricipants Mational in-Kind contribution -- -- -- --
per country selected
(e} 10 Training/Business Development Coursesin a country or a 40,000 10,000 200,000 200,000
Courses conducted group of countries
Mational in-Kind contribution
1.2 Sub-total Cost 80,000 10,000 2R0.000 350,000




(continued)

Table 3: Work Plan Second Year Output Costs and Total Output Costs

Objective, Activity and Outputs Comments Mational Project Consultants and Total
Participating | Management Contractors (US Daollars)
Institutions Unit
1.3 Investment project pipeline
(a) 1 Project Selection Criteria Final criteria developed by -- -- Amountis part of --
Fund Designer the total
— contract™*
o (b} 1 Project Development Advisory Service Provided by LUIMNEP under -- -- ¥5,000 T5,000
MO with UNECE
P8 (c) 1 Indicative Project Fipeline Indicative projects 160,000 -- -- 160,000
prepared in 8 countries
'-:'-;_ 1.3 Sub-total Cost 160,000 -- 75,000 235,000
Objective Two: Strengihen energy efficiency and renewable energy policies
2.1 Economic, Institutional and Regulatory Reforms
(a) 1 Regional Analvsis of Policy Reforms Regional Analysis -- -- Amountis part of --
cantractor the total
contract**
(b} 12 Case Studies LSE 20,000 per year per 240,000 -- -- 240,000
country
(c) 12 Mational Energy Policy Information for | WSS 10,000 per year per 120,000 -- -- 120,000
the Regional Analvsis country
(dy 1 Woarkshop on Case Studies for Held in one of the project 50,000 5,000 -- 55,000
International and Local Experts countries
(e} 1 Inter-fuel Substitution for Climate EBC Promiaz analysis of -- -- 40,000 40,000
Change Mitigation Study finalized Kolpashevo, Tomsk region
2 1 Sub-total Cost 410,000 5,000 40,000 455 000




(continued)

Table 3: Work Plan Second Year Output Costs and Total Output Costs

Objective, Activity and Outputs Comments National Project Consultants and Total
Participating Management Contractors (U5 Daollars)
Institutions Unit
2.2 Energy Efficiency Seminars
(a) 1 Setof Policy Makers identified in each Mational in-kind -- -- -- --
calntry cantribution
(b} 12 Presentations on Policy Reforms Mational in-kind
cantribution
(cy 1 Policy Seminar prepared Held in ane of the project A0,000 5,000 -- 55,000
countries

50,000 5,000 -- 55,000
2.2 5ub-total Cost
2.3 Policy Advisory Services
(a) Policy Advisory Services on Energy Frovided by ADEME under -- -- 35,000 35,000
Policy Reforms in paricipating countries MO with UNECE
(b} 6 Consultative Meetings between Conducted in coordination -- 5,000 -- 5,000
Reqgional Policy Analysis contractor, national | with PMU
policymakers and Local Teams
{c) 1 Analysis of Economic Impact of Policy Ferformed by Reqgional -- -- Amountis part of the --
Refarms launched Policy Analysis contractor total contra ct**
{d) 1 Analysis of Environmental Impact of Performed by Regional -- -- Armountis part of the --
Faolicy Reforms launched Policy Analysis contractor total contra ct**
2.3 Sub-total Cost -- 5.000 35,000 40,000

Objective Three: Promote opportunities for commercial banks and companies to invest

3.1 Energy Efficiency Investment Fund

(a) 1 Public-Private Investment Fund
designed and structured

Fund Designer Contract

Amountis part of the

total contra cf**

(b} 1 Fund Manager 5election Process
launched

Fund Designer Contract

Amaunt is part of the

total contra ct**




Table 3: Work Plan Second Year Output Costs and Total Output Costs
(continued)

Objective, Activity and Outputs Comments National Project Consultants and Total
Participating | Management Contractors (U5 Dollars)
Institutions Unit
(c) & Missions to Potential Investors Fund Designer Confract -- 10,000 Amount is part of the 10,000
In coordination with PMU total contract*
and UNEF (see also 1.3
S (b))
oo | (d) 1Reporton Public and Private Sector Fund Designer Contract -- -- Amountis part of the --
B | Investor Interest total contract™
3.1 Sub-total Cost -- 10,000 -- 10,000

e 7



(continued)

Table 3: Work Plan Second Year Output Costs and Total Output Costs

Objective, Activity and Outputs Comments Mational Project Cons ultants Total
Participating | Management and (U5 Dollars)
Instifutions Unit Contractors
3.2 Investment Project Development Standards
(a) 1 Standards Working Group drganized by PRLU in -- -- -- --
coordination with EVO
(b} 1 Setof Draft Investment Project Fund Designer contractor -- -- Amount is part --
Standard Terms, Units, Definitions and In coordination with PML of the total
~| Templates contract**
: | (c) 1 Standard Format for Project Wehbsite and -- -- Amount is part --
u Freparation and Software Applications Communications contractor of the total
in cooperation with Fund contract**
: Designer contractor
|| 2.2 Sub-total Cost -- -- -- --
3.3 Investment Project Pipeline Inventory
(a) 1 Software Development Team Website and -- -- Amaunt is part --
Communications contractar of the total
contract**
(b} 1 Project Pipeline Software Package Wehbsite and -- -- Amount is part --
Communications contractor of the total
contract**
(c) 1 Pipeline Software Package delivered to | Wehbsite and -- -- Amount is part --
Local Teams Communications contractor of the total
contract**
(d} 1 Project Pipeline Inventory of Projects Wehbsite and Amount is part
launched Communications contractor of the total
contract**
3.3 Sub-total Cost -- -- -- --
Total Output Costs** 220,000 35.000 400,000* 1,255,000




(continued)

Table 3: Work Plan Second Year Output Costs and Total Output Costs

[tem of EX penditure Comments Mational Project Consultants & Total
Participating | Management Contractors (US Dollars)
Institutions Unit
Total Gutput Costs :EEJEDIE outputs & cost 320,000 35,000 400,000 1955 000
Travel PMU not specified above Travel costs 50,000 per -- 50,000 -- 50,000
vear
=g General Operating Costs, Equipment PMLU operating costs, T -- 20,000 -- 20,000
equiprment, external
printing
i| Maonitoring, Evaluation LIMFIP -- -- 25 000 25 000
¢ | Associate Programme Officer L-2 Geneva -- 150,000 -- 150,000
& | Associate Expert -2 Geneva (50% French -- 75,000 -- 75,000
Government, 50% project)
Investrment Fund Designer contract Conning Asset -- -- 1,250,000 1,250,000
Management Ltd
Reqgional Analysis of Paolicy Reforms to Payry Energy Consulting -- -- 933,000 833,000
Fromote Energy Efficiency and Renewable Al
Energy Investments
Development of a Website and Internet Centre for Energy -- -- 384,000 284,000
Communications Metwork of Energy Efficiency EnEffect
Efficiency Managers in Eastern Europe
Total Project Costs™ 820,000 330,000 3,047,000 4,197,000
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