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Items to be Discussed

• The team
• Team experience
• Relationships with organizations in key 

countries
• The pipeline of projects
• The strategy
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E&CS/EE-Capital Proposal is 
Submitted

The team includes:
– John Palmisano
– Robert McFarlane
– Deltcho Vitchev
– Ken Locklin
– Michael Velikanov
– Gregory Lvovsky
– Vadim Diukanov
– John Arata
– Steve Davies
– AFK Sistema
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Experience
• John Palmisano, Chairman:  27 years of experience in the public and 

private sector implementing emissions trading, energy efficiency, and 
renewable energy policies and projects

• Robert McFarlane:  20+ years experience as energy project developer
• Deltcho Vitchev:  project developer/banker 25+ years experience
• Ken Locklin: energy efficiency and renewable fund designer
• Michael Velikanov:  project developer/financial analyst, 20+ years 

experience in Russia and Southeast Europe
• Gregory Lvovsky:  analysis, IT, emissions trading, energy projects, 

QA/QC
• Vadim Diukanov:  environmental and energy policy, applied math 
• John Arata:  attorney and environmental insurance
• Steve Davies:  experienced business consultant, CBM, LNG, analyst 

for power projects
• AFK Sistema:  banking, insurance, IT
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E&CS/EE-Capital Proposal Was Submitted 
in November 2003, Accepted in December 

2003, Confirmed in February 2004

The E&CS/EE-Capital proposal was 
supported by:
– Russian Ministry of Economic Development and 

Trade
– Representative of Ukraine Rada (Parliament)
– RAO UES Energy Carbon Facility
– AFK Sistema
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The Current Team Includes

• AFK Sistema
• Moscow Bank for Reconstruction and 

Development
• Rosno (insurance) 50% owned by 

Allianz 
• FEEEM, leading Ukrainian NGO 

promoting environmental trading
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Our Team Becomes Formalized
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Previous, Existing, and Planned 
Working Partners Includes

• Russian Union of Industrialist and 
Entrepreneurs

• Ukrainian Union of Industrials and 
Entrepreneurs

• Eastern European Energy Union
• SWI – valve sealant and methane specialists
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Activities that Support 
Development of the Fund

1. Building a pipeline of projects 
2. Relationships with regulators in Russia 

and Ukraine
3. Training 
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1.  The EE-Capital Project Pipeline for Creating 
Environmental Credits

I. `Potential 
projects

Identify

Sort

Document

Cultivate

Fund

Tradable 
environmental

benefits

Manage and strip
off environmental 

benefits
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1. We Are Now Documenting, Funding and Selling Greenhouse 
Gas Reductions

I. `Potential 
projects

Identify

Sort

Document

Cultivate

Fund

14,000,000 
tons 

CO2E for sale,
Now!

Tradable 
environmental

benefits
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1.  The EE-Capital Project Pipeline for 2005-2006

I. `

100,000,000+
tons 

CO2E for sale,
with or 

without insurance

Potential 
Projects:

Russia 
Ukraine

Kazakhstan
Bulgaria
Romania
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1.  The EE-Capital Project Pipeline During 2005-2006:       
Greenhouse Gas Credits and Profits

M-2-M

100,000,000+ 
tons 

CO2E for sale,
with or 

without insurance

Building 
efficiency

Lighting

Compressor &
Valves

District 
heating

Internal rate of return 
(IRR)

greater than 15%

++
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Relationships and Training
• US EPA contract to assist Russia and Ukraine develop trading based 

environmental programs
• Training in the US for regulators and parliamentarians
• November 2004 meeting with Russian Union of Industrialists and 

Entrepreneurs
• February 2005 meeting in Ukraine on GHG trading
• February 2005 meeting in Moscow on GHG trading
• May 2005 meeting in Kiev with Ukrainian Union of Industrialists and 

Entrepreneurs
• Proposed meeting in Kiev, Dnipropetrovsk, Donetsk re: registries with 

Californian GHG registry, US EPA, and GRETA experts
• FEEEM emissions trading handbook
• Proposed Russian emissions trading handbook, agreed
• Proposal to document JI process, under discussion
• Agreement in Ukraine to develop M-2-M fund
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How Do These Pieces Fit 
Together?First, go where

the projects are.

Second, go where 
the high (risk 

adjusted) IRRs are.

Third, go where 
the most

JI projects are.

Fourth, go where 
you 

have the best 
relationships 
with industry, 

regulators, and 
NGOs. 

Fifth, go where your 
technology strength

lies.

A
target-rich
business

environment
for 

energy 
efficiency

and 
renewable

Energy.

So say
the IEA, 
UN ECE, 

US DOE, and
EU
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How Do These Pieces Fit Together?

Project 
Types

Wind,
geothermal,
biomass, 

hydro

Gas pipeline
and 

compressors
Building efficiency:
schools, hospitals, 

municipal buildings, and 
apartments

Mobile
sources

Coal:
CBM and 

CMM

Power 
production 

and 
transmission

Oil 
production 

and 
transmission
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Why Our Focus on This Region?
This is Where are the Good Projects

Number of projects

Risk Adjusted IRR
Russia 
Ukraine

Hungary
Bulgaria
Poland

Denmark
UK

Canada
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How Do These Pieces Fit 
Together?

project pipeline                                       insurance

engineering banking
financial analysis
environmental trading
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Next Steps

• Continue working with industry groups, 
regulators, banks, and insurance companies 
to assist Russians and Ukrainians develop JI 
projects and GIS

• Continue developing the pipeline of projects
• Continue working with vendors of equipment
• Complete more transactions with or without 

insurance
• Integrate UN ECE interests
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Next Steps
Our door is open!  

We invite other banking, insurance, NGO
and vendor partners to join us.

One 
BIG
Fund

Banking

Insurance

Vendors

NGOs
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Any Questions or Comments?

Contact:
John Palmisano
Chairman
EE-Capital LLC
202-223-2016

jpalmisano@eecapital.biz
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