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I. Concept note on achieving the full energy efficiency potential
within industry

1. One of the main reasons that the full potential offered by energy efficiency (over 25
percent industrial energy use reduction) remains largely untapped is that in most cases it is
treated separately from a company’s day-to-day core operations.

2. In order to explore this situation in more detail, two workshops were organized by the
United Nations Economic Commission for Europe (ECE), Policy Maker Meets the Engineer
(Geneva, 19 January 2017) and Creating the Business Case for Energy Efficiency: Engaging
Governments with Industry (Astana, 13 June 2017). The first one considered how to
overcome the communication gap between policy makers and industry by engaging with a
policy’s end user - the engineer - from the beginning of the policy development process. The
second workshop looked at energy solutions as a potential driver of many different types of
productivity improvements within a company.

3. In order to be able to address the challenges posed by the communication gap and lack
of an energy efficiency business case, a first step is to have an effective sustainable energy
strategy in place within a company. In effect, the communication gap is a key barrier to
widespread implementation of energy efficiency, to which the business case approach
provides a solution. However to implement this solution, the right type of strategy must be
in place that is integrated into a company's core business operations and supported by senior
management.

4. The discussion under this agenda item of the GEEE session has therefore the objective
to discuss the challenges of developing business orientated sustainable energy strategies,
along with proposals for new approaches to their development, from the perspectives of
industry and policy makers. The session will also present on existing sources of practical
information that can help companies and policy makers create more effective business cases
for energy efficiency measures.
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The topic: The challenges of turning
sustainable energy from fulfilling an obligation
into a core business strategy.

The key question: What is a real sustainable
energy strategy and how can it be developed to
produce viable business orientated results?
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