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Synopsis 
 

To achieve the real promise of smart cities—that is to create the conditions of 

continuous learning and innovation that has led cities like Seattle, Barcelona, 
Ahmedabad and Curitiba to keep pace with economic change—we need to 

understand what is below the surface of smart and connected places.  This 
book examines the mechanisms that enable open institutions like cities to 
learn and make the best use of technology to innovate and thrive.   

 
City learning is a blind spot in policy on urban development and city 

innovation.  Few cities and even fewer national institutions give much 
attention to the civil mechanisms behind innovation.  Collective learning is 
one of them, but it is not only what is learned; a key factor is how learning 

takes place in cities.  This book examines these mechanisms at many levels.  
Some of the findings: 

 
 The book gives evidence that cities of all sizes, levels of wealth and 

geographic region are on the prowl, often visiting each other to gain 

knowledge about best policy and latest practice.  Their visits number in 
the thousands, perhaps tens of thousands, each year.    (Figure 1 

shows directions of travel for a sample year with visitors in red; hosts 
in blue.  Triangles are reformers.) 

 
Figure 1 Global perspective of city visits 

 
 

Amman

Athens, US

Bangkok

Barcelona

Berlin

Bogota

Brussels Region

Buenos Aires, DF

Cebu City

Charlotte

Colombo

Da Nang
Dakar Region

Hanoi
Honolulu Hyderabad

IncheonIstanbul Metro

Kathmandu

Kobe

Madrid

Manila City

Mashhad

Melbourne

Mexico Metro

Naga City

Paris Region

Phnom Penh

Portland

Salt Lake City

San Salvador

Santa Cruz, BO

Seattle

Seoul Metro

Stockholm

Surabaya

Tabriz
Tehran

Toronto

Turin

Ulaanbaatar

Abruzze

Amsterdam
Anchorage

Atlanta

Auckland

Beijing

Bilbao
Bologna

Boston
Budapest

Busan

Cambridge

Chicago

Choibalsan

Chongqing

Cleveland

Copenhagen

Curitiba

Darkhan

Denver

Detroit

Edinborough
Essen

Florence

Florianopolis

Frankfurt
Fredericton Frieberg

Fukuoka

Geneva

Goteborg

Guangzhou

Hanover

Helsinki

Hong Kong

Hubli Dharward

Indianapolis

Jeju

Johannesburg

Khandahar

Kiev

Kitakyushu

Kochi

Kyoto

Lille

Lima

London

Los Angeles

Lyon

Makati

Malmo

Marikina

Marseille

Mazatlan

Mazovie

Medellín

Miami

Minneapolis

Montevideo

Montréal

Moscow

Munich

Nanjing

New York

Odense

Pasig

Philadelphia

Phoenix

Porto Alegre

Québec

Quezon City

Rabat Rome

Rosario

Rotterdam Sainshand

San Diego

San Francisco

San Jose

Sao Paulo

Savannah

Stockholm Metro

Seville

Shanghai

Singapore

Sofia

St. Louis

StuttgartThe Hague

TokyoUlsan

Vancouver

Warsaw

Xiamen

Yokohama



 

Beyond Smart Cities Synopsis Tim Campbell, PhD 

 At the city level, learning is achieved in many ways.  Beyond Smart 
Cities provides a typology of learning channels—individuals, binary 

exchanges, clusters of cities, casual grazing on websites, to name a 
few.   

 
 Innovative cities are deliberate learners.  Nine case studies show that 

they engage in proactive, systematic, and repeated acquisition of 

knowledge, using distinct styles and employing most of the learning 
channels.   

 
 Innovative cities separate themselves from the pack by creating 

“clouds of trust,” consisting of interconnected networks of confidence 

among  public, private, and civic leaders, not just mayors and city 
officials, who learn and process ideas together. (Figure 2 shows clouds 

in Turin and Portland.  Red dots are interviewees, blue dots are trusted 
others.)  The clouds become a critical part of the processing power and 
floating, but semi-permanent, memory of innovative cities. 

 
Figure Two:  Signature “Clouds” in Two Cities 

 

 
Innovative cities also create “tissue of remembering,” a suite of 
institutionalized places, documents, and practices that complement the 

memory in the clouds and conduct analysis to weigh options, set 
direction, and change course when needed.   

 

Cities, nations, corporate partners, and civil society all need to play a role to 
create the learning city.  For cities, learning must be a part of the mission of 

governance.  Cities must choose their own learning style, put in place 
agencies and practices, and invest in knowledge acquisition.  Helping 
institutions, including nations, NGOs, and corporate partners, can support the 

hardware and software needs of cities, especially in facilitating a strategy and 
practice of learning, including knowledge acquisition and processing.  The key 

factor is that the city community must create its own “ba,” a learning 
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environment of trust and open exchange for local partners to discover, 
process, and absorb knowledge together.     
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