Third meeting of Revision of UN/CEFACT Recommendation 6 to accommodate electronic invoicing Working Group - Minutes

Date & Place

May 20, 2005, Bruxelles 

Partecipants (in person or ccall) 

	Name
	Company/Organization

	Michela Tocci
	ABI

	Alessandro De Cristofaro 
	ADLittle

	Stefan Engel-flechsig
	CEN

	Alain Dechamps
	CEN

	Hv Maaren
	Cetima

	Jeff Hodge
	Datacert

	Gerhard Heine
	DG Entreprise Commission

	Hevi Salm
	Elma

	Vito Umberto Vavalli
	ENI

	Freddy De Vos 
	Eurofer

	Christian Tanner 
	FHBB

	Jaap Bakker 
	Interpay

	Peter Cederblad
	Kommers

	Matt Mcquillan
	OB10

	Marc Joostens
	PricewaterhouseCoopers

	Pieter Breyne
	PricewaterhouseCoopers

	Markus Hornburg
	SAP

	Sue Bravery
	Sitpro

	Benedetto Santacroce
	Studio Santacroce e Ass.

	Jari Salo
	Tieke

	Ilona Vallenius
	Tieke

	Caroline Nicholas
	UNCITRAL

	Fabio Annovazzi
	UNECE

	Bernhard Weiss 
	Utimaco


Presentations 

Presentations were given by various members of the working group. They are available at http://www.unece.org/cefact/forum_grps/tbg/projects.htm. 

Issues addressed, opinions expressed & decisions taken

1. Approval of project by UN/CEFACT. The Group expressed its concern on the continuing lack of approval of the project in face of the excellent work that is being done. Apparently the problem is tied to the fact that the request has still not been presented, for lack of synchronization and/or misunderstanding. The Group asked Stefan to contact Gordon to ask him to present the request as Chair of TBG 15, and asked Fabio to send a request to Tom Butterly of the UNECE. If this does not work Freddy De Vos, Chair of TBG1, would present the request.

2. Scope of work. The group recognized that, as the group progresses, it becomes increasingly clear that there are a number of “policy” and “awareness raising” issues that are key to make e-invoicing happen, issues that where not explicitly considered when the first project document was drafted. The increasing [and welcome] participation in the group of members of other TBG working groups is another indirect indicator of the fact the some of the issues are “cross-TBG”. However, since the core of the present activity of the group is well within the borders of the project document, it was decided for the moment not to request a modification of the project scope.

3. Presentation of the draft document to the UN/CEFACT Plenary Forum in June. While the group would very much like to take advantage of the opportunity to submit its first draft at the Plenary Forum, it was reminded that this is conditional on the official intersession approval of the project (see point 1). The group will not touch present recommendation 6, but just produce an annex aimed at facilitation of the migration to electronic invoicing

4. Content of the draft document. The group agreed that the document should have four parts (which might or might not correspond to separate chapters): 

a) A “business” section, that would underline the principles (simplicity, ease of adoption,..) which are at the core of the recommendation, the advantages of electronic invoicing, the roadblocks and the policy measures to be taken 

b) A “legal” section, which would deal with the regulatory aspects (data content requirements, sealing, archiving), from a broad, dos/don’ts, non detailed viewpoint 

c) A “technical” section which would deal with other aspects/recommendation, non tied to regulatory requirement, which are nevertheless useful to facilitate the migration to electronic invoicing

d) The data content requirement, which would be a “condensed” version of swissDIGIN [with all the necessary modifications] consistent with the TBG1 Cross Industry Invoice

Stefan will start writing section (a), Pwc would be responsible for drafting section (b), while Christian and Freddy would be responsible for section (c). Christian will exchange views with ABI and ADLittle to incorporate possible inputs useful to automate the “banking side” of invoice transactions. Part (d) will be driven from the swissDIGIN invoicing guide and from the experience of the other members of the group.

Obviously the different outputs will be circulated among all the group members and amended accordingly.

5. Business section. The group discussed at length on the necessity of building consensus as a key condition for the widespread adoption of electronic invoicing. The lack of a global networking forum and the lack of coordination among the different initiatives is definitely a problem. Some members also pointed out to the confusion/uncertainty on the interpretation of the existing regulations. Companies willing to embark in e-invoicing fail to do so because they are not sure [have no way of knowing for sure] that the solutions offered in the market comply with the legal rules. It was felt that a more proactive role of the tax administration could help address these issues.

6. Legal section. Pwc presented a draft document with was greatly appreciated and discussed at length. Some integrations and modifications were suggested during the meeting, and the group members were asked to send other observation by mail. The group agreed with Stefan’s observation that the recommendation can and should dare to be “proactive” and indicate the dos and don’ts that tax administrations have to follow if the want to make electronic invoicing happen 

7. Integration and consistency of swissDIGIN. The “gap” analysis work that has been performed has permitted to ascertain the fact that the TBG1 Cross Industry Invoice and swissDIGIN are largely consistent, even though they have a different objectives and, therefore, a different level of detail. SwissDIGIN can be mapped into the TBG1 Cross Industry Invoice. However some work needs still to be done to hammer out some minor differences/inconsistencies and to strengthen the correlation between the two outputs by, for example, using the similar naming conventions.

8. Next meeting. The next meeting will be probably held in September, in Zurich, back to back with the e-invoicing Forum 
