Second meeting of Revision of UN/CEFACT Recommendation 6 to accommodate electronic invoicing Working Group - Minutes

Date & Place

April 4, 2005, Bruxelles 

Partecipants (in person or ccall) 

Jari Salo – [Tieke], Bruno Koch – [Billentis], Mark Hornburg – [SAP], Stefan Engel Flechsig [CEN], Gordon Cragge –[Sitpro], Sue Bravery – [Sitpro], Bjorn Aasheim – [Norstella], Alessandro De Cristofaro – [Arthur D. Little], Michela Tocci – [Italian Banking Association], Freddy De Vos – [Eurofer], Gerhard Heine – [DG Entreprise Commission], Pieter Breyne – [PricewaterhouseCoopers], Marc Joostens [PricewaterhouseCoopers], and by conference call by Jeff Hodge – [Datacert], Jaap Bakker – [Interpay], Matt Mcquillan [Obexchange], Thierry Stucker [Iata], Matteo Conforti [Politecnico di Milano], Arvid Nielsen [Microsoft Business Solutions], Christian Tanner, [swissDIGIN - University of Applied Sciences Basle], Fabio Annovazzi, UNECE

Presentations 

Presentations were given by various members of the working group. They are available at http://www.unece.org/cefact/forum_grps/tbg/projects.htm. 

Issues addressed, opinions expressed & decisions taken

1. Inclusion of invoice for trade in services in project work. The extent of the revision of Rec 6 will be limited to the core data for an e-Invoice. “Core data” is essentially the data necessary to: a) book the invoice in the accounting system, b) satisfy the sales-tax requirements, c) basic [i.e. non industry-specific] reconciliation. This approach will accommodate the trade in services, as it will allow separate and specific industry sector applications based on a generic standard applicable to all commercial invoices.

2. Inclusion of banking information. While the Group agreed that the analysis of the banking process is out of the scope of the project, it recognized that the invoice is the “bridge” between the order and delivery cycle and the payment cycle (see ADL presentation page 11). The Group will define what are the elements necessary to make it easier for the invoice to be processed by the financial system (for instance data necessary to reconciliate payments and invoices – see ADL presentation page 17)

3. Approach to define necessary data from a sales tax perspective. The Group will recommend the data elements necessary for the tax authority, in a logic of “data frugality”. The scope of the initial draft will not only be based on the analysis of the present situation of the EU, but also take into consideration the situation in Canada, Australia, USA and Switzerland in terms of sales tax (VAT, GST,…). PricewaterhouseCoopers will base its output on the swissDIGIN data requirements endorsed by the Group 

4. Approach to define the sealing of the e-invoice. Recommendation 6, and the 115/2001 Directive, both condemn the requirement of a signature on the paper invoice. The group will recommend ”sealing” approaches (and indicate basic requirements) designed to assure that the origin and integrity of content are assured, including to the electronic signature, EDI and other “electronic means”. 

5. Impact of lack of regulatory harmonization. The Group recognized that regulatory harmonization is a positive objective and the UN/CEFACT recommendation can help move in that direction, but that this harmonization will not happen anytime soon. Since regulatory harmonization should not be a precondition to the widespread use of e-invoicing third service providers can help to “bridge this gap”.

6. Integration and consistency of swissDIGIN with FinInvoice and with other industry requirement. The Group greatly appreciated the quality of the swissDIGIN work, and agreed on the necessity of making sure that it is consistent with other important invoice formats (such as the Fininvoice) and to the core requirements of sectors/stakeholders, in the limits specified in points 1 and 2 above  

7. Integration and consistency with TBG1 Cross Industry BSR. The Group welcomed the participation of Mr De Vos and agreed that the Group’s output must be consistent with TBG1 BSR and with the different UN/CEFACT standards that are encapsulated into it. Mr Tanner and Mr. De Vos will work together (if necessary with the support of resources from UNECE) to make sure swissDIGIN and the Cross Industry BSR outputs are consistent, identify the causes of possible misalignments, and correct them

8. Consistency with work of CEN/ISSS e-invoicing workshop. The Chair of the Group, Mr. Stefan Engel Flechsig illustrated the activity of the CEN/ISSS e-invoicing workshop that he also chairs. The CEN Group is now fully active and has launched four workshops. The Group fully agreed on the necessity of avoiding duplications of effort and of guaranteeing consistency, and welcomed the presence of Mr. Engel Flechsig and of Mr. De Vos as a guarantee that this consistency will be preserved. 

9. Scope of project in context of the EU. The Group welcomed the participation of Mr. Heine from the EU Enterprise DG. Mr Heine indicated his appreciation for the Group’s work and objectives. He will try to liaise the Group with the other, important, EU “stakeholder”, the DG Tax.

10. E-invoicing guide.  The Group agreed on the fact that, if it’s ultimate objective is to make e-invoicing happen, it’s approach must be concrete and implementation-driven. SwissDIGIN is finalizing an “e-invoicing guide” designed to make it easier for SMEs to embrace electronic invoicing. Mr Tanner will circulate the document (which at the moment is in German), with the objective of possibly using it as in input for the development of the draft which will be presented in June

11. Next meeting. The next meeting will be held the 20th of May, in Bruxelles in CEN premises. The objective of the meeting is to discuss the first draft of the paper to be presented in June. In the May meeting, ideally, the group should reach consensus on the content of the document. The next meeting of the CEN/ISSS e-invoicing workshop will take place on the 19th of May, also in CEN. Those interested in taking part in one of the 4 workshops which will be run in parallel, can  e-mail Stefan Engel-Flechsig 
12. Next steps. The Group agreed on the basic structure of the document that will be presented in June. The objective is not to go in a level of detail which would ould make it impossible to meet the June deadline. For this it is necessary to: a) finalize the analysis of swissDIGIN relative to other inputs; b) integrate VAT requirements c) integrate sealing requirements d) write a – brief – accompanying document. UNECE will coordinate these activities to make sure the deadline is met.

