Review of the UN/Recommendation 6

Aligned invoice layout key for international trade

GAP ANALYSIS BETWEEN THE UN/CEFACT BUSINESS

 REQUIREMENTS SPECIFICATION OF 

THE CROSS INDUSTRY INVOICE AND

THE SWISS ELECTRONIC SINGLE INVOICE










De Vos Freddy










Eurofer ASBL








UN/CEFACT TBG1 Chairman




1. Preamble

This Gap analysis between the UN/CEFACT cross industry invoice in done based on the comparison of the following documents:

· The Business Requirements Specification (BRS) cross industry invoice provided on the website:
http://www.disa.org/cefact-groups/tbg/wg/tbg1_main.cfm
· The table with reference swissDIGIN_Invoice_ContentStandard_V1.1.xls .

The details are presented in the attached spreadsheet named Gap analyse Invoice.xls. and contains some additional comments and remarks.  Some of them are asking clarification about the Swiss invoice.

To be sure that the mapping was done correctly, we invite the developers of the Swiss invoice to check carefully the mapping table and to inform the author of the document of the mismatches found, and to provide relevant comments and suggestions. 

The chapter 2 ‘Results of the Gap analyse’ presents the issues to be addressed and if necessary in order to amend the BRS cross industry invoice.  No further investigation by the author has been done to evaluate if the Swiss invoice is able to address the needs of the EC Directive of electronic invoice, or it covers the needs of the industry sectors.

During the first meeting of the working group the author was asked to make the gap analysis, but what to do with the result of this exercise was not defined.  In chapter 3 ‘Further steps and action plan’ some possible scenarios were mentioned.

The annex 1 the class diagram of the cross industry invoice is presented for information and can help to understand the relationship between the attributes of the invoice. 

2. Results of the Gap analyse

The UN/CEFACT invoice was developed using the UN/CEFACT Modelling Methodology (UMM) grouping the related invoice attributes together in classes.  The result of the modelling is reflected in the class diagram of the cross industry invoice (see BRS document).

Looking to the mapping of the information present in the Swiss invoice to the class diagram of the UN/CEFACT invoice, we have the impression that the creation of the Swiss invoice message was done without a proper modelling. 

One of the examples is the information about the bank (post) account, the IBAN number in present in two different groups and the other bank account attributes are part of the payment information.

Another example is that price unit is part of Line item and not price information.

The details of the mapping exercise together with some comments or questions can be found in the table with reference Gap analyse invoice.xls.

2.1 Invoice header

· It is not clear if the information on supplier / seller / biller in the Swiss invoice is present only once or is present three times.  In the UN/CEFACT invoice the three parties are separately addressable.

· The name Biller is used in the Swiss invoice against the name Invoice issuer in the UN/CEFACT invoice. (decision?)
· It is not clear if the information on buyer /recipient / client in the Swiss invoice is present only once or is present three times.  In the UN/CEFACT invoice only Customer and Invoicee is present.  Should the buyer be added to the UN/CEFACT invoice (decision?)
· The name Recipient is used in the Swiss invoice against name Invoicee in the UN/CEFACT invoice (decision?)

·  The Swiss invoice is addressing the document Delivery note number and the UN/CEFACT has the possibility to provide the Despatch note number and the Packing list number.  Is that sufficient to covers the needs of the Swiss invoice or do we have to add Delivery note to the list of referred documents. (decision?)

· The Swiss invoice has foreseen the attributes Additional info – type and Additional info – code.  These attributes are not present in the UN/CEFACT invoice, because all the attributes in the UN/CEFACT invoice must have a significant name.

· The Invoice summary of the Swiss invoice is present in the invoice header of the UN/CEFACT invoice.  Only the attribute ‘rounding difference’ is missing, is there a need. (decision?)

· The attributes ‘identification code of the organizational unit’ and ‘name of the organizational unit’ needs some clarification.  For the moment these attributes are mapped to accounting contact, but can also be mapped to other contacts. (decision?)

· The attribute ‘payment reference membership number’ needs clarification and is for the moment not mapped.  (decision?)
· Reference to attachments needs further clarification (identification of the document and the document number?), before we can evaluate if it can be mapped to one of the document references. (decision?)

2.2 Invoice line item

· The attribute ‘line item type’ and ‘sub-line indicator’ is not present in the UN/CEFACT invoice.  What is the reasoning behind the decision to include these attributes in the Swiss invoice.

· Reference to attachments needs further clarification (identification of the document and the document number?), before we can evaluate if it can be mapped to one of the document references. (decision?)

· The Swiss invoice has foreseen the attributes Additional info – type and Additional info – code.  These attributes are not present in the UN/CEFACT invoice, because all the attributes in the UN/CEFACT invoice must have a significant name.

· The attribute ‘reference code of fulfilment’ is not present in the UN/CEFACT invoice.  If there is a need and with a good definition this information can be added to the UN/CEFACT invoice.  

3. Further steps and action plan

Based on the review of the results of the gap analysis and the response on the issues addressed in chapter 2, the working group has to take a decision on the way forward.  The possible approaches are:

· 1. 
To check the Swiss invoice against the EC e-Invoicing Directive and if necessary amend the Swiss invoice.

· 2. 
To include in the UN/CEFACT Invoice the missing attributes if necessary

· 3.
To align the Swiss invoice with the UN/CEFACT Invoice

· 4.
To do nothing.

In addition to these steps, is it necessary to invest in checking other Invoice development, such as the invoice of Finland.

4. Annex 1 – Class diagram of the cross industry invoice
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Invoice Line
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