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Arthur D. Little - Overview ”II

Arthur D. Little has developed a “competence center” on Financial value
chain
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CBI - Overview |2

Arthur D. Little is supporting ABI/CBI in the deployment of “New CBI” project

What is CBI?

CBl is the national standard for multibanking electronic banking

It was designed by the Italian Banking Association (ABI) in 1995,
targeting small, medium and large Corporate Clients enabling them to
exchange standard edi-flows with all their banks in a market where:

— the banks sector counts nearly 850 banks
— there are 4.125.000 companies (of which 95% micro-enterprises)
— the average number of bank accounts of corporates exceeds 7 (preliminary)

The range of available services and related communication standards
are defined by ABI, through the CBI Association (namely, ACBI, that was
founded in 2001)
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CBI - Overview |2

CBI covers financial EDI needs between a Corporate and banks where it
holds accounts
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CBI - Overview

Il

Number of Companies and Banks connected to CBI has rapidly grown...

Number of companies connected to CBI

Banks connected to C.B.I.
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CBI - Overview |2

. as have volumes of operations processed through CBI

Number of operations in the whole Italian system CAGR

Millions of units 1998-2002

100% = 436 497 570 611 683

Debits

(RIBA, RID, MAV)

Payments

(Credit transfer, Check)

IIIDHI Not processed through CBI - Processed through CBI

Growth rate of debit/ credit transfers initiated through CBI is 4 time higher
than the growth rate of non-CBl-initiated transfers

Source: ABI, Bank of Italy
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CBI - Overview ”II

New services are being developed in response to corporates’ needs and
through the participation of new players

... to end-to-end services
with integrated financial
value chain
functionalities that
connect all players of a

business community
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CBI - Overview |2

Summary of main evolutionary trends under discussion

Direct co-operation ("peer-to-peer”) among different players (end-
users, banks, etc.)

Automatic reconciliation through structured remittance information
Support of message syntax able to carry “structured” and “non-
structured” information (e.g. binary images, ...)

End-to-end security support in data interchange between the parties
Digital signature for legally binding document exchange

Support of multichannel connection between participants (e.g. sms,
e-mail, UMTS, ...)

Support for real time/near time execution of services

Service extension towards corporate-to-corporate communication
Development of services that involve also non-traditional CBI
participants

Support for information fulfillment for all CBI players

Support to e-invoicing is one of the new services that CBI will
enable Banks to offer to Corporate clients



CBI - Overview |2

The characteristics of electronic invoicing services has been performed by
analysing the existing standard for e-invoicing
lllustrative /L

XML standard
- eFaktura (general purpose)
- Expertnet (general purpose)
- Finvoice (general purpose)
- Isabel (general purpose)
- HR XML (human resources)
- RosettaNet (high-tech)
- TranXML (transportation)
- VISA (general purpose)
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Interaction between Order and Payment cicle - Overview ”II

The invoice represents the “connection point” between the “Order and
delivery cycle” and the “Payment cycle”

Order and delivery cycle ‘ Payment cycle
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E-invoicing scenario - Overview ”II

lllustrative /
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Active cycle ”II

The activities for active cycle management include administrative

information flow .
Illustrative
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Active cycle

linE

The activities for active cycle management include financial information

flow
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Active cycle and Electronic invoicing ”II

lllustrative /
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Electronic invoice is one of the enabling factors for
supporting automatic reconciliation between different
business partner, supporting FVC activities
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Additional consideration on connection between invoice and payment ”II

Three scenarios have been identified

Invoice 11

» Payment order
Invoice 1
n

» Payment orders

Invoices .
n:1

Payment order

The use of “Structured Remittance Information” can support
companies in increasing automation of internal processes
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Interaction between e-invoicing and the Financial Institution - Introduction ”II

Banks and Financial Institution are interested in electronic invoicing

Financial services

Financial
services users

providers

because is an enabling factor for providing new Financial Services
lllustrative /L
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Interaction between e-invoicing and the Financial Institution - Introduction ”II

The invoice data model can be defined using a data centric and multi-
layered approach
lllustrative /L
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_ _ - enhancement
Can include industry-specific

Business Requirement ) )
h Step 2: invoice data

model enhancement

II Step 1: Identification of II
“invoice core data model”

\ %

]

20



Invoice Core Data Model - Overview ”II

e — All the standard for electronic invoicing identify three “main
information blocks”

Include invoice

Invoice Invoice summary information
—i Invoice header | ________________ ____________________ > Invoice “header”
| I
Include document | e T
— nvoice line
ID, date etc. —’—‘ (1..n) -

. Invoice “body/line”
- P = | nvoice “body/line —’_‘ (1..n)
r

Invoice footer -

Include VAT details Include “invoice line”
Total invoice amount details
etc.

———————— Logical correspondence
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Invoice Core Data Model - Overview ”II

> The invoice “core data model” must include “general purpose”
information

Invoice General purpose information | Industry specific information

" To beincluded into ._ To beincluded into
— Invoice “header” ~/" invoice core data model ™\ invoice data model
// (Step 1) |I N l enhancement (Step 2)
— Invoice “body/line” To beincluded into ya To beincluded into
| —’_‘ “._invoice core data model invoice data model
' e (Step1) 7 enhancement (Step 2)

The identification of “general purpose” information
have to be performed taking care of flexibility
required by companies/users
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Interaction between e-invoicing and the Financial Institution - Invoice Data Model

lINE

The invoice “core data model” have to be designed to satisfy the
needs expressed by companies

Implication on invoice
data model

Business requirements

identified
Increase process efficiency
services offered by Banks

Support to different roles and actors (e.g. Use of structured information for supplying
holding, sub-holding, buyer, seller, ...) Financial Services (e.g. electronic invoice
Support to “company specific” information financing)
Alignment between “company” and “e- Identification of specific information (e.g.
invoice” Data Dictionary “Remittance Information” for supporting
Multi-platform/ERP compatibility reconciliation activities
Alignment between the information Support to the information required for
included into the invoice data model and split/multiple invoice payment process

those available to ERP systems

Illustrative /L
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