UN/CEFACT Activity Initiation

1) Rules set by the UNECE Executive Committee

In their continued work to enhance the transparency of the UN/CEFACT policy and

management process through which decisions are made on the selection of

specific standards for development, the Executive Committee of the UNECE ruled in March 2009 (document ECE/EX/4) that the proposed standards should respond to a minimum of common interest expressed though support by at least three countries.

2) Rules set by the Mandate and Terms of Reference of UN/CEFACT

According to the Mandate and Terms of Reference of UN/CEFACT (R.650/Rev.4), a  permanent group may propose sub working groups where necessary.

3) Rules set by UN/CEFACT's Open Development Policy

The Open Development Process of UN/CEFACT (TRADE/R.650/Rev.4/Add.1/Rev.1) provides the following guidelines for initiating new activities:

A stakeholder expresses a need: UN/CEFACT Activity Request

A stakeholder is a person or organization that would like UN/CEFACT to do something for them. Stakeholders may initially express their need in any written form and consider it officially submitted once it has been delivered to any Forum Management Group (FMG) member or to TBG16. The need, once written and delivered, is called a CEFACT Activity Request (CAR).

UN/CEFACT addresses a stakeholder’s need

When an FMG member receives a CAR, they will immediately forward it to TBG16 where initial processing occurs. TBG16 reviews the CAR, categorizes it as a Simple CAR or a Project CAR, and assigns the CAR to the appropriate permanent group.

Simple CARs are generally requests for minor revisions to existing publications

(i.e., maintenance). They include, but are not limited to:

(a) Errata;

(b) Requests for rules and/or guidelines that do not significantly impact multiple groups and/or business processes;

(c) Requests to add a single Business Information Entity into the Core Component Library;

(d) Requests to include existing UN/EDIFACT Segments/Data Elements that do not

significantly impact business processes;

(e) Requests to add values to a code list.

Project CARs include, but are not limited to:

(a) Requests that would result in new publication production (not revisions);

(b) Requests that would result in revised publication production where the revisions would likely have a major impact on implementers;

(c) Requests that require considerable resources, leadership, coordination among

UN/CEFACT groups, or expert engagement.

The assigned Permanent Group processes Simple CARs according to a self-defined process. The Open Development Process specifies Project CAR processing.

Open Development Process Step 1: Project Proposal and Team Formation

(i) Activities

An instance of the ODP officially begins when a Permanent Group (PG) chairperson submits a project proposal to the Forum Management Group (FMG). The FMG will consider the proposal and either approve it or reject it. The FMG will assign approved project proposals to the appropriate PG for execution (almost certainly the submitting PG). Some projects are regarded as cross-domain, i.e. successful project execution depends upon the expertise of contributors to two or more Permanent Groups. In such cases, the FMG will designate one PG the host group. The host group is then accountable for the project. Multiple Working Groups within a PG may also need to cooperate on a project. The same procedures apply, except that it is handled by the PG’s Steering Committee.
The FMG will report rejected projects to the UN/CEFACT Plenary for potential further consideration.

The team-formation process includes an activity called a “call for participation”, which is an announcement to interested parties regarding the intent to execute a project and an invitation to contribute. Regardless of the method by which the project team is formed, it is acceptable that the team could be composed entirely of a small number of editors. 

Some CARs may include contributions from the submitting stakeholder regarding a

proposed solution. Such contributions are called initial contributions. Initial contributions are set aside for consideration in ODP2 and/or ODP3.

If major changes occur during the project that result, or would result, in a significant

departure from the project proposal, a revised project proposal must submitted to the FMG for approval.

Typical artefacts produced by ODP1 include:

(a) Project proposal

(b) Call for participation

(c) Initial contributions

