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Introductory Note

1. Pending the migration of responsibility to a CEFACT mandated working group,
the EDIFACT Steering Group (ESG) continued to be responsible for the
management of the process for developing the UN/EDIFACT standards.  The ESG
has also been responsible for reporting to and making recommendations to GE.1
on appropriate action necessary to produce quality UN/EDIFACT standards.

2. Since its previous report (Trade/CEFACT/1997/CRP.3) the ESG has met on 3
occasions:

Geneva, 17 September 1997 (during the September Sessions)
Anaheim, 28 September - 3 October 1997
Geneva, 11 -12 March 1998

3. A report covering the 17 September/ and the 8 September - 3 October meetings
have been widely circulated and copies are available from the UN/ECE Secretariat
and Regional UN/EDIFACT Secretariats.  A report of the March 1998 meeting
will be circulated as soon as it is available.

4.   Migration to the EDIFACT Working Group

4.1. With the approval of the EWG mandate during the current CEFACT session
and the appointment of an EWG Management Group during the Miami Joint
Rapporteurs’ Team (JRT) meeting scheduled for 27 April - 1 May 1998
migration will be formally completed.

4.2. Accordingly, the major task undertaken by the ESG at the March 1998
meeting was to review the arrangements for the transfer of the major areas of
responsibilities and work items, previously the responsibility of GE.1 and the
ESG, to the EWG at the above April 1998 meeting.

4.3. With the exception of the Business Information Modeling Group (BIM), all
JRT  Message Development and Technical Groups will form part of the EWG.
In addition with the exception, of AC.1 all other groups, which previously
reported directly to ESG/GE.1, will also come under the management
responsibility of the EWG.  They are the Directory Audit Team (DAT),
Directory Production Team (DPT), the UN/ECE representatives to the Joint
Syntax Working Group (JSWG), and the Message Design Rules Group.
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4.4. The work previously undertaken by BIM and AC.1 has been absorbed into the
mandates of either the Techniques & Methodologies Working Group
(TMWG) or the Business Analysis Working Group.

4.5. At the ESG meeting in September 1997 it was also agreed that it was
appropriate for an EWG working group to be established for multi-lingualism,
given that responsibility for multi-lingualism in UN/EDIFACT had been
included in the EWG’s mandate.  With this in view, a coordinator was
appointed and requested to develop terms of reference for the group, canvas
membership and prepare a work plan for consideration.   These details had not
been provided in time for consideration at the March meeting of the ESG.

4.6. The ESG also notes that the CSG has appointed a Standards Liaison
coordinator. Notwithstanding this appointment, the EWG will need to
consider what arrangements should be put in place to establish its own liaison
arrangements with relevant ISO Technical committees and other standards
groups or organizations. Any such arrangements will need to be
communicated to the CSG Standards coordinator.

4.7. At the March 1998 meeting the ESG also discussed the arrangements agreed
to at the September 1997 JRT meeting for the election of the EWG Chair and
Vice-chair which is programmed to take place on the Wednesday evening of
the April 1998 JRT.  Following these elections, the empowered EWG will
formally convene the next morning.

4.8. To encourage nominations for these positions the ESG has prepared a
document, which provides guidance, based on the past experience of the ESG,
on the probable duties and commitments of the Chair and Vice-chair.  In
addition the ESG also prepared a document which provides details of
suggested arrangements for the election process to be followed.  It is intended
that this latter document be reviewed and approved by the participants at the
April JRT prior to the conduct of the mid-week elections.  A copy of both
these documents is attached to this report as Annex 1 and Annex 2.  In
addition they will also be posted on the EWG list server.

4.9. At its the March meeting the ESG also reviewed the current status of all major
outstanding work items and projects and considered possible future action for
recommendation to the EWG.  The attached matrix (Annex 3) provides
summary details for each of the work items and projects reviewed.  This
matrix together with all the relevant documents will form the basis for a
proposed briefing and handover process to be arranged immediately following
the election of the EWG executives.

4.10. A copy of the report of the March 1998 ESG meeting will be available from
the UN/ECE Secretariat and posted on the EWG list server for the information
of JRT participants in advance of the April JRT meeting.
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Annex 1
Guidance on the Probable Duties and Commitments of the

EWG Chair and Vice-Chair

The following information is provided by the UN/EDIFACT Steering Group (ESG) to
assist prospective UN/EDIFACT Working Group (EWG) participants in evaluating
whether or not they would wish to seek EWG office as either EWG Chair or EWG
Vice Chair.

This information is not provided as an ESG decision to the EWG nor as an ESG
statement of the EWG Chair or EWG Vice Chair’s responsibilities.  Such will be
decided by the EWG.

EWG Chair

The EWG Chair will be elected by the EWG plenary for a two year term.  The position
of Chair rests with the individual person rather than a sponsoring organisation.

Duties of the EWG Chair

The duties of the EWG Chair can be expected to include, but are not limited to:

• Serving as the EWG’s chief executive officer.
 

• Calling and presiding over the EWG Plenary , Steering Committee meetings,
and such other executive meetings as may be required.

 

• Assigning or coordinating duties as necessary to advance the work of the
EWG.

 

• Coordinating and accomplishing work with both permanent staff (such as the
UN Secretariat) and EWG volunteers.

 

• Communicating the official position of the EWG.
 

• Preparing meeting agendas and organising meeting programmes in accordance
with the prepared agenda.

 

• Together with other EWG officials, assuming the functions of the ESG and
Regional Rapporteurs.  (A partial list of such functions is contained at the end
of this document.)
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Nominees for the position of EWG Chair & Vice-Chair should consider the
following commitments:

• Adequate time to perform the duties and responsibilities required of the Chair.
This may require 15 or more hours weekly between meetings.

 

• Adequate travel budget for five to eight international meetings annually.  These
meetings are usually one week in duration each.

 

• Employer’s consent to perform these duties and a commitment as to the extent,
if any, that employer resources may be used by the nominee to fulfill these
duties.

EWG Vice Chair

The EWG Vice Chair will be elected by the EWG plenary for a two year term.  The
position of Vice Chair rests with the individual person rather than a sponsoring
organisation.

Duties of the EWG Vice Chair

The duties of the EWG Vice Chair can be expected to include, but are not limited to:

• Assuming the duties of the Chair in the event that the Chair resigns or cannot
perform the position’s duties until a new election can be held.

 

• Assuming the duties of the Chair in the event that the Chair is absent from or
cannot attend a meeting.

 

• Performing EWG related duties as assigned by the Chair.

Special considerations for the election of a Vice Chair

After election of the Chair, the voting participants of the EWG Plenary should consider
several factors in the balloting for the EWG Vice Chair.  These factors may affect both
the ability to achieve global consensus within the UN/EDIFACT community and
external perspectives of that community.

These factors include:

• The Chair and Vice Chair should not be employed by the same company or
organisation.

 

• The Chair and Vice Chair should be from different countries.



TRADE/CEFACT/1998/CRP.6
page 6

 

• The balance of interests may be improved if the Chair and Vice Chair are
members of different industrial sectors and are located in different geographical
areas of the world.

 

• At least one of these two officers should be from private industry.

Among the functions currently performed by the ESG and Rapporteurs which will need
to be assumed by the EWG management team are:

• Managing the production and audit of the UN/EDIFACT directories, presently
accomplished through the Directory Production Team and the Directory Audit
Team.

 

• Development and maintenance of the strategy for moving the UN/EDIFACT
standard forward into the future.

 

• In cooperation with ISO, maintenance of the ISO 9735 EDIFACT syntax.
 

• Making the arrangements for and conducting the JRT/EWG meetings.
 

• Maintenance the the UNTDID.
 

• Promotion of UN/EDIFACT.
 

• Development of consensus positions on UN/EDIFACT work items so as to
ensure widest participation and interest by all global users in UN/EDIFACT.

Footnote: Anyone interested in making a nomination to either of the above positions
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and requiring further information should contact a UN/EDIFACT Rapporteur.
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Annex 2
Suggested Procedures

For the First Election of the EWG Chair and Vice-Chair

Introduction
As part of their responsibility for organizing the JRT, the ESG is putting forward this
suggested procedure for the first election of the EWG Chair and Vice-Chair. It is
clearly understood that these would be only for the first election and that subsequent
elections would be held under whatever procedures are agreed by the EWG after its
formation.

This procedure is being submitted for comment to the JRT list server and will then be
given to the JRT Steering Committee at their first meeting, the morning of, Monday 27
April 1998. The Steering Committee members will be asked to consult with the JRT
working group members and to approve a final procedure at the Steering Committee
meeting to be held at the end of Monday, 26 April. Because the elections will be held
on Wednesday, it is imperative that the final procedure (for this first election only) be
approved by the end of the day on Monday so that adequate preparations can be made
on Tuesday to carry them out.

Suggested Procedures

Nominations will be closed at 17:00 on Monday, 27 April 1998

Only JRT participants having registered prior to 17:00 on Monday, 27 April 1998 and
having participated in a JRT, Syntax Development Group (SDG), Directory
Production Team (DPT) or Directory Audit Team (DAT) meeting since September
1995 will be eligible to vote.

The nomination procedure remains as agreed during the closing plenary of the
Anaheim JRT, i.e.:

"It was suggested that a nominating committee be appointed to handle the
nominations, however it was the decision of the group that the ESG was the
appropriate group to receive the nominations.  The closing date for receipt of
nominations will be the first day (Monday) of the JRT.  It was determined that all
nominations should be accompanied by a short biography statement.  The address to
send the nominations to is <elections@premenos.com> [now
elections@sfo.harbinger.com].  All nominations will be posted on the JRT listserv as
soon as they are received."

The secretariat will confirm with all candidates prior to 10:00 on Tuesday, 28 April
1998 whether or not they wish to be considered: only for the office of Chair, only for
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the office of Vice-chair or for the office of Chair and, failing to be elected Chair, also
for the office of Vice-Chair.

The biographies of all candidates will be available to JRT participants at 12:00 on
Tuesday, 28 April 1998.

Sample ballots for review and comment (in order to ensure accuracy) will also be on
display by 12:00 Tuesday, 28 April 1998.

Any comments for revision of the ballots must be received by the secretariat prior to
17:00 on Tuesday, 28 April 1998.

The vote will take place on Wednesday, 29 April 1998 at 16:00.

There will be two votes. The first being for the Chair and the second for the Vice-
Chair.

The vote for the Vice-Chair will take place immediately after the results for the vote
for Chair are known.

In both cases the winning candidate will require a simple majority of the vote (i.e.
greater than 50% of the ballots cast). In the case of no candidate receiving this simple
majority, a run-off vote will take place between the top two candidates.

The two CSG Champions for the EWG ( Mr. De Lijster and Mr. Dobbing) will
supervise the elections. The Champions, together with the UN/ECE secretariat, will be
responsible for counting the vote. The meeting secretariat will provide administrative
support for the vote counting, under the above mentioned supervision.
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Summary of Major Work Items/Projects

Work Items/Projects Doc. Ref. Current Position Comments

Directory Production DPT Report to the ESG on
the D.98A Directory:
GE1/ESG/98N010

ESG noted the report and noted that the issues raised with regard to UNTDID text files were
already being addressed.

DPT Report on the D.98A
Directory:
GE1/ESG/98N011

The comments on R.1023 have been referred to the appointed editor for the next draft

The DPT indicated with
their report that the
group was now
disbanded

Priority should be given to re-establishing the DPT, or an equivalent
group to ensure production of the D.98B directory.

Directory Audit D.98A DAT reports:
GE1/ESG/98N9003,
GE1/ESG/98N

The ESG adopted the recommendations, where action was required and noted the others. The
recommendations with regard to R.1023 have been referred to the appointed editor for the next
draft.

The report contains an
annex evaluating the
advantages and
disadvantages of the trial
remote audit undertaken
for the D.98A directory.

The future of remote audits should be considered in light of the
comments found in annex to the DAT's report to the ESG.

The ESG noted that
some members of the
team were leaving the
process.

Priority should be given to re-establishing the DAT membership. The
need for training new DAT members should be kept in mind when
deciding whether or not to have a remote audit for the D.98B
directory.
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Work Items/Projects Doc. Ref. Current Position Comments
UNTDID Text Files By ESG ad-hoc team:

Report to ESG on the text
files of the D.98A Directory:
GE1/ESG/98N013

The report from the ad-
hoc team established to
review the UNTDID text
files was adopted. The
team was requested, in
conjunction with the
secretariat, to implement
their recommendations
2.1 and 2.2 and, to the
extent possible, for the
D.98B directory.

The further actions suggested in recommendation 2.5 for directories
after D.98B need to be considered by the EWG.

The secretariat was asked to implement recommendations 2.3 and 2.4 in the D.98B directory.

R.1023 TRADE/WP.4/R.1023/Rev.3 The ESG appointed an
editor to immediately
commence work on a
draft revision of the
document based on the
comments found in the
DPT, DAT and JTAG
reports to the ESG.

When completed, the new draft will be submitted to the EWG. It was
noted that the question of future maintenance needed to be addressed,
together with the establishment of a procedure for approving EWG
policy documents.

DPT Report on the D.98A Directory: GE1/ESG/98N011

DAT Report on TRADE/WP.4/R.1023/Rev.3: GE1/ESG/98N005

JTAG Report on R.1023/Rev.3, Use of annexes in MiD, Ver.1: GE1/ESG/98N009
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Work Items/Projects Doc. Ref. Current Position Comments

Brussels EWG Meeting The Western European
Rapporteur briefed the
ESG on preliminary
arrangements for this
meeting. It was noted
that a number of matters
needed to be considered
by the EWG to assist the
preparations for this
meeting.

The EWG needs to give urgent attention to this topic in order to ensure
the finalization of arrangements. It is also urgent that a meeting venue
be found for the spring 1999 meeting.

UNTDED The ESG had requested a
report on UNTDED
maintenance and its
relationship to
UN/EDIFACT but this
was not received prior to
the ESG's last meeting. It
was noted, however, that
the matter was now being
considered by the CSG.

Any future work undertaken on this subject within the EWG should be
done in consultation with the CSG

Directory Health Warning The ESG had requested
the Legal Rapporteurs'
Team to provide such a
statement.

This has now been included in the LWG's work programme and
should be pursued by the EWG.
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Work Items/Projects Doc. Ref. Current Position Comments

Message & Code
Handbook

TRADE/CEFACT/GE.1/1
998/4

The ESG approved this
document for publication
as an information
document to GE.1

This is an important tool for improving the quality of input to the
process and should be promoted.

DMR Processing by
JTAG

By JTAG: 'Issues Relating
to the Processing of
DMRs, Ver. 6"
GE1/ESG/98N012

Recommendations are referred to by their paragraph number. II-C was accepted as input to the
automation process. III-C is referred to the EWG for consultation with the JM groups together
with GE.1/ESG/98N002 which contains related recommendations.

 IV-C on the use of effective dates was adopted and it was agreed to pass it on to the EWG for
consideration in its procedures.The recommendations in V-C and VI-F are being passed to the
EWG for consideration when developing their procedures.

By JTAG: Procedures for
the Procession of DMRs
for which no JM is
assigned:
GE1/ESG/98N002

The recommendations in this document are being passed to the EWG for consultation with the
JM groups in conjunction with the recommendations in GE1/ESG/98012.

Single International
Tag

Single International Tag
Proposal:
GE1/ESG/98N014

The ESG endorsed the
principle of a Single
International Tag.
However it was
considered that further
work needed to be done
by JTAG before any
recommendations should
be considered.

This was seen as a priority issue for the EWG.
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Work Items/Projects Doc. Ref. Current Position Comments
Message Design Rules
for Version 3 of the
Syntax, Implementation
Options

New Message Design
Rules
(TRADE/WP.4/R.840/Rev
.4), Implementation
Options, Ver.1:
GE1/ESG/98N006

The ESG noted that all
regions had formally
accepted option 2 and the
proposal would be put to
the April 1998 JRT
Steering Committee for
approval.

The key issue here is establishing an agreed implementation date

Message Design Rules for Version 4 of the Syntax The report on the work
of the group developing
this document is to be
made to the April 1998
JRT.

The EWG will need to consider this report and any subsequent action

Syntax There is currently a joint
ISO/ECE syntax
development group.

The EWG urgently needs to confirm the membership of the UN/ECE
Team and consider what action needs to be taken regarding part 10 of
the revised syntax.

Multilingualism A convenor was
appointed at the
September 1997 JRT and
had been requested to
supply draft terms of
reference for a group
under the EWG. These
terms of reference had
not been received as of
the last ESG meeting.

This needs to be followed up by the EWG with the convenor
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Work Items/Projects Doc. Ref. Current Position Comments

DMR Automation Secretariat proposal
to the ESG
GE.1/ESG/98N14

The ESG received reports from the
existing DMR entry points on the status
of local automation efforts.  In addition,
the ESG considered the project plan
prepared by the UN/ECE secretariat for
automation at the UN level.

This project plan received full
endorsement form the ESG who
requested that the secretariat immediately
commence execution of the plan.
However it was noted that significant
progress could not be made with out the
availability of  a programmer.

The UN/ECE secretariat reported that
action was in train to temporarily recruit
a programming resource to undertake this
work.  However if this action was not
successful,  alternative action was
discussed and some contingencies were
considered.

Close liaison will be maintained between the ESG and the
UN/ECE secretariat to monitor progress and the matter will
be handed on to the EWG at the April 1998 EWG meeting.


