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I ntroductory Note

1. To encourage the greatest possible openness in the process and i nput
into its decisions and recomrendations, the CSG encourages a w de circulation
of its reports.

Chai rman' s | ntroductory Remarks

2. The Chair nmade sone inportant introductory remarks to place in context
the work and responsibilities of the CSG A summary of these remarks foll ows.

"Managi ng the CEFACT work programre is of critical inportance to the
success of CEFACT. Having been charged with this essential task, CSG
nenbers nust undert ake:

L] to represent CEFACT and not their respective country or
or gani zat i on;

u to formone teamwith col |l ective decision maki ng and respect for
confidentiality;

u to listen carefully to the CEFACT Plenary as well as to users
and their requirenents.

It is up to the CSG nmenbers, during 1997, to work with the Plenary to
get CEFACT launched, to provide it with momentum and to seize this unique
opportunity to create a dynam c and credi bl e organi zati on.

In order to preserve the mandate and accountability of the CSGit shall
be inportant to closely link, on a continuing basis, the CSGs procedures and
actions to the CSG s nandates, responsibilities and procedures as outlined in
TRADE/ R 650 -- it being the docunent under which CEFACT and the CSG were
established. In this context, it is inportant to also keep in mnd paragraph
9 of TRADE/ R 650 which states that, once a group has been enpowered, 'the
role of the Plenary and the Steering G oup shall be to support the
progression of the work rather than focusing on the detail ed aspects of
control ' ."

CSG Procedures and Met hods of Wirk

3. Two groups were established to work on the interi mCSG procedures,
using as their basis, paragraphs 28 to 42 in TRADE R 650:

Procedure drafting group: C. Wl len-Rahlen (chair),
K-D Nauj ok, C Vol f

Qual ity assessnent group: D. Dobbing and the two Legal
Rapporteurs (A Troye and
R Sorieul)

The Chair requested that a first draft of the future procedures be
avail able for the next neeting. The CSG stressed the need to have transparent
procedures that coul d be published for the Septenber 1997 CEFACT Pl enary.
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4, It was agreed that the working | anguage during CSG reetings woul d be
Engli sh, although the reports fromthe meetings woul d be published in all
three, official, ECE |anguages.

5. It was further agreed that work between neetings woul d be done via
e-mail. A closed, confidential |ist server shall be provided to the nenbers
and the Rapporteurs beginning in April 1997.

CSG Wrk Itens

Publ i cati on of UN EDI FACT Directories

6. I n accordance with document TRADE/ R 650, paragraph 29, point 2; after
receiving the reconmendation for publication fromCGE 1 as well as an audit
stat ement recomrendi ng publication, the CSG approved the standard UN ED FACT
D.97A directory for publication by the secretariat.

Management of MUs with External Organizations

7. I n accordance with document TRADE/ R 650, paragraph 29, point 3 which
gives the ESG the responsibility of managing, for the Plenary, MU wth
external organizations; the CSG approved the followi ng Mnagenent Team for
the ECE/ |1 SO | EC MU

- H Bates,

- H Hansell,

- J. Kubler,

- K-D. Nauj ok,

- R Power,

- F. willeumer,
- R wal ker.

8. The MU teamwas to neet on Monday, 24 March 1997, with the |1 SO
central secretariat in order to discuss current procedures, the equival ence
of UN ECE experts within | SO groups, and other issues. The teamwoul d report
on the results of this nmeeting to the May 1997 CSG neeti ng.

9. The CSG di scussed the need to develop a nore detailed "2nd | evel " of

the MoU by getting the chairs of groups together in order to devel op joint
wor k programmes, including the need to nmake parties within CEFACT, |1SO and
| EC aware of the need to develop this 2nd | evel.

10. MUs are not al ways the best way ensure coordi nati on between

organi zations. Therefore, the CSG should also identify other, effective ways
to cooperate with outside organizations. It was agreed to place this subject
on the agenda for the May 1997 CSG rneeti ng.

11. The inportance of extending and inproving CEFACT' s rel ationships with
WO as soon as possi bl e was enphasi zed.
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Mgration of GE.1 and GE.2 Activities

12. As nandated by paragraph 11 of WP. 4/ TRADE/ CRP. 122/ Rev. 1 (WP. 4 Bureau
Proposal for a Mgration Plan) which was approved by the Septenber 1996
session of WP.4, the CSG appointed the followi ng officers for GE.1 and CE 2
during the mgration phase:

- GE1: Chair, HBates; Vice Chair, K-D Naujok;
- GE2: Chair, DDm; Vice Chair, C WIf.

13. The question of how to make the mgration progress as quickly as is
possi bl e shall be further discussed during the May CSG neeti ng.

Pronoti on

14. The secretariat was asked to wite a letter to Mnisters of Foreign
Affairs and to Permanent del egations informng themof the establishnent of
CEFACT and its global work. They were al so asked to organize an information
sessi on on CEFACT for the pernanent del egati ons.

Progranme of Work

15. It is expected that revised mandates for the ITT and Legal groups will
be submtted to the May 1997 CSG neeting for approval .

16. E Peeters was nomnated to prepare a matrix for the draft work
programme with the assistance of D. Dobbing, R Battersby and J. Kubler. This
wor k programre shal | :

m be deconposed into principal itenms, sub-itens etc;

B jdentify resource requirements with an indication of their
source (secretariat or del egations)

m jdentify deliverables.

Meeti ng Dates and Agenda for Next Meeting

17. It was agreed that the dates for the next two neetings would be as
listed bel ow The nmeeting schedule for the 18 nont hs begi nning May 1997 woul d
be decided at the next meeting, and updated at each subsequent meeting, so
that the dates for the next 18 nonths woul d al ways be known (as required by
TRADE/ R 650) .

®m 1997- May- 21/ 23 in Ceneva

® 1997- August - 18/ 21 in Geneva

18. The following items were suggested for the agenda of the May 1997
nmeeting. Further suggestions for the agenda should be sent to the CSG Chair
no later than 1 May 1997.

1) Mandates for approval

2)  Wrk Programme Matrix

3) CSG Procedures

4) Report from MU Managenent Group and a w der
di scussion on MUs with other organizations

5) Pronotion and narketing of CEFACT and its work




