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REPORT FROM THE MAI NTENANCE AGENCY' S STEERI NG GROUP
FOR THE MODELLI NG CF THE | NTERNATI ONAL TRADE TRANSACTI ON (I TT)

1. A neeting of the Steering group of the Mintenance Agency for the Mdelling
of the International Trade Transaction (ITT) took place in Geneva, under the
Chai rmanship of its Convenor, M. D. D na (Ronania), on 4-8 Novenber 1996.

2. The nmeeting was attended by M. R Battershby (United Kingdom SITPRO,

Ms. M Brewster (United Kingdom SITPRO, M. D. HIIl (1SO BSR Production Team
Proj ect Manager), M. T. Buchmann (Gernany, DE-PRO, M. F. Wuilleumer
(Switzerland, SWSSPRO, M. N Mstofi (lran, Rahbar Informatic Services),

M. H Hansell (ECE Trade Facilitation Section), M. E Smrnov (ECE Trade
Facilitation Section), M. V. GamMrtos (ECE Trade Facilitation Section),

M. J. Kubler (ECE Trade Facilitation Section), M. W Keenan (ECE Trade
Facilitation Regional Advisor), M. D. Choi (ECE Trade Policy Section).

3. The provisional agenda for the neeting was approved.

Iltem1 - Preparation of the updated Mandate, Programme of work, Terns of
Ref erence and other docunentation which is necessary for conversion
of the ITT Mudelling Steering Goup in a Permanent CEFACT WrKi ng
group at the March ' 97 session of CEFACT

4, Al the participants underlined the inportance of the ITT Mbdel ling
activities for the work in international trade facilitation. In the discussion
it was noted that the current body on this subject should be transformed in a
Per manent CEFACT group at the first session of CEFACT in March 1997, and all the
necessary docunentati on should be ready before that event.

5. The docunentation for the establishment of the Permanent Wrking G oup
shoul d be based on the facts that the |ITT Mbdel was an excellent tool to
facilitate international trade, to make the trade facilitation work transparent
and to match the needs of governmental and private sectors.

6. In accordance with the requirenents contained i n document TRADE/ R 650,
Recommendati ons for the Establishnment of CEFACT, for Mandates (the agreements
bet ween the CEFACT Pl enary and the CEFACT Wrking G oup on overall objectives
(scope and purpose), key deliverables and del egated responsibilities), the
Meeting prepared the draft Mandate (Annex |) to set up the CEFACT Wrking Party
on the International Trade Transaction.

7. The neeting drafted a work programme (Annex |l) for activities related to
t he devel opment of the ITT Mdel s.

Item?2 - Exchange of information on the devel opnent of electronic |ITT nodel s at

the various nmeetings since the 44th session of WP.4 in Septenber 1996

8. The ECE Trade Facilitation Regional Advisor informed the
Meeting of the results of his mssions to the United Kingdom the
Russi an Federation and | ndi a.
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9. The Convenor inforned the Meeting on the inplenentation of the
Master Mbdel in Romania. Sone differences have been indicated. They
m ght be resolved at national and international |evels.

10. M. R Battersby (SITPRO introduced the new version of |TT
narrative to be placed on the appropriate WEB page.

11. M. E Smrnov (ECE/ WP.4) gave details on his mssion to the
session of the WOO Wrking Party on the revision of the Kyoto
Convention and t he devel oprrent of the Qustons Mdel .

12. M. T. Buchmann (DE-PRO explained the situation with the
devel opnent of nodel s in Germany.

13. M. N Mstafi (Rahbar Informatic Services) stated that the ITT
Model ling activity was inportant for the Asian region. He underlined
the |inkage between the I TT Moddel ling and the UN ED FACT devel opnent.

14. The Convenor concl uded t he di scussion and noted that the
devel opnent of an International Convention on Best Practices in
International Trade night be an issue fromthe |ITT Mdel |l ing worKk.

Iltem3 - |ITT Mdelling Quidelines and introduction of the ITT
nodel ling docunentation in the Wrld Wde Wb Net wor k

3.1 GRADE and | DEF Met hods

15. M. T. Buchmann gave the latest information on the devel opnent
of the GRADE software (now, version 3.0). In relation to the |DEF
Met hod, he proposed to conpare both nethods. He al so noted that |DEF
had sone restrictive requirenents.

16. Finally, it was proposed to request the S enens-N xdorf conpany
to grant 15-20 licences free of charge to pronote the use of the
GRADE net hod for the CEFACT participants and to explore the
possibility to arrange a training course on the nethod in the
framework of the first session of CEFACT in March 1997.

17. The neeting agreed, in principle, to consider the maintenance
of ITT Models in two versions (in GRADE and | DEF).

18. The neeting noted the work of the ECE Regional Adviser on trade
facilitation to maintain the information on I TT Mdel ling on the
Internet/Wrld Wde Wb Networ k.

Iltem4 - Devel oprment of the electronic ITT nodel s

19. The Convenor rem nded sone out standing i ssues to be conpl eted
in the forthcom ng nonths: the devel opnent of the Transport stage of
the Master | TT Model, the introduction of the ITT narrative on the
Wb page and the devel opment of the international trade docunents
list.
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20. In respect of the Transport stage, it was decided to introduce
inthe ITT Master Mbdel the stage devel oped by the del egati on of
Ronani a.

21. The Meeting noted that the introduction of the ITT narrative on
the Wb page woul d be carried out by the ECE Trade Facilitation
Advi sor on Trade Facilitation.

22. The neeting al so noted that the list of trade docurments woul d
be prepared by the del egati on of Romani a.

23. The Meeting devel oped a di agram showi ng the general systematic
approach to the devel opnent of the I TT electronic nodel s (Annex V).
The Meeting considered that this approach was suitable for
programm ng future CEFACT activities.

24, An additional meeting of the nenbers of the Steering Goup took
pl ace on 29-31 January 1997 under chairmanship of M. R Battershy.

25. This additional neeting devel oped the draft Terns of reference
of the ITT Wrking Goup (Annex I11).
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Annex |

Draft Mandate of the International Trade Transaction (ITT)
Per manent CEFACT Working Goup (the ITT G oup)

| NTRODUCT! ON

oti mum benefits fromthe global free trading of the year 2010 will
only be achi eved when the international trade standardization process (i.e.
the dimnution of Non-Tariff Barriers, NIB), noves away fromtransaction
based controls. It needs to be based on trade audit principles |linked to
ri sk assessment with the progressive use of information and conmmuni cation
t echnol ogi es. The G oup recommends to CEFACT that everything possible be
done to achieve this strategy by the year 2005.

In inplementing this strategy, the Goup will build upon the work
previously undertaken by WP.4 and will focus its work on CEFACT's new
mandate. I n accordance with the procedures defined in TRADE/ R 650 -
Recommendati on for the establishment of CEFACT, the follow ng mandate is
recommended for the ITT G oup.

MANDATE
OVERALL OBJECTI VES
Pur pose

The purpose of the ITT Goup is to provide a franmework for future
CEFACT work covering the facilitation of international trade procedures as
well as a tool for the education and training of users and, potentially,
other interested parties. Howthe | TT Goup links into global trade and
other related CEFACT activities is shown in annex IV. The Goup’s strategic
objective is to nake both public and private sector international trade
requi renents becone, to the opti mum extent possible, anal ogous to, and as
sinple as, their donestic equivalents. Wiere this is not the case, such
requirenents need to be proportionate to the controls required. Towards this
objective, it will develop and maintain a master nodel with regi onal and
sectoral variations, taking into consideration all aspects of nodern data
nodel i ng techniques with a viewto produce, on the basis of this nmodel or
its conponents, all necessary information for nmanagenent and coordination in
the field of trade facilitation and to rmake proposal s as appropri ate.

This nodel will also provide an educati onal and pronotional tool capable of
denmonstrating a conpl ete overview of the international trade transaction
fromstart to finish as well as allowing those with an interest in
international trade to identify their respective roles and responsibilities
with the other parties involved in such a transaction.
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Scope

The scope of the group is as foll ows:

. International trade of goods and rel evant services, with alignment to
domestic trade where rel evant;
. Coherence with other fields of activity of CEFACT at the procedura

I evel, these fields include:
- Sectoral areas such as heal thcare, social security, etc.
- Process/ data nodel s and message devel opnent related to trade
- I nformati on exchange, whether based on traditional or
el ectroni ¢ net hodol ogi es

KEY DELI| VERABLES

The followi ng key deliverables are identified for the group:

1. Devel op and maintain the | TT master nodel ;

2. Provide a registry of national and sectoral nodels;

3. Suppl y educational and pronotional material based on the master mnode
and its variations;

4. Anal yze new nessage requests whi ch have rel evance to internationa
trade;

5. Devel op trade facilitation recomrendati ons based on the overal

strategy and the naster nodel;

6. Systematic review of trade facilitation recomendations;
7. Monitoring the inplenentation of trade facilitation recommendati ons;
8. Annual report to the CEFACT Steering G oup.

GEOGRAPHI CAL FOCUS

To achieve the objectives of the group, it has to be global inits
geogr aphi cal focus.

FUNCTI ONAL EXPERTI SE FOR MEMBERSHI P

The menbership of the group, with the UN secretariat, must be open to al
CEFACT del egations providing that the functional expertise of the group
collectively results in a detailed and proven know edge of:

International trade and facilitation at both official and comrercia
| evel s,

Busi ness nodel | i ng t echni ques,

Message i npl emrentati on and docunent design ,

I nfformati on and Conmuni cati on Technol ogy (I CT) applications rel ated
to trade transactions,

Mai nt enance and secretarial expertise.



TRADE/ WP. 4/ R 1271
page 7

DELEGATED RESPONSI Bl LI TI ES REQUESTED

It is proposed that the working group be enpowered:

a)

b)

f)

to establish sub-groups and supporting teams as required in pursuance
of its nmandate;

to issue, publish and present according to agreed upon procedures:
- the | TT Master Model
- the Registry of Mdels (National - Sectoral)
- educati onal / pronotional naterials

to comment and provide inputs to CEFACT on trade facilitation policy
and related natters;

to cooperate and act as a |iaison with other groups and organi zations
as per the Terns of Reference;

to comment directly to the originators of any new nmessage requests
whi ch have rel evance to international trade;

to nake actions with regard to new nmessage requests.

The | TT Goup requests endorsenent by CEFACT prior to the final publication
of the followi ng deliverabl es:

a)
b)

Recommendat i ons based on the | TT Master Model

Pronotion material/activities in support of trade facilitation
recommendations, with the prinary responsibility for pronotional
activity in this area falling upon CEFACT.

The I TT group will be responsible for the follow ng existing Wp. 4
Recomrendat i ons, as per the nandate:

e Rec. 1 United Nations Layout Key for Trade Docunents;

e Rec. 2 Location of Codes in Trade Docunents;

e Rec. 4 National Trade Facilitation O gans;

e Rec. 5 Abbrevi ations of | NOOTERVS (in conjunction with
1C0);

e Rec. 6 Aligned | nvoi ce Layout Key;

e Rec. 8 Uni que ldentification Code Methodol ogy (UN O);

e Rec. 12 Measures to Facilitate Maritine Transport Docurents
Procedures (in conjunction with LRT);

e Rec. 15 Si npl er Shi ppi ng Marks;

+ Rec. 18 Facilitation nmeasures Related to International Trade
Pr ocedur es;

* Rec. 22 Layout Key for Standard Consignnent |nstructions.
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STATEMENT OF RESOURCE REQUI REMENTS

For the ITT group to undertake its work it wll need:

a)

b)

2.5 staff per year fromthe UV ECE secretariat resources in the Trade
Facilitation Section, to be reviewed after 2 years, and

Extra-budgetary resources to include the software required for
nodel ling and the use of a full-time seconded consul tant.

Activities requiring resources:

Secretariat support for up to 4 one-week | TT meetings, to be held in venue
outsi de CGeneva at |east tw ce a year

Devel opnent and Mai ntenance of the | TT Master Mddel and Registry
Regi onal coverage (i.e. support for input from outside

t he ECE region)

Educati onal activities

| mpl enent ati on and Pronotion of Trade Facilitati on Reconmendati ons
Provi sion of Mdelling and Technical Tools

QG her menbers will provide resources for their own participation
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Annex |

Draft Work Programme of the International Trade Transaction (ITT)

CEFACT Wor ki ng Group

1. Est abl i shment of ITT Model. Its promotion in the Wrld Wde Wb
Net wor k

1.1 Mai nt enance of the WWVpresentation (undertaken by the UN ECE
secretariat)

2. Devel opment of the electronic ITT nodels

2.1 Mai nt enance of the | TT Master Mdel which contains the follow ng
st ages:

2.1.1 "Contract negotiations" stage with all activities necessary to create
and agree on a contract between the seller and the buyer;

2.1.2 "Payment negotiations" stage with all activities on an agreement on
paynent for goods to be transported,

2.1.3 "Preparation for exportation" stage with all activities for arranging
a secure and tinely correct transportation of the goods;

2.1.4 "Exportation via deep sea" stage;
2.1.5 "Exportation via air" stage;
2.1.6 "lInportation via deep sea" stage;
2.1.7 "lnportation via air" stage;
2.1.8 "Payrment final phase" stage.
2.1.9 "Transportation" stage (the Romani an version).
2.2 Regi stration of regional and national electronic nodel of
i nternational transactions.
2.2.1 The Hungarian Mde
2.2.2 The Romani an Mbde
2.2.3 The United Ki ngdom Mode
2.2.4 The Russi an Mde
2.2.5 The Irani an Mde
3. Anal ysis and inplenmentation of the ITT Mddelling results
3.1 Suggest revision of:
3.1.1 Recommendation No.4 "National Trade Facilitation O ganizations"
3.1.2 Recomrendation No.13 "Facilitation of Identified | egal Problens in

| nport O earance Procedures”;
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3.1.3 Recommendation No.14 "Authentication of trade Documents by means
ot her than signature";

3.1.4 Recomrendation No.18 "Facilitation nmeasures related to international
trade procedures".

3.2 Potential new CEFACT Recommendat i ons:

3.2.1 Audit-based control principles with risk assessnent;

3.2.2 Recomendations on docurent/ED system

3.3 Testing requests for new nessages or changes to UV ED FACT el ectronic
nessages against the | TT nodels (participation in UNED FACT Data
Mai nt enance Requests (DWVR) process)

4. Cooperation and coordination with international organizations in this
area

4.1 ESCAP and ot her UN regi onal econonic conmi ssions

4.2 JRT

4.3 CEFACT Legal Rapporteurs Team

4.3 Wrld Qustons O gani zation (W3O

4.4 Wrld Trade Organization (WO

4.5 I nternati onal Chanber of Commerce (1 CC)

4.6 I nternational Chanber of Shipping (1CS)-BCOLERO proj ect

4.7 | SO

4.9 BSR proj ect

4.10 EURIDS (Erasmus University Research Institute for Decision and

I nf ormati on Systens)

5.0 Revi ew of inplenentation of WP. 4/ CEFACT Recommendati ons at the
country |l evel each 3-5 years

6.0 Annual Report to the CEFACT Plenary on the ITT Goup activities
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Annex |11

Terns of Reference of the CEFACT

Per manent Working Group on the ITT

I nt roducti on

The purpose of the ITT Pernmanent Wrking Goup is to provide a franework for
CEFACT work covering the facilitation of international trade procedures in
line with the Mandate, (paragraph 2.1.1) approved by CEFACT at

The scope of the Terns of Reference (as per document TRADE/ R 650)

These terns of Reference cover

- a definition of the specific technical issue(s) to be addressed;
- a detail ed description of the proposed deliverabl es;

- t he proposed nenber shi p;

- the administrative teamstructure of the G oup

- a time schedule and milestones of its function(s);

- a proposal for liaison with other Groups and any externa
or gani zat i ons.

The requi rements under each of the above are as foll ows:

A definition of the specific technical issue(s) to be addressed:

a) Link, integrate, coordinate and establish the coherence of the
busi ness nodel s with the Master |TT Mdel

b) Anal yze international trade procedures and identify barriers;

c) Produce technical rules, for WO rul es;

d) Technical issues arising fromlnfornmati on and Comruni cati on

technol ogy applications related to trade transaction

A detail ed description of the proposed deliverables:

a) The I TT Goup will develop and naintain a Master nodel of gl oba
international trade transactions with regional and sectoria
variations, taking into consideration all aspects of nmodern data
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nodel | i ng techniques with a view to produce, on the basis of this
nodel or its conponents, all necessary infornmation for managerent in
the field of trade facilitation and to rmake proposal s as appropri ate.

b) In conjunction with the UV ECE secretariat, the ITT Goup wll
maintain a register of national and sectorial nodels, along with the
originators details. Such infornmation will be available on the
I nternet.

d) To raise the awareness of the strategic inportance of trade
facilitation at an individual, corporate, national and internationa
level and through/with the media. Trade facilitation material wll be
available in electronic format and in case of need, published.

e) The I TT Goup will test the nessage requests agai nst the nodel and
exi sting UN ECE Recommendations to establish whether it is
appropriate. This will be undertaken within an agreed tine.

f) The I TT group's overall strategy is to develop international trade
procedures which is anal ogous to those undertaken in the domestic
environnment. To this end, recomrendations will be devel oped on audit
control s based on commercial records linked to risk assessnent with
the progressive use of information technol ogy. The potential for a
Trade Facilitation Convention needs to be undertaken

9) The ITT Goup will review UV ECE Recormendati ons covered by the
Mandate every 3 to 5 years and by specific requests from
governmental , inter-governmental organizations, traders,
adnini strations and international organizations.

h) The ITT group will require, on a two-year basis, an inventory from
del egati ons of the UV ECE Reconmendations inpl emented under their
responsibility and will nake recomrendations to CEFACT appropriate to
Ci r cunst ances.

i) The ITT Goup will submt an annual report to CEFACT covering its
activities undertaken in accordance with its Mandate, Wrk Programme
and other relevant activities.

The Menbership

The UN ECE secretariat and participants to the sessions of CEFACT and its
subsi diary bodies are potential nenbers of the | TT Group. The functiona
expertise needed is as described in the Mandate, (paragraph 2.4), and
external expert advise can be sought should the need arise. Nomi nations
nust be approved by Head of Del egati on.

The CEFACT secretariat service are to:
- call for regular neetings, as per the Mandate;

- recei ve and nake witten proposals for the nodification
addition or deletion of |layers (narrative, stages and
information flows) in the nmaster nodel;



TRADE/ WP. 4/ R 1271
page 13

- mai ntai n naster nodel and the registry of national and regi ona
nodel s.

Al nodifications are inplenented upon their approval by the group. The
secretariat is responsible for informng the menbers and the users
concerned, by the nost appropriate fornmat.

The | TT Goup shall consist of sub groups (as per the Mandate and
Wr kpr ogramme), supported by the secretariat as appropriate. The sub group
will elect its own officers and report back to the ITT G oup

Ti ne Scal e

The Mandate, Terns of Reference, Wrk Programre and related activities wll
determine the tine scale framework for the activities to be conpl eted
subject to any anendnent fromthe Steering Commttee and the Plenary.

Proposals for liaison with other Wirking G oups and external organi zati ons

Four criteria are established for cooperation with other internationa
organi zati ons and bodi es:

l. Comon wor k(proj ects) and common t ool s;
. Separate work, but common tools and methods (coordination required);
Il Separate work and different methods (interface is needed);

V. Separate work and different methods (occasional Iiaison).
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QO gani zations and bodies involved in the different aspects of the ITT group
and the |l evel s of cooperation with themin accordance with the above-
nmentioned criteria are indicated as follows:

Level of cooperation

I Il 111 IV

"""""""""""""""""" e Rl EEE R EEEEEEEEE
1. ESCAP and ot her

UN regi onal Commi ssi ons |+ +
2. | SO (TC154, ot her

appropri ate bodi es) | | + |+ |
3. I nternational Chanber

Commer ce (I Q0 | | + |+ |
4. Wrld Trade

Or gani zation (WO * | | + |+ |
5. UNCTAD | | o+
6. Wrld Custons

Organi zati on (WO | | + |+
7. BSR | | + |
8. EWoS | | I B
9. EURID S | in Internet |
10. CEFACT Legal

Rapporteurs Team | | + |
11. | CS- BOLERO | | | +
Not e*:

The secretariat should investigate the possibilities of a w der cooperation
with the Wrld Trade Organi zation for the provision of assistance and
techni cal support in elaboration of trade facilitation rules. To this end,
CEFACT shoul d al so examne the feasibility and the inplications of
transformng its mandate fromi ssuing recomrendati ons to el aborating trade
facilitation conventions. Accordingly, CEFACT nmay seek observer status on
rel evant WO bodi es such as the Council for Trade in Coods which prepares
the exploratory and anal ytical work on the sinplification of trade

pr ocedur es.
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ANNEX IV IS NOT AVAI LABLE ON DI SKETTE



