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Introduction


1. The UN/CEFACT Policy Group held its first meeting in Geneva on 1 and 2 October 2003. 
2.

The Group was formed on the basis of the UN/CEFACT Plenary Decision of 12 May 2003, which stated that “ The delegates discussed the issue of giving a higher profile and priority to the Centre's work on trade facilitation. They agreed with the Plenary Chairman's suggestion to activate his policy group to review the current trade facilitation strategy and develop a proposal to expand the role of trade facilitation within the Centre”. 
3.
The objectives for the meeting were to:

· Create a common understanding of the current situation regarding trade facilitation in UN/CEFACT based on a SWOT(Strengths, Weaknesses, Opportunities and Threats) analysis.
· Produce a summary of the potential measures and action items for strengthening UN/CEFACT’s work in trade facilitation.
4.
The meeting was led by Dr. Christian Fruehwald, UN/CEFACT Chairman and Chair of the Policy Group. Dr. Fruehwald also facilitated the meeting and maintained a running record of major points and decisions in the form of a “live” PowerPoint presentation. The slides are reproduced in the annex to the present document. The “minutes” presented below are more reflective of the overall discussion. 

5.
The meeting began with a general discussion on the role of UN/CEFACT in trade facilitation and UN/CEFACT’s  potential relationship with organizations such as the World Trade Organization (WTO) and the World Customs Organization (WCO). Some members felt that UN/CEFACT needed to define where it fitted in relation to other bodies working on trade facilitation. Members also felt that UN /CEFACT had too low a profile and that it was not well recognized for its work. 
1. The Chairman said that UN/CEFACT should get back to traditional aspects of trade facilitation, i.e. procedural obstacles to trade. 

6.
Dr. Mohammad Nahavandian said that UN/CEFACT should focus on trade facilitation techniques and tools, looking at how these tools can help expand trade and ensure that legitimate goods could pass from producer to buyer. UN/CEFACT should define the key processes, procedures, data and technological requirements associated with this. He suggested that UN/CEFACT might focus on  developing  “solution packages” relative to these requirements.
7.
As the discussion tended to relate more to trade facilitation process and technical work requirements, the secretariat suggested that the focus of the Policy Group should be on trade facilitation policy issues as there were other structures within UN/CEFACT, such as the Steering Group, that could address internal UN/CEFACT policy issues and overall trade facilitation issues. 

8.
Notwithstanding the obvious need for good technical work on recommendations, standards and tools in trade facilitation, the secretariat said that the United Nations should also be a forum for broad policy dialogue and that there was currently a shift in focus from the technical work in trade facilitation to the policy and implementation areas. This was an emerging and urgent demand that should be addressed by the Centre. 

9.
There was some disagreement regarding the role of the Policy Group, with the Chairman and several of the members preferring to see the Group as a Chairman’s advisory group on overall UN/CEFACT issues. It was suggested that the terms of reference for the Group might therefore need to be revised.  
10.
Regarding trade facilitation policy, the Chairman said that UN/CEFACT needed to be able to make relevant policy statements regarding current trad facilitation issues such as maintaining a proper balance between trade facilitation and security. Dr Nahavandian suggested that the Centre should determine the demand here  and find out what other agencies were doing. 
10. In concluding the discussion, the Chairman said that although he favoured the “solution package” approach, the key question was how to put this on the agenda and get it into the Forum so that  people would work on it.

12.
The meeting then spent some time discussing what the priority focus for UN/CEFACT’s work should be. The Chairman felt that it should be on developing the “solution packages”. Mr. Tom McGuffog suggested that the Centre should focus on practical deliverables. The Group discussed practical priority outputs for UN/CEFACT, as summarized below:

A. General

1.Develop the big picture (put the puzzle together)

1.High-level generic trade facilitation model

2.Link procedures, transactions, data, and standards to reference Model

3.Show benefits including best practices

2.Develop a maturity model 

3.Standard methodologies and principles

4.Develop appropriate and maintain existing recommendations and standards

5.Practical legal guidance and recommendations

6.Identify and cooperate with development partners 

7.Identify and cooperate with implementation partners

8.Contribute to trade facilitation policy development

9.Promotion and communication.
B. Business

1.Practical solutions and tools

C. Countries

1.Develop solution packages to establish a trade-friendly environment

2.Integrate security-related issues

13.
A discussion followed as to how and when these areas could be addressed and the results are contained in the slides attached in the annex under  “High Priority Topics”. 
14.
The meeting discussed the importance of promotion, an area in which it was felt that UN/CEFACT was weak and needed improvement.

15.
The meeting reviewed the UNECE Strategic Action Plan for Trade Development. This was seen as a useful document and it was suggested that a similar document be prepared for UN/CEFACT. In this context, it was suggested that UN/CEFACT groups should deliver information on existing work and that the work plans of these Groups be consolidated.

16.
It was agreed that the Policy Group would follow up on the above priority areas and would hold a monthly telephone conference call on the first Tuesday of every month. The call would be organized by the secretariat. 

__________________
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Trade Facilitation -Definition





UNECE considers trade facilitation to encompass the systematic rationalisation of procedures and documentation for international trade, where trade procedures are the “activities, practices and formalities involved in collecting, presenting, communicating and processing data required for the movement of goods in international trade”. 

Trade facilitation has also been defined as the simplification and standardisation of procedures and associated information flows required to move goods internationally from seller to buyer and to pass payment in the other direction.
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UN/CEFACT Decision – May 12th 2003

The delegates discussed the issue of giving a higher profile and priority to the Centre's work on trade facilitation. They agreed with the Plenary Chairman's suggestion to activate his policy group to review the current trade facilitation strategy and develop a proposal to expand the role of trade facilitation within the Centre. The paper will be developed as soon as possible and should be available by September.








