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I ntroductory note

1. To encourage the greatest possible openness in the process and input intoits
deci sions and reconmendati ons, the CSG encourages a wide circulation of its
reports. Further information about UN CEFACT and its Steering Goup can be
obtained at the follow ng Internet address: http://ww.unece. org/cefact.

Role & responsibilities of CSG nethod of operating

2. The CSG Chair defined the Steering Group as the coordinating body between the
Pl enary, Heads of Del egations (HoD), and the Wrking G oups. CSG is responsible
to the Plenary which sets the targets and objectives. The CSGis responsible for
coordinating the work of the working groups and providing themw th gui dance.

3. The Chairman pointed out that an open exchange of views is necessary for
building a team position but as a collective decision-nmaking body, all nenbers
are responsi ble for CSG decision. The CSG Chair’s role is to reach consensus for
the Group’ s deci sions.

4. The main issues resulting fromthe Plenary concerned the Ad hoc working group
on Sinpl-ED and forns and web based EDI (SIMAC) and eXtensible Mark Language
(XM) .
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SI MAC

5. The SIMAC Chair reported that the majority of SIMAC s work needed to be
transferred to the UN EDI FACT Working Group (EWG. He suggested that the EWG
shoul d base its work on the SIMAC vision statement.

6. The EWG Chair inforned the CSG that this i ssue woul d be addressed at the EWG
Atl anta nmeeting. The EWG Managenment Team woul d identify ways for maintaining the
momentum Al so, the EWG Managenent Team woul d study the SIMAC report and nmke
recommendations toits group. As to XM., it needed coordi nation with other groups.
The EWG Chair expected SIMAC experts to take part in the work. It was suggested
that the Business Process Anal ysis Wrking Goup (BPAWS shoul d be invol ved from
the beginning to ensure that business processes would drive the work

7. The EWG Vice Chair noted that, to that end, the EWG first needed to review
the SIMAC work as there was a risk of splitting the work between various groups
and losing the momentum It was also noted that as an enpowered group, EWG had
devel oped its own work plan and procedures and that there was a risk that the
agreed plan woul d be substantially changed wi t hout EWG agreenent.

8. The SIMAC Chair stressed the inportance of coordination and cooperation
bet ween the rel evant groups and pointed out that a great deal of the work needed
to be carried out at the [evel of nessage inplenentation guidelines.

9. The CSG Chair requested the SIMAC Chair to draft a statenent on the transfer
of the activity to the EWG Furthernmore, he requested EWGto identify the issues
i nvol ved and respond by 31 of March via the list server. The CSG Chair wll
di scuss the coordination issue with the EWG and BPAWG Chai rs.

XML

10. The CSG Chair thanked the TMAG for its report on XM. and stated that there
woul d be a substantive discussion at the next CSG neeting in June on the subject.
He also noted the desire of HoDs to nmove forward on the issue of XM and,
especially, to investigate working with the Internet conmunity (WBC) regarding
t he devel opnent of repositories. Furthernore he pointed out the inportance of
comuni cating UNV CEFACT's view on XM. to the world and tabled a draft statenent
for review

11. The group agreed on a two-way approach



' Restate the ‘three-track’ strategy to Heads of Del egati ons through an ai de-
mémoire which would confirm that XML was an integral part of the
UN/ CEFACT' s strategy.

' I ssue a press release, stating UNVVCEFACT's view on the role of XM.. The
press rel ease would al so address the session results and relate it to al
actions, SIMPL-EDI, XM etc.

Rel ati onship with the Internet comunity

14. M. Naujok, in his role as Standards Liaison Rapporteur was nandated to
identify potential partners within the Wrld Wde Wb Consortium (WBC) so that
a coordi nat ed approach to the repository i ssue m ght be taken. The Rapporteur al so
suggested t hat theWBC be requested to join the Menorandum of Under st andi ng bet ween
the UNVECE, ISO and the International Electrotechnical Comission concerning
standardi zation in electronic business. He noted that the Internet environnment
shoul d be consi dered as consisting of WBC and the | ETF (I nternet Engi neering Task
Force).

15. CSG mandated the Standards Liaison Rapporteur to coordinate this approach
with the SO Central Secretariat, and nmake an initial report to the CSG by end
April 1999.

Revi ew of the UN CEFACT conference

16. The conference held on Monday 15 April had been found very val uable. The
conference had two purposes, the dissem nation of information and the invol venment
in UNV CEFACT' s work. The CSG suggested a two-day conference and a two-day Pl enary
meeting. It was concluded that UN CEFACT should hold a conference on an annua
basis. The subject of the presentations should be focussed and application
oriented and nore tine should be allocated for questions & answers.

17. The Conference was a uni que opportunity for promoti ng UNV CEFACT' s work. The
CSG envi sages this type of events in other parts of the world. The CSG al so agreed
that within the conference there should be information sessions to denpbnstrate
the progress of each Working G oup

Copyright issue
18. The Legal Rapporteur reported that in his opinion the UN was the exclusive
licensee of the UN EDI FACT standard. Furthernore, the UN had appointed WP. 4 and

UN/ CEFACT as exclusive |icensees.

19. The CSG Chair noted that the use of the UN | ogo had | egal inplications and
that rules for its use needed to be devel oped.
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Trade facilitation

20. The CSG discussed the relationship between the UN Layout Key (UNLK) for
trade docunments and Web based fornms. The TMAG Chair suggested the devel opnent of
st andar di zed Wb pages based on UNLK | i nked with SI MPL-EDI. However, it still had
to be deci ded whet her the work shoul d be driven by the SI MPL-EDI based on nessage
i mpl enent ati on gui del i nes or by busi ness processes and t herefore using a nodel |ing
approach

21. The CSG Chair noted that the trade facilitation work of the Centre required
vi sion, a work progranme, coordination and delivery. The vision had been defined
and detail ed. The work progranme and del i verabl es were avail abl e but not yet fully
coherent. There was a risk of divergence between vision and delivery. The issue
was, therefore, to inprove the cohesion and nove froma bottomup to a top-down
approach. The CSG Chair al so noted that whilst trade facilitati on was an ongoi ng
activity, the Centre had never described trade facilitationin ternms of a business
process. Trade facilitation ought to be described in ternms of integrated business
processes and the Centre offered a unique platformfor doing so.

22. The Regi onal Advisor to the Southeast European Cooperative Initiative (SECI)
explained the role of trade facilitation for countries in transition. He noted
that the problemwas not a | ack of expertise, but a |ack of institutional funding
arrangenents. The lack of funding of countries in transition to participate in
UN CEFACT' s work was al so identified as an issue.

23. The Regi onal Advisor noted that UN CEFACT was seen as the integrator between
all parties involved in the trade transaction chain. Al so, by establishing the
Centre, an opportunity exists for the trade facilitation work of the rel evant
divisions within UNVECE to be integrated into a coherent framework.

24, From the Legal Rapporteurs’ point of view, the legal context ranged from
conventions to procedural processes between contracting parties. Wthin the UN
this work was spread over various organizations. Therefore, in his view, the
uni que contribution by UN CEFACT should be conmbining e-comrerce with trade
facilitation.

25. The Regi onal Advisor noted that UN CEFACT should work to secure the agreenent
of organi zations such as | ATA FIATA to the goals of its trade facilitation
programe. Concerning the issue of technology versus facilitation he noted that
even wi t hout advanced technol ogy certain basic trade facilitation activities could
be undertaken by countries in transition.

26. The CSG Chair noted that the concept of business process mght be a new
opportunity to explain trade facilitation to the outside world. Previous trade
facilitation work had not fully taken into account the global picture or stressed
the areas where the Centre’'s work was particularly relevant. Taking action in
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these areas and clearly describing its activities in a way understandable to
out siders woul d be very hel pful

27. 1t was agreed to continue the discussion at the next CSG neeting.

O her busi ness

28. The CSG Chair requested a list of priorities fromall the working groups.
The Secretariat should receive feedback fromthe Chairs of the working groups by
the 30th of April.

29. The press rel ease of the UN CEFACT neeting was di scussed. It was agreed that
the approval of the reconmmendations, SIMPL-EDI, XM./ED and coordination wth
i nternational organi zations should be nmentioned. The group agreed that a press
rel ease should be issued after each neeting of the plenary.

30. The Chair of BPAWG reported on the WO trade facilitation neeting. He
i nformed the group that the EUROPRO Procedures Wrking G oup was the counterpart
of the | TPWG and that EUROPRO intends to invite the new chair of |TPW5 when
nom nated, to one of its neetings to discuss ways to avoid duplication of work
and to nake better use of resources. He also briefed the group on the confusing
perception arising between UN ECE Reconmendati ons and UN Reconmendati ons, which
he felt should be addressed by UN CEFACT.

31. CSG decided that, in additionto its elected menbers, all the UN CEFACT Vice
Chairs, the Chairs of the permanent groups not already nmenbers of the Steering
Group, the Rapporteurs, and key nenbers of the UN CEFACT Secretariat should be
menbers of the list server for CSG

Meeti ng dates

21 June at 14:00 - 25 June at 13:00, Geneva

22 Novenber at 14:00 — 26 Novenber at 13:00, Brussels
31 July — 4 August 2000

20 Novenber — 24 Novenber 2000




