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A global scenario

Garment and Footwear Value Chains

= GLOBAL

=  Global Value Chains: Main feature in international trade

= Lengthy lead-times

= Driven by big retailers and traders

= COMPLEX
= Multi-stakeholder
= Small and scattered production facilities

= Short product lifecycles

Agent/Trading
Company

Consumer Brand

Tier 1: Final product
manufacturing and
assembling

* Cutting

* Assembling

* Finishing

Tier 2: Material
manufacturing (or
finisher materials
production)

* Weaving
* Knitting

Tier 3: Raw

material processing

« Fiber processing Tier 4: Agriculture,
* Spinning Farming, Extraction




Traceability and transparency. A priority to advance sustainability

Sustainable Value Chains

= TRACEABILITY

THREE CORE PRIORITIES FOR IMMEDIATE IMPLEMEMNTATION

srrs “the process by which enterprises track materials and

TRACEABILITY

Trace tier-one and ter-two suppliers

9N ‘ EFFICIENT USE OF WATER, | mpsent vate sy n chmcas oy prOdUCtS and the conditions in which they were

ENERGY, AND CHEMICALS Programs in processing stages

RESPECTFUL AND SECURE | upeus s or ot v produced through the supply chain” (OECD, 2017)

@ WORK ENVIRONMENTS ST S

FOUR TRANSFORMATIONAL PRIORITIES FOR FUNDAMENTAL CHANGE

= TRANSPARENCY

SUSTAINABLE Reduce the negative effects of existing Nbers and develop
MATERIAL MIX e P

B e — “relates directly to relevant information been made
Re

R systermns that enable the reuse and recycling of
SYSTEM post-consumar textiles at scale

opportunities to develop and Implement better

WAGE SYSTEMS wage systems

éié PROMOTION OF BETTER Collaborate with Industry stakehoders to expiore avallable to all elements of the value chain in a

;Fq% FOURTH INDUSTRIAL T e e stan d d I’d | e d way, which allows common

REVOLUTION governments to prepare for disruptive impact and the

transition of workforces

understanding, accessibility, clarity and comparison” (EC

Source: Boston Consulting Group & Danish Fashion Institute - Pulse of the Fashion Industry 2018 20 17)




The UNECE explorative analysis

Resea rCh QueStlonS 2.What are the key

requirements for the business sector

to put in place a robust transparency and
traceability scheme?

1. How can transparency and W e,
traceability of the value chains help I
advance sustainability in the garmer© - g

—

and footwear sector? P L

3.What are possible
measures that policy

makers could devise to support

traceability and transparency of
sustainable garment and footwear value
chains?

Source: GFA, BCG ,Ellen MacArthur Foundation, Italian T&H Association, 2017



DECENT WORK AND 1 RESPONSIBLE 1 PARTNERSHIPS
FORTHE GOALS

The UNECE explorative analysis ECONOMIC GROWTH CONSUMPTION

ANDPRODUCTION

Engaging with the business sector OO

Source: UNECE Survey 2018




Focus on Traceablllty and Transparency DECENT WORK AND 12 RESPONSIBLE 1 PARTNERSHIPS

ECONOMIC GROWTH CONSUMPTION FORTHE GOALS
AND PRODUCTION

The UNECE exploratory analysis QO @

+ 100 respondents

o [ . 12 =t
N° Employees " pegum:s—3

% . France: "y T—— Japan:1
mM ey T
Large 22% ere USA: 2/ S . \
Germany: 9 . ina:
m Small y China: 1
Spain; 1
B Medium - Austria: 1

Pakistan: 1

Large / . Italy: 58 _
columbis: 1 - \ India: 1

%Y Brazil: 5
Industry share 24 e
“ Argentina: 1 '
-
22
H Both S T
M Leather Source: UNECE 2018

H Textile




1. Why Transparency and Traceability? DECENT WORK AND 12 RESPONSIBLE 17 PremucRsies
ECONOMIC GROWTH

CONSUMPTION
ANDPRODUCTION

FOR THE GOALS

The UNECE exploratory analysis

A priority for the industry

76.79% 75.00%
69 64% 67.B6%
49 .05%
29.05%
§ 71 82%
More accurate Reputational risk Efficient resource  Enhanced communication Complex business Privacy of data Cost Technological barriers Product segregation
. . B - network
information for management management [e.g. with business partners
CONSUMErs energy, water, chemicals)

Source: UNECE Survey 2018




1. Why Transparency and Traceability? DEGENT WORK AND 12 EE?I';%';‘SII%%N 1 PARTNERSHIPS

ANDPRODUCTION

ECONOMIC GROWTH FOR THE GOALS

The UNECE exploratory analysis

................................................................................................... >
If yes, until which Tier
70% 65%
= Tier 2
40% A%
20%
o _— - Other [please specify) -

Tier 1: Final product manufacturing and assembly
Tier 2: Material manufacturing

Tier 3: Raw material processing

Tier 4: Agriculture, farming and extraction




DECENT WORK AND RESPUNSIBI.E PARTNERSHIPS
ECONOMIC GROWTH GUNSUMPTIUN FOR THE GOALS
ANDPRODUCTION

1. Why Transparency and Traceability?

The UNECE exploratory analysis

i CX) @

There is a positive correlation between transparency and
traceability and sustainability

B . SN S

Source;: UNECE 2018

\UNECE




2. What are the key ingredients? oairvoncuo I 40 s 17 Peneshrs

CONSUMPTION
ANDPRODUCTION

ECONOMIC GROWTH FOR THE GOALS

The UNECE exploratory analysis

Trade [IIIIINN0NT 15.25%
Transport s 32.20%
Responsible party  [IINARAEAAEEATAR AR R RO 37.29%
Cost [ T T T T/ MIr 47 28%
Sustainability Requirements— I mmmm . 55.93%
Processing Step I T e 57.63%
Raw Material/Product I . 77.97%

Country of Origin of the main components/product | 81.36%

0.00% 10.00%6 20.00% 30.0080 40.00% 50.00%a 60.00% 70.00% 80.00% 90.00%

Quote: “In order to have a robust system, the necessary information should be complete and must be 1.
obligatory by law, 2. certified by an internationally recognized certification system and supported by strict

base.”



3. What are possible policy approaches? oeceNTvorkuD [ 46) RESPOISLE 17 PaRaeksies
GONSUMPTION

ANDPRODUCTION

ECONOMIC GROWTH FOR THE GOALS

The UN/CEFACT Project

R&D
support

54% Regulation
Promotional

support 7 5%

27% .
Fiscal
incentives

64%

Voluntary Skills

standards

Sy development
o

Trade 6 1%

agreements
34%

Source: UNECE Survey 2018



The Project

How to enhance transparency and traceability?

POLICY RECOMMENDATION & DIALOGUE PLATFORM

TRACEABILITY STANDARD AND IMPLEMENTATION GUIDELINES

PILOTING AND CAPACITY BUILDING

Previous experiences and publications DECENT WORK AND
ECONOMIC GROWTH

a

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

UNECE UNECE Implementing UN/CEFACT
e-Business Standards

TEXTILE4SDG12 Traceability for Sustainable Trade

A Framework to design Traceability Systems for Cross Border Trade

Transparency in textile value chains
in relation to the environmental,
social and human health impacts
of parts, components and production processes

QO

1 PARTNERSHIPS

FOR THE GOALS

Ui @ESCAP @@L




A multi-stakeholder initiative

b ¥

https://www.unece.org/tradewelcome/outreach-and-support-for-trade-facilitation/traceability-for-sustainable-value-chains-textile-
and-leather-sector.html



https://www.unece.org/tradewelcome/outreach-and-support-for-trade-facilitation/traceability-for-sustainable-value-chains-textile-and-leather-sector.html

UN / CEFACT

Maria Teresa Pisani
maria-teresa.pisani@un.org

Economic Cooperation and
Trade Division, UNECE

Thank you!
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