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Concept

EXIM is implemented as a Project of the Government of RM, lead by 
Customs Administration, operational from 2008.

EXIM is National ‘Customs’ SW System, including all requirements of 
OGAs (60 licenses/certificates from 11 OGAs) related to the cross –
border movement of goods.

EXIM data are harmonized and standardized based on UN/CEFACT, 
Recommendation 33 and 34 and WCO Data Model Version 2.

EXIM roles and responsibilities are defined in Special Government 
Regulation for SW
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Harmonization and 

Standardization

1. Identify  all Government 
Agencies responsible in 
cross-border trade

2. Create a SW Questionnaire 

3. Collect different issuing 
procedures and legal base 
for the licenses

4. Identify and code all different 
licenses. 

5. Collect all paper forms of 
applications and licenses

6. Capture, Define and Analyze 
data

7. Achieve Reconcilement for 
data names and descriptions

8. Mapped data according the 
WCO DM Version 2 *MK Common Standardized Data Set 

(SDS 80)

Harmonization and Standardization Process
Experiences from the Implementation of EXIM System

8 different names for Goods description

Harmonized and standardized 

on national level with 

WCO ID 137 Description of goods



Harmonization and Standardization

1. Define a new business

processes for application

and processing of the 

licenses by the OGA

2. Division of the 

responsibilities of OGA, 

according the 

Harmonized Tariff Code

2. Establishment of the  

interfaces with other 

responsible authorities 

for creating a Central 

Data Model

4. Prepare a proposals for 

legal changes
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Legal aspects

 Amendments of  number of  

laws and regulations

 Government adopted specific 

Regulation for Establishing EXIM

 Voluntary for the businesses / 

Mandatory for government 

institutions

 No extra charge for using EXIM 



Functionalities

EXIM is single frame for e – application and issuance of 
60 different licenses, obtain by 11 GA in real-time.

EXIM provide access with different privileges  
depending on the responsibilities for Economic 
Operators, OGA and Customs. 

EXIM provide on-line information on tariff and 
restrictions for commodities/products

EXIM provides secure and paperless environment for 
electronic licenses.

EXIM provides interoperability and centralized 
management of reference data.

EXIM doesn’t include the Export Certificates required in 
cross-border trade, issued by other OGA.

GOVERNMENTAL AGENCIES
1. Customs Administration,

2. Ministry of Interior 

3. Ministry of Economy

4. Ministry of Environment

5. Ministry of Agriculture

6. State Inspectorate for Agriculture

7. Ministry of Health

8. State Sanitary and Health 

Inspectorate

9. Directorate for Cultural Heritage 

Protection

10. Food and Veterinary Agency

11. Radiation Safety Directorate

12. Agency on medicine and medical 

devices

OTHER GA
1. Ministry of Transport and 

Connections
2. State Transport Inspectorate.

LINKS TO

1. Ministry of finance

2. Central State Register

3. DS Certificate Authorities

BUSINESSES

Importers, Exporters, Brokers and Freight 

Forwarders
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Public Information Portal 
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Search the required 

licenses and responsible 

authority by CN code



My Company Portal
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Select the request 

form for the license

Select the procedure (Import, 

Export, Transit) 



My Authority Portal
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Status of the license

License Reference number Owner of the license

view



Customs portal
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View complete 

license data

Check license data 

comparing with 

submitted Customs 

declaration data

Manually write off the 

quantity according the  

CD items data

License is not signed 

digitally by Customs



Government Authorities

connected to the system

11/17

Different types of licenses processed on daily 
basis

60

Registered EO users of the system More than 6000. 
520 majority of which are 
forwarders, each representing 
number of Businesses

Applications for licenses processed annually

2017

More than 90 000

~91 000

Average time of issuing of licenses Q1 2018 – 0.92 hours/95% 
sample

EXIM through Figures
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Achievements
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UNECE promoted EXIM system as a model for “Single Window System” for the 
SEE countries, on the Regional Conferences fro trade facilitation, in 2009 and 
2010.

WCO presented EXIM system on several high level events organized by WCO, in 
2009 and 2010

MASIT gave EXIM the First Price for IT solution in public sector for 2009-2010

EC included the representative of Customs Administration of RM in the EC 
Single Window Project Group, in April 2010

EC decided EXIM to be presented on the High – level seminar “Single Window –
a Window of opportunities”, in Warsaw in November 2010 



About EXIM 
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Customs IT Environment
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New National Single Window?



Basic Principles

• Implementation of following Strategic Documents priorities:
 National Strategy of the Government of the RM for EU 

accession 
 Multi-Annual Strategic plan for REA for the WB6
 Additional Protocol 5 of CEFTA countries
 Strategic plans of Customs Administration and OGAs involved 

in cross-border movement

• Implementation of latest International Standards for SW
 Recommendation 33 и 34, UN/CEFACT
 WCO Data Model

• Further Harmonisation of Procedures and Documents with the EU 
Regulations 

• Keep the Principles of Further Facilitation of Trade
• Implementation of new IT technologies, Tools, Standards



EU Single Window Programme

• In 2010 - Preparatory phase for establishment of a EU Single Window 
 Single Window VS. Coordinated Border Management (IBM)
 Approach, Scope, Position, Role
 Common standards for data exchange between Customs and OGAs

• 2012 - 2014, Pilot Project EU SW – CVED - Established an Interface for 
data exchange between national CDPSs of MSs and EC TRACES (CVED, 
CED), operational in 7 MSs (CZ, IE, SI, LV, BG, PL and CY)

• 2017 - EU Customs SW: Certificates Exchange - Pilot project is extended 
with additional 3 certificates from EC TRACES

• 2017 - Preparation of potential legislative on the EU SW Environment for 
Customs



CEFTA (WB6) SEED+ Project

• Legal Base AP5 for CEFTA countries and MAP for REA for WB6

• SEED+ Project is planed to provide IT infrastructure for WB6 electronic 
exchange of border documents (2019 – 2021)

• EU DG SANTE confirm that will provide AS-IS copy of the EU TRACES NT 
software to the SEED+ Project, July 2018

• EU TRACES NT software incorporates data from entry and export 
documents and certificates:

 CEVD (for products of animal origin and live animals)

 Veterinary Health Certificates for products of animal origin

 Veterinary Health Certificates for live animals and 

 Phyto-sanitary Certificate for Export/Re-Export.

 CEFTA TRACES NT is planed to be tailored to incorporate the modules for  
CVED, CED documents used at national level 



Vision for National Single Window Environment

• Scope of New NSW System

 Upgrade/development of new functionalities and services of Public 
Information Portal and Trader, OGAs and Customs Domain (9-OGs)

 Upgrade/development of new interfaces with Customs and OGA IT 
environments based on “tailored approach” and EU standards (ITE-
TARIC, NCTS, …other OGAs system)

 Development of a new reporting system – base for future joint risk 
analyse

 Implementation of new IT tools and technologies

• Implementation of the CEFTA SEED+(TRACES NT) Project (planed 2019-
2021)

• Implementation of Project for development of interfaces for 
communication between CEFTA TRACES NT and Customs CDPS – Based 
on EU DG TAXUD’s standards and specifications 



Thank you for your attention!

Slavica Kutirov
Customs Administration of the Republic of Macedonia

slavica.kutirov@customs.gov.mk
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