National Single Window System - EXIM

Single Window Implementation Approach and Data Sharing:
Connectivity for the Western Balkans
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Concept

EXIM is implemented as a Project of the Government of RM, lead by
Customs Administration, operational from 2008.

EXIM is National ‘Customs’ SW System, including all requirements of
OGAs (60 licenses/certificates from 11 OGAs) related to the cross —
border movement of goods.

EXIM data are harmonized and standardized based on UN/CEFACT,
Recommendation 33 and 34 and WCO Data Model Version 2.

EXIM roles and responsibilities are defined in Special Government
Regulation for SW
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Harmonization and Standardization Process
Experiences from the Implementation of EXIM System

. ldentify all Government
Agencies responsible in
cross-border trade

. Create a SW Questionnaire

3. Collect different issuing

procedures and legal base
for the licenses

. ldentify and code all different
licenses.

. Collect all paper forms of
applications and licenses

. Capture, Define and Analyze
data

. Achieve Reconcilement for

data names and descriptions

. Mapped data according the
WCO DM Version 2

Harmonization and

Standardization
8 different names for Goods description

1. Description 5. Trade name of goods

2. Name of device 6. Type of goods

3. Culture of plants 7. Description of goods

4. Name of product 8. Type and name of product

Harmonized and standardized
on national level with
WCO ID 137 Description of goods

*MK Common Standardized Data Set
(SDS 80)



Harmonization and Standardization

Define a new business

processes for application

and processing of the
licenses by the OGA
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Division of the
responsibilities of OGA,
according the
Harmonized Tariff Code

Legal aspects

= Amendments of number of
laws and requlations

= Government adopted specific
Regulation for Establishing EXIM

Establishment of the
interfaces with other
responsible authorities

for creating a Central
Data Model

o
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= Voluntary for the businesses /

Mandatory for government
institutions

Prepare a proposals for
legal changes

= No extra charge for using EXIM
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Functionalities

EXIM is single frame for e — application and issuance of
60 different licenses, obtain by 11 GA in real-time.

EXIM provide access with different privileges
depending on the responsibilities for Economic
Operators, OGA and Customes.

EXIM provide on-line information on tariff and
restrictions for commodities/products

EXIM provides secure and paperless environment for
electronic licenses.

EXIM provides interoperability and centralized
management of reference data.

EXIM doesn’t include the Export Certificates required in
cross-border trade, issued by other OGA.

GOVERNMENTAL AGENCIES

Customs Administration,
Ministry of Interior

Ministry of Economy

Ministry of Environment
Ministry of Agriculture

State Inspectorate for Agriculture
Ministry of Health

State Sanitary and Health
Inspectorate

Directorate for Cultural Heritage
Protection

10. Food and Veterinary Agency
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11. Radiation Safety Directorate
12. Agency on medicine and medical
devices

OTHER GA

1. Ministry of Transport and
Connections
2. State Transport Inspectorate.

LINKS TO

1. Ministry of finance
Central State Register
DS Certificate Authorities

BUSINESSES
Importers, Exporters, Brokers and Freight
Forwarders
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Public Information Portal

2) Mozilla Firefox

File Edit Yew History Bookmarks Tools Help
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@ IMost Visited |j Getting Started |5 | Latest Headlines

J |j http:/ /www.exim.g...mePagePublic.jsf . F
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“# EAHOLWANTEPCKM CMCTEM 3A AO3B0JSM 3A ¥BO3, M3BO3 W TPAH3WT HA CTOKM W TAPMMHKM KBOTHK - EXIM

exim.gov.mk
BNADA HA PENYBMWKA MAKEAOHWJA

= MOYETHA CTPAHA

Mpernes Ha AMLLEHLH W MHCTHUTYLW 0AMOBOPHH 33 HHE &
I iy perneg LyeHLy YL 0T 0BOP
—TIPEGAPYBAT ——
TWEALY Tapuia (1902409000 B

=« TAPW®HA KBOTH TapudieH onke ¢ |--pyr, KoM coAp#aT NpepaboTeHt NPOME0AN 04 %HE
« KOPWCHMYKW YTIATCTBA CuTe v
« JAKOHA M NDAO3AKOHCKM AKTA

« KOPACHMYKA MO J APLIKA Npe6apaj

W HAJABW CE . . s s THnHa  HaanemHa
Koa : TapHBEH OMMC: PacuneHm: Hne nuueHua: IMUEHLE: MHCTHTYUMIa:
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oA My, . . {3 NDS LA CO XpaHa, NPOMZE04AH |
e ig 1902409000EDM: KGM —Zpyr 01 T e e e Uvoz  M3_A%

Search the required g o
licenses and responsible ey T pp
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authori ty b y CN co de i eow C (e b THCKo noTeKnD PHHBOTAHCD MOTEKND

LapMHCKaTa yOpaea Ha PenyBnmea
MakenoHMia

MOAAPLWES Ha

Done
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My Company Portal

Mozilla Firefox

File Edit Wew History Bookmarks Tools  Help

é - c },\(, fat l|j http: e, excim. gov. mk/EILWeb)chooselnsertForm, jsf {_\f v|

@ Most Yisited |j Getting Started |5 | Latest Headlines

'::' ~  Google

J |j http:/ /www exin.g...seInsertForm.jsf . F

= SINGLE WINDOW SISTEM FOR EXPORT, IMPORT AND TRANZIT OF GOODS AND TARIFF QUOTAS — EXIM

exim.gov.mk
BNAJA HA PENYB/WKA MAKEOHWJA

_ : =
.mumnwcf Select the procedure (Import,

MononHeETE MM CNEAHWES NOMMEEA 38 44 NOAHECETE MHUEHLHD Gaparbe

- JMUEHA _ Export, Transit)

Buecw bapame <«
THUEHLE) ¥E0s (W
WMsmenn baparbe I—I

Npouecvpatbe bapate
- EUA-T1 Hajau baparse

= ELLAL - TWIP KAPHET
« BAPAHE 34 TAPWIDHA KEOTH Eaparbe:E ME53 ¥B-BneseH BEETEpHHAPEH AOKYMEHT 38 NPOMSE0AH 04 HHEOTHHIOKD NOTEKN0 L3

= AAMWHWCTPALIMIA 1032 MEF - O400pEHHE 38 NPEEOS HA OPYHE M MYHHUKIE NPH YEOS
1033 MEF - Oaobperue sa Habaeka{TpaHchep) Ha BKENNOZHEHKM MATEDKK NPH YBOS
mw% MEP - OA06pEHHE 38 NPEE0S HA EKCNNOSHEHH MATERMK MPK YEOS
a:g,g}*g% 1036 APC - 0380103 33 BPWStE AJHOCT 00 HM3E0PH HA JOHHZMPEYKO 3paqHete NpH YEOS
i
¥

|

1037 HE - DBENacTYESHE 34 BRWSHE NPEHOC HA MOHETAPHD 3NaTo B0 PM
I03E M¥CAN - Aoseona 3a YEOS HA 0TNAAHK MATEDHH

5% é’—’ 1040 B - OA0GpEHHE 33 YEOS Ha NEKOEM
L c\f"\ 1041 B - O400pEHKE %3 YEOS Ha MEAMWHHCKW NOMarana
1042 BN - O aobpeHHe 33 YEOS HA OMACHH M ARYTH BHADEH HA XEMHKAMNHK
MpoekTOT & KOOPAMHWMPAH O 1043 MMCMN - Joseona 3a yB0S Ha MMHEpAnK Ha asbecT
: T Bnuka 1044 MHCNM - J0SB0Na 38 YBOS HA 3ACETHATH M 33 THTEHH AHEH BHADEM PACTEHM]E, FaGH H $HMEOTHH M HHEHH AEN0EH

I h 1046 ¥E - Oao8peHHe 33 YEO3 HA BETEPMHADHO MEAHUMHCKH MPENapaTH
Se eCt t e req U eSt 1047 ¥E - fokyHeHT 34 BETEPHHAPHA NPOBS0Ka HA NPOAYKTH 33 HOXPAHS HE MHEOTHH NPH YEOS

1045 MUCCON - Joseona 3a YEOS Ha Py AH Ha MONMEAEH W KOHLEHTPATH

1 1050 BN - [0380Na a8 Y03 HA ONajHH AROrH M NCHXOTPOMHK CYNCTaHWHH
form for the license 050 foscona 33

101 M¥CMN - Jossona 3a NpekyrPaHiYHo AEM#Ese Ha 0Tnad (Basencka KoHEEHUM]a)
[ME40 B - BneseH BETEpHHADEH AOKYMEHT 38 $HEH MHEOTHH

5EH BETEPHHADEH A0KYMEHT 38 NDOH3E0AH 0/ ¥HEOTHHCKD NOT =
TOL10EN - flose0na 3a TPAHCNOPT/ TRAHSHT Ha ONECHH MaTEPHH b
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My Authority Portal

2) EXIM - Mozilla Firefox
File Edit Wiew History Bookmarks Tools Help

é - c A oy | ﬁ htkp: !, exirn, gov ik /EILWeb/report 1. jsf
ril Mosk Yisited |j Getting Started |54 | Latest Headlines
| [ Exmm [ + -

# EQHOLUANTEPCKKY CMCTEM 3A A03B0NM 3A YBO3, M3B03 M TPAH3MT HA CTOKM M TAPHUMHK KBOTH - EXIM

exim.gov.mk
BNADA HA PENYBNUKA MAKEQOHWJA
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== Status of the license
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License Reference number owner of the license
w
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Customs portal

v'View complete
license data

v'Check license data
comparing with
submitted Customs
declaration data

v'Manually write off the
guantity according the
CD items data

MpoekToT & KoOOPLMHHMEPEH o0
L aprHCKaTa yApaea Ha Penybndea
MakenoHWja
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TapriHa  [TproEckk KonuuauHaBkynHa Hena SemMja Ha Aapeca
P P ¥ BanyTano I MNpokzEcAMTER AP ! Bemja licnpakauq)
ozHaka anMc eo EM EpEAHOCT Ep  METEEND Npaa
00440001 0L N2EESIN onpy 5710 pur  17.47Pomanmiasindan Pharma . Pomanmjal "oravis
100mg)sml Inkernatior
>

< | 2

SRAETA (A 2aragerEs AT O P T

I04020100929328751-201009291 4123964 5.pdFf

I04020100929328751 -actavis_Faktura.pdf
I04020100929328751-IRINDTECAN_ACT _100MG__BG__ SERIA_APD9013C0001.pdf

= i

1050 5-13077/30.09,2010 45pcs

S

Da6epH ApYr CTaTyC
O A EnyMHO MCKOPHCTEHD C HckopHcTeHo

J’!SED_,DDT.I’IDJ‘D_,DE‘ E CEC2MOEEH BT TEEND A0 ST EH AT HE 8 08 T OIHD D.EIEHE'HJ Wf;ﬂﬂ'ﬂs‘d resa

PedieperTer Opoj Ha BapareeTo) JoseonaTa: ﬁl]4l]2l]ll]l]929323?51 )

BapakeTo & noAHECcEHD Ha 29-08-2010 14:25:16 oa cTpaHa Ha To3w Huko, { ANKANDKM O KOHC A0O0EN Cronje
BapateTo)AosB0NaTa NOCNEAEH NaT & MIMEHETO Ha 30-09-2010 14332 0 cTnaHs HadvTes flapko, (M®_LIYPM

AozeonaTta e o4o0peHa Ha: 30.09.2010 o cTpaqa Haflavgosa Eneovopaf M3_BN )
POk Ha B3¥HOCT Ha A0ZE0NATa 3akny+Ho co: 29.12.2010

MpeTxoaeH cTaTye: oaobpeHo

MocneaeH cTATYC: AEAYMHO MCKOPHMCTEHO

3 0AW Ha CNEEH YEKODD

License is not signed
digitally by Customs
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EXIM through Figures

Government Authorities 11/17
connected to the system

Different types of licenses processed on daily 60

basis
Registered EO users of the system More than 6000.
520 majority of which are
forwarders, each representing
number of Businesses
Applications for licenses processed annually More than 90 000
2017 ~91 000
Average time of issuing of licenses Q1 2018 — 0.92 hours/95%
sample
;......; Customs Administration of the Republic of Macedonia



Achievements

»UNECE promoted EXIM system as a model for “Single Window System” for the
SEE countries, on the Regional Conferences fro trade facilitation, in 2009 and
2010.

»WCO presented EXIM system on several high level events organized by WCO, in
2009 and 2010

» MASIT gave EXIM the First Price for IT solution in public sector for 2009-2010

»EC included the representative of Customs Administration of RM in the EC
Single Window Project Group, in April 2010

»EC decided EXIM to be presented on the High — level seminar “Single Window —
a Window of opportunities”, in Warsaw in November 2010

i Customs Administration of the Republic of Macedonia



About EXIM

Doing Business 2010

Macedonia, FYR

Enhancing Regional Trade

Integration in Southeast
Europe

nnnnnnnnnn

World Customs Organization - http:/www.wcoomd.org/sw_overview_macedonia htm

United Nation Economic Commision for Europe - http:/www.unece.org/cefact/single_window/welcome.htm
United Nation Economic Commision for Europe - http://www.unece.org/trade/workshop/workshop.htm
USAID E-Gov Project - hitp://www.egov.org.mk/Project_licenses.htm

Intemews - Attp://www.internews.org/prs/2009/20090305_macedonia.shtm

European Commission - hitp://www.epractice.eu/en/document/288467

ABOUT EXIM

EXIM - Single Window for Licenses for Import, Export and Transit of Goods

and Tariff Quotas in the Republic of Macedonia
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Customs IT Environment

CERTIFICATION AUTHORITIES

SEED

MAKCIS

KIBS

- Digital
= ? Signature

Ministry of finance  Central State Register

Ministry of

I Ministry of

Appiication N
Gatg way enviFenment

g L

: =

y

NCTS —
New Computerized -
Transit System /. HI: ::;tlrg‘ of
Internet
w
Veterinary

ITE_ Integrated Tariff
environment
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New National Single Window?
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Basic Principles

Implementation of following Strategic Documents priorities:

v' National Strategy of the Government of the RM for EU
accession

Multi-Annual Strategic plan for REA for the WB6
Additional Protocol 5 of CEFTA countries

Strategic plans of Customs Administration and OGAs involved
in cross-border movement

ENEANERN

Implementation of latest International Standards for SW
v' Recommendation 33 n 34, UN/CEFACT
v WCO Data Model

Further Harmonisation of Procedures and Documents with the EU
Regulations

Keep the Principles of Further Facilitation of Trade
Implementation of new IT technologies, Tools, Standards



EU Single Window Programme

In 2010 - Preparatory phase for establishment of a EU Single Window
v" Single Window VS. Coordinated Border Management (IBM)
v’ Approach, Scope, Position, Role
v' Common standards for data exchange between Customs and OGAs

2012 - 2014, Pilot Project EU SW — CVED - Established an Interface for
data exchange between national CDPSs of MSs and EC TRACES (CVED,
CED), operational in 7 MSs (CZ, IE, SI, LV, BG, PL and CY)

2017 - EU Customs SW: Certificates Exchange - Pilot project is extended
with additional 3 certificates from EC TRACES

2017 - Preparation of potential legislative on the EU SW Environment for
Customs



CEFTA (WB6) SEED+ Project

Legal Base AP5 for CEFTA countries and MAP for REA for WB6

SEED+ Project is planed to provide IT infrastructure for WB6 electronic
exchange of border documents (2019 - 2021)

EU DG SANTE confirm that will provide AS-IS copy of the EU TRACES NT
software to the SEED+ Project, July 2018

EU TRACES NT software incorporates data from entry and export
documents and certificates:

v" CEVD (for products of animal origin and live animals)

v Veterinary Health Certificates for products of animal origin
v Veterinary Health Certificates for live animals and

v" Phyto-sanitary Certificate for Export/Re-Export.

CEFTA TRACES NT is planed to be tailored to incorporate the modules for
CVED, CED documents used at national level



Vision for National Single Window Environment

* Scope of New NSW System
v' Upgrade/development of new functionalities and services of Public
Information Portal and Trader, OGAs and Customs Domain (9-OGs)

v' Upgrade/development of new interfaces with Customs and OGA IT
environments based on “tailored approach” and EU standards (ITE-
TARIC, NCTS, ...other OGAs system)

v' Development of a new reporting system — base for future joint risk
analyse

v" Implementation of new IT tools and technologies

e Implementation of the CEFTA SEED+(TRACES NT) Project (planed 2019-
2021)

* Implementation of Project for development of interfaces for
communication between CEFTA TRACES NT and Customs CDPS — Based
on EU DG TAXUD’s standards and specifications



Thank you for your attention!

Slavica Kutirov
Customs Administration of the Republic of Macedonia
slavica.kutirov@customs.gov.mk
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