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From…

• Production-oriented industry

• Hierarchical organization

• Laborers

• Start-ups starting locally

• Universities as …

• Cities and regions as …

To…

• Technology, brand and service-based ventures

• Network-based organization

• Strategic human resources

• Start-ups starting globally

• Universities as …

• Cities and regions as …

“Ideas and innovations 

have become the most 

important resource, 

replacing land, energy 

and raw materials” 

The Economist 2005

“Business in the next 

decade will change more 

than in the last 100 years”

Jack Welch, fm CEO, GE

The Knowledge Economy
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Knowledge Based Business

– The evolution of business thinking, strategy and models

The commodity… 
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”We don’t only grow and produce a commodity

– we provide a brand/concept”  

Knowledge Based Business

– The evolution of business thinking, strategy and models
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Knowledge Based Business

– The evolution of business thinking, strategy and models

The product … 
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”We don’t only produce a product

– we provide a brand/concept”  

Knowledge Based Business

– The evolution of business thinking, strategy and models
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Knowledge Based Business

– The evolution of business thinking, strategy and models

The product … 
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”We don’t only perform and produce physical products

– we provide virtual products”

Knowledge Based Business

– The evolution of business thinking, strategy and models
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Academia

• Education

• Research results

• Publications

• Research tools

• Diagnostic tools

• Production and 

development tools

• System innovations

• Databases and 

information collections

Industry

• Products

• Services

• Licenses

University and business activities are increasingly overlapping.

The Knowledge Economy does not just represent a shift in thinking 

for business but also impacts academic and research activities.
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There are a number of general challanges which affect the future role

of the university and the requirements from industry…

• Increased competitive academic and research environment across 

physical and stakeholder boundaries.

• Increased emphasis on the role of universities in knowledge 

development.

• Increasing challenges to uphold traditional academic values in the 

face of university-created assets being subject to claims. 

• Increasing demand to generate value by public financiers.

Challenges

The university must be capable of taking on greater 

responsibility in facilitating use of knowledge assets.
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KMP Project X

Data

Databases

Data Correlations

Theoretical Frameworks

Inventions

Software and Tools These assets can be commercialized…” ”

These assets can be licensed …” ”

These assets can form the basis for collaboration…

” ”

These assets can be published…” ”

These assets can be strategically developed…

” ”

Incubators Science Parks Financiers Preincubators

Specific challenges for public research organizations...

Challenges
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The university must be capable of strategically managing 

knowledge assets.
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Knowledge 
Triangle

Innovation/ Utilization

EducationResearch

The concept of the Knowledge Triangle as a starting point for 

addressing the challenges in the university setting…
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Knowledge 
Triangle

Innovation/ Utilization

EducationResearch

The concept of the Knowledge Triangle as a starting point for 

addressing the challenges in the university setting…

… but what does implementing the Knowledge Triangle

mean in practice?
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At University of Gothenburg, we see that implementing the 

Knowledge Triangle should facilitate the following:

Management of all 

Research Phases

Clear Ownership and 

Incentives

Responsible holistic 

perspective

Same results – Multiple 

Utilizations

Knowledge 
Triangle

Innovation/ Utilization

EducationResearch
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What is a Knowledge Management Platform?

• A Knowledge Management Platform is a model for a university or 

public research organization to manage and implement the 

Knowledge Triangle.

• A Knowledge Management Platform facilitates the active 

management of research assets for both commercial and social 

benefit.

• University of Gothenburg’s “KMP” Project is a project which has the 

goal to build and link together the necessary capabilities and 

processes to deliver strategic and holistic support to select strategic 

areas in a comprehensive organizational structure.  
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University Management

AssetsPlatform

KMP Groups

The Knowledge Management Platform Model

Key CapabilitiesKey Capabilities
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Research and 
Knowledge Base
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University Management

University
Commercial Sphere

University Academic 
and Research Sphere

AssetsPlatform

KMP Groups

Utilization of Valuable Assets

Key CapabilitiesKey Capabilities
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Research and 
Knowledge Base

The Knowledge Management Platform Model
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The objective is to build a portfolio of valuable 

assets that can be strategically managed and 

packaged for use across multiple value-

creating paths.

Commercial 
Opportunities

Licensing 
Opportunities

Research 
Collaborations

Research 
Financing

Intellectual Assets and Property

Utilization Strategies

IA9

IA3 IA7IA4IP1 IP2

IP10 IP11

IP12

IA5 IA6 IA8

IP 1 IA 6 IA 8IP 1 IA 4IP 1 IA 5IP 1 IP 2 IA 3 IA 9

Platform Assets

Build a Portfolio of
Valuable Assets
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What will the Knowledge Management Platform do?



www.gu.se4/21/10

http://www.cipforum.org

CIP  FORUM 2011
May 29th – June 1st
Gothenburg, Sweden

During four days, international thought 
leaders from academia, business and the 
public sector will meet in Gothenburg, 
Sweden. The CIP FORUM 2011 
comprehensive 4-day program, featuring 
over 120 h of sessions, holds the overall 
theme “The New Wealth of Nations” and is 
planned to host over 500 persons from 
around the world.
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Thank you!
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