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Overview

- Key Issues to be dealt with in the modules
- Overview of recent Australian Hospital PPP projects

- Relevancy of Hospital PPPs in emerging countries



Key Issues to be dealt with in the modules

- The building services / clinical services split

- Public perceptions: reinforcing that the core services are always retained
by the Public Sector

- Operational issues: recent research has suggested that PPPs can increase
the division between these two functions?

- Understanding the relevant accreditation processes

- Stakeholder management in hospital PPPs are critical — multiple interfaces

1 Barlow and Koberle-Gaiser (2009) ‘Delivering innovation in Hospital Construction’, California Management Review, Vol 51, No.2.



Stakeholder Management — Multiple Interfaces
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Recent Australian Hospital PPPs

Contracted Projects

Project Jurisdiction Total Deal Size
(USD)
Royal North Shore NSW S900m
Casey Hospital Victoria S$110m
The New Royal Children's Hospital Victoria S870m
The New Royal Women's Hospital Victoria S$335m

Deals in progress
Parkville Comprehensive Cancer Centre Victoria $920m

New Royal Adelaide Hospital SA S1.4bn



Relevancy of Hospital PPPs in emerging countries

- Social infrastructure is critical to every economy, developed or emerging

- With the needs of emerging countries varying significantly, training
materials need to be tailored to the individual region
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