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MandateMandate

“UN Centre for Trade 
Facilitation and Electronic 
Business supports activities 
dedicated to improving the ability 
of business, trade and 
administrative organizations, 
from developed, developing and 
transitional economies, to 
exchange products and relevant 
services effectively.”

UN/ECOSOC

UN/ECE

UN/CEFACT

UN
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MissionMission

UN/CEFACT has a Global Mandate
Participation in the UN/CEFACT Forum is open to all 

United Nations Member states. There are some 300 
experts representing every region in the World

UN/CEFACT’s Mission is to develop:
Simple, Transparent & Effective Processes

For Global Business, through the development of:

Trade Facilitating Recommendations & 
E-Business Standards
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Trade Facilitation StrategyTrade Facilitation Strategy

• UN/CEFACT takes a holistic approach to the 
International Trade Transaction Process

• Identifies ways to identify & eliminate regulatory & 
procedural barriers to trade through international best 
practices that cut red tape and reduce delays within 
and between countries & enhances predictability

• Develops Trade Facilitation Recommendations & 
eBusiness Standards

• Develops Capacity Building Programmes on trade 
facilitation implementation
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eBusiness StrategyeBusiness Strategy

Based on:
• Cross-sectoral analysis (to promote interoperability & 

supply chain synchronicity)
• Business process and information modeling (to capture 

user requirements, independent of any specific 
technology)

• New technologies as they emerge (e.g., eXtensible 
Markup language (XML), webServices,…)

• International standards for enabling e-business 
development

• Disseminating results in an efficient way
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International Trade 
Transaction 

Process

International Trade 
Transaction 

Process

BUY SHIP PAYBuyer Seller

Intermediary

Authority

The International Trade Transaction Process consists of
International Supply Chains consist of integrated and 
coordinated flows of information, goods & payments

Source: UN/CEFACT International Supply Chain Reference Model

The International Trade Transaction Process consists of

integrated & coordinated flows of information, goods & 
payments
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Commercial
Procedures

• Establish Contract
• Order Goods
• Advise On Delivery
• Request Payment
• Packing
• Inspection
• Certification
• Accreditation
• Warehousing

Commercial
Procedures

• Establish Contract
• Order Goods
• Advise On Delivery
• Request Payment
• Packing
• Inspection
• Certification
• Accreditation
• Warehousing

Transport
Procedures

• Establish Transport 
Contract

• Collect, Transport 
and Deliver Goods

• Provide Waybills, 
Goods Receipts 
Status reports etc.

Transport
Procedures

• Establish Transport 
Contract

• Collect, Transport 
and Deliver Goods

• Provide Waybills, 
Goods Receipts 
Status reports etc.

Regulatory Procedures

• Obtain Import/Export 
Licences etc

• Provide Customs 
Declarations

• Provide Cargo 
Declaration

• Apply Trade Security 
Procedures

• Clear Goods for 
Export/Import

Regulatory Procedures

• Obtain Import/Export 
Licences etc

• Provide Customs 
Declarations

• Provide Cargo 
Declaration

• Apply Trade Security 
Procedures

• Clear Goods for 
Export/Import

Financial Procedures

• Provide Credit 
Rating

• Provide Insurance
• Provide Finance
• Execute Payment
• Issue Statements

Financial Procedures

• Provide Credit 
Rating

• Provide Insurance
• Provide Finance
• Execute Payment
• Issue Statements

INVOLVESINVOLVES

Prepare for 
Export

Export Transport Import

SHIPBUY PAY

Prepare for 
Import

International Trade 
Transaction Process

International Trade 
Transaction Process

Source: The UN/CEFACT International Supply Chain Reference Model
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UN RECOMMENDATION 1 UN RECOMMENDATION 1 

CrossCross--Sector Transaction DataSector Transaction Data
(mainly business driven)(mainly business driven)

Sector Specific Detail Sector Specific Detail 
goods items, order goods items, order line line itemsitems ......

Document Function SpecificDocument Function Specific
(Free Text Area)(Free Text Area)

UN Layout Key (UNLK)UN Layout Key (UNLK)
A standard and template for aligning international trade A standard and template for aligning international trade 

documentsdocuments
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UNLK Form FamiliesUNLK Form Families

Trade Documents – Quotation, Order, Invoice etc.

Materials Management Documents – Despatch Advice, Pick List, 
Packing List etc.

Transport Documents – Bill of Lading, Shipping 
Instructions etc.

Customs Documents – Export, Import, Transit 
Declarations, Cargo Reports etc.

Other Regulatory Documents – Cert of Origin,
DGN etc.
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Rec:19
Mode of Transport

Rec:16
UN/Locode ISO Country 

Code

Rec: 17
Payment 
Terms

Rec:9
Currency Code

Rec:20 Units of 
Measurement

Rec: 28
Means of 
Transport

Commodity 
Code

Rec: 21
Package Codes
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UN/CEFACT  Compendium of Trade Facilitation 
Recommendations (( 33 published Recommendations33 published Recommendations))

•• Recommendation 1 Recommendation 1 -- UN Layout Key for Trade Documents (ISO UN Layout Key for Trade Documents (ISO 
6422)6422)

•• Recommendation 4 Recommendation 4 -- National Trade Facilitation BodiesNational Trade Facilitation Bodies
•• Recommendation 18 Recommendation 18 -- Facilitation Measures Related to Facilitation Measures Related to 

International Trade ProceduresInternational Trade Procedures
•• Recommendation 16 Recommendation 16 -- UN/LOCODE: Code for Trade & Transport UN/LOCODE: Code for Trade & Transport 

LocationsLocations
•• Recommendation 25 Recommendation 25 --Use of UN/EDIFACT (ISO 9735)Use of UN/EDIFACT (ISO 9735)
•• Recommendation 33 Recommendation 33 -- Recommendation & Guidelines Recommendation & Guidelines 

Establishing a Single Window Establishing a Single Window 

UN CEFACTUN CEFACT
RecommendationsRecommendations
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UN/EDIFACT (ISO 9735)
• Customs  (Source: EU-TAXUD):

• 175 Million Customs Declarations per year
• 480‘000 per day
• 333 per minute
• 5.5 per second

• Fiscal Declarations (Source EDIFICAS, France):

• 1987 - 100 companies
• 2004 - 1 million companies

• 92% of VAT collected using EDIFACT
• 45% of revenues collected by the French Government

• Benefit to the State (Source EDIFICAS, France):
• Euros 100M per year

Some of the BenefitsSome of the Benefits
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UN/EDIFACT
• International Maritime Transport

• Bayplan Loading Message
• 200 Million Messages per year

• Container Movements
• 100 Million container movements per year

• Dangerous Goods
• 80%by volume shipped using EDIFACT

(Source: UN/CEFACT Transport Working Group - TBG3) 

Some of the BenefitsSome of the Benefits
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eBusiness Standards 
Development

eBusiness Standards 
Development

• Business Process Models
• Business Requirements Specifications-BRS
• Requirements Specification Mapping-RSM
• Core Component Technical Specifications
• Core Component Libraries
• Naming & Design Rules
• Schema Generation
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Trade Data 
Element Directory

Trade Data 
Element Directory

United Nations Trade Data Elements DirectoryUnited Nations Trade Data Elements Directory
International Standards Organisation ISO 7372International Standards Organisation ISO 7372

•• Developed to provide a Directory to facilitate open interchange Developed to provide a Directory to facilitate open interchange of data in of data in 
international tradeinternational trade

•• Standard data element names with description of meaning (data vaStandard data element names with description of meaning (data value) and lue) and 
a specification of character representationa specification of character representation

•• Supports and is fully consistent with Recommendation 1 Supports and is fully consistent with Recommendation 1 –– UN Layout Key UN Layout Key 
for Trade Documents for Trade Documents 

•• Fully consistent with UN/EDIFACTFully consistent with UN/EDIFACT
•• Multimodal & Multimodal & multisectoralmultisectoral
•• Technology & syntax independentTechnology & syntax independent
•• ebXML ebXML Core Components Technical Specification compliantCore Components Technical Specification compliant
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Core ComponentsCore Components

Name

Address

email

Phone #

Company

Company

Phone #

email

Address

Name

Party

Party ID

Invoice

PO #

Line Item

Cost

CONTEXT

Date

Order.Date

Business Information
Entities (BIE’s)
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Formal Memorandum of Understanding (MoU)
Commits participants to:

• Avoid divergent and conflicting approaches to standardization
• Eliminate duplication of effort
• Provide a clear roadmap for users
• Ensure intersectoral coherence in the field of electronic 

business

eBusiness Standards
Cooperation

eBusiness Standards
Cooperation



Process Analysis 
and Simplification

National Data 
Harmonization

Cross Border 
Data Exchange

Single WindowSingle Window

•Business/Political Process - Collaboration Between Trader and Government 
(UN/CEFACT Rec. 4, Rec. 18), 

•UN/CEFACT International Supply Chain Reference model, 

•Unified Modeling Methodology (UMM), Business Process Analysis Guide

•Global Facilitation Partnership for Trade and Transport (GFP) Audit 
Methodology

UN Layout Key, Master Document, 

UNTDED, TF Toolkit and Forms Repository

UNTDED, Core Component 
Library, UN LOCODE and code 
lists, 

Data Model based on 
International Standards 
Cooperation with WCO

Rec 33,  SW 
repository, 
(Rec 34,35)

Document Simplification and 
Standardization

Implementing UN/CEFACTImplementing UN/CEFACT
Standards & RecommendationsStandards & Recommendations

Note: Rec 34 and Rec 35 under 
development
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Single Window DefinitionSingle Window Definition

UN/CEFACT Recommendation 33

“A facility that allows parties involved in 
trade and transport to lodge standardised 
information and documents with a single entry 
point to fulfil all import, export and transit 
related regulatory requirements.
If information is electronic, then individual data 
elements should only be submitted once.’
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Draft UN CEFACT
Recommendation 34 

Draft UN CEFACTDraft UN CEFACT
Recommendation 34 Recommendation 34 

Recommendation Recommendation 3434 recommends recommends 
data simplification and standardization by:data simplification and standardization by:

•• CapturingCapturing existing requirements into a national trade data inventory existing requirements into a national trade data inventory 
•• DefiningDefining the individual data elementsthe individual data elements
•• AnalyzingAnalyzing the need for, and context of the data requirementsthe need for, and context of the data requirements
•• ReconcilingReconciling the national trade data inventory with international the national trade data inventory with international 

standards standards 

TO PRODUCE A SIMPLIFIED, STANDARDIZED NATIONAL DATA SET TO PRODUCE A SIMPLIFIED, STANDARDIZED NATIONAL DATA SET 
FOR THE EXCHANGE OF INFORMATION WITH A SINGLE WINDOW FOR THE EXCHANGE OF INFORMATION WITH A SINGLE WINDOW 
FACILITY FACILITY 
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• Compelling demand from stakeholders (governments,
businesses, standards development organizations) for 
bringing together an end-to-end global core of 
recommendations & standards for:

• Trade Facilitation implementation
• e-business, e-government and e-trade

• Standards that are open, interoperable and freely 
available. Robust, scaleable, and maintained over time. 
Available in both paper & electronic formats, avoids re-
working & implementable by SMEs in developing, 
transition & developed economies alike.

THE WAY FORWARDTHE WAY FORWARD
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http://www.UNCEFACT.org
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