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Attendance

1. The Team of Specialists on Public-Private Pastrips (TOS PPP) held its sixth
session on 23-24 June 2014. Over 150 experts egeg national government agencies,
the private sector, academic institutions and mettonal organizations participated in the
session. They came from the following thirty seweember States: Argentina, Azerbaijan,
Bangladesh, Belarus, Belgium, Brazil, Canada, @apaCyprus, Czech Republic,

Democratic Republic of Congo, Egypt, France, Geyndbhana, Greece, Haiti, India,
Israel, Italy, Japan, Kyrgyzstan, Montenegro, Ne#mls, Pakistan, Poland, Portugal,
Republic of Korea, Republic of Moldova, Romania, sRan Federation, Spain,
Switzerland, Turkey, Ukraine, United Kingdom of @rdritain and Northern Ireland, and
the United States of America. The following intdfomal organizations and agencies
participated in the session: European CommissiosiarA Development Bank (ADB),

European Bank for Reconstruction and DevelopmerBR{B), Eurasian Economic

Commission, International Finance Corporation (IF@) member of the World Bank
Group, International Telecommunication Union, Intfonal Trade Centre, United Nations
Development Programme, and the World Bank, andUtiieed Nations Office at Geneva.

Adoption of the agenda (Agendaitem 1)

2. Documentation: Annotated provisional agenda ftihe sixth session
(ECE/CECI/PPP/2014/1)

3. The Team adopted the provisional agenda as peoploy the secretariat.
Election of officers (Agendaitem 2)

4. The Team elected Mr. Arthur Smith (United StatedAaferica) and Mr. Bernhard
Muller (Germany) as the co-Chairs and Mr. Stevem \Garsse (Belgium), Mr. Mark
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Romoff (Canada), Mr. Sam Tabuchi (Japan), Mr. Malériboi (Moldova), Ms. Sonia
Mezzour (Morocco), Mr. Andri van Mens (the Netheds), Mr. Hafiz Salikhov (Russian
Federation), and Mr. Ahmet Kesli (Turkey) as Videa@s.

5. The Team thanked the outgoing co-Chairperson Mro IMcKenna (United

Kingdom) for his contribution to the Team, and tlaitgoing vice-Chairpersons,
Mr. Charles Solomon (Israel, the first Chair of T®BP), Mr. Kamilo Vrana (Croatia), Mr.
Bastary Pandji Indra (Indonesia), and Mr. Zhomatiiyassov (Kazakhstan), for their
contributions to the Team.

Developing international standards and best practicesin
PPPs: the activities of the UNECE International PPP Centre
of Excellence, its Specialist Centres and the PPP Business
Advisory Board (Agendaitem 3)

6. Speaking on the launching of another stage eénptiogress of the UNECE towards
becoming the pre-eminent United Nations organimaiio developing international PPP
standards, MrMichael Mgller, Acting Executive Secretary of the UNECE, saidt thae
objective for the UNECE is to develop core standatiat can underpin the effective
delivery of projects that will make a differencednhieving the Sustainable Development
Goals” and that, “this work will have a direct, tiinle and positive impact on individuals
across the world.” He also reiterated that the &thitNations’ strength lies in an
independent and neutral approach that gives clidito its standards and that the United
Nations neither funds projects and nor supportsspegific company.

7. Referring to some of the challenges, Muller stated that,we must ensure that the
standards are not derived from a purely Northemteod and applied to the South in a
blanket manner. We need South-South and Triangidaperation in order to develop
effective standards that will be used by countriesst in need of PPP. This will mean
adjusting and adapting the models so that theydsiver services to the poor in low-
income countries. He concluded that UNECE's coltabion with the United Nations

Office for South-South Cooperation to help scaldP&@P solutions that would support poor
and developing countries of the Global South isesal if these objectives are to be
achieved.

8. In his keynote speech, Mr. Marc Steiner repriésgnTransparency International
Switzerland stated that his organization is focgigin the problem of corruption in public
procurement. He also drew attention to the relatdtatives of the World Trade
Organization (WTO) and European Union (EU). He réed that the 2012 revision of the
WTO procurement agreement, the EU procurement tdiee@and the EU directive on
concessions all put the fight against corruptioto ithe context of advocating for good
governance and public sector integrity in generhls reflects a certain paradigm shift in
that previously, these organizations had addreseediption only in the narrow sense of
creating barriers to international trade or to fhee movement of goods, services and
capital.

9. This paradigm shift was also echoed by Ms. El&#ezenski of the World Economic
Forum (WEF). She remarked that when the WEF statseldlartnering Against Corruption
Initiative ten years ago, the focus was on inte@hpliance of companies with anti-
corruption legislation so that they would be prteelcfrom legal liability. In the last two to
three years, the focus of the initiative has broadeto consider the negative effects of
corruption on economies in terms of weaker competiess and on societies in general, as
well as its negative effects on the reputation ahpanies. A reputation for transparency
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and integrity is importaninter alia for global companies, but also for governments, to
compete effectively for young talent. The WEF isi@docting a public awareness raising

campaigh among young people in order to mobilizartlas employees and voters in the
fight against corruption. Based on stakeholder eygythe WEF has also developed a so-
called transformation map with eighteen driverstrainsparency in public procurement

which, if implemented, can “design corruption ofitlee system”. Ms. Dezenski stated that
the WEF expressed its interest in cooperating wWith UNECE in the development of a

global standard against corruption in PPPs. Sheladad her keynote speech by stating
that a global standard could promote a collectigBoa agenda against corruption and
could help to develop risk assessments of practies institutional set-ups fostering

corruption.

Principles on Zero Tolerance to Corruption in PP&cRrement

10. A number of issues were raised by the parelbst the importance to implement

principles on zero tolerance to corruption in PRBcprement in order to attract private

sector investment in infrastructure. These areuthetl in a draft Project Proposal on zero
tolerance to corruption on PPPs and a Checklikegfissues prepared by the Project Team
for discussion by the TOS PPP.

11. The discussion showed broad agreement thaiptan is a significant problem and
that an international standard would be usefulr@aion is a significant problem because
it is wide-spread, because it leads to bad PPPegmojwith significant costs for
governments and consumers, and because it cagsbeghinternational investors and PPP
managers to avoid certain countries altogether.

12. In part, the pervasiveness of the corruptioeahis linked to the fact that some
projects, such as national airports, are highlytioided by their very nature and are the
subject of intense political lobbying, includingofn abroad. Corruption is particularly
pernicious for PPPs because it threatens to underitie competitive bidding process
which ideally drives the superior performance ofPBRn terms of cost-effectiveness and
service quality compared to traditional procurement

13. Two patrticular issues that were discussed ragthewere unsolicited bids and re-
negotiations of supposedly final bids after the petitive bidding process had been closed.
In both instances are most likely to arise whenghkelic-sector entity lacks capacity or is
in a politically weak position.

14. More generally, lack of capacity in the pubdiector was identified as a serious
problem in many emerging markets and less developmehtries. This can lead to
intransparent and ultimately unsuccessful projestsn if appropriate legal frameworks,
rules and procedures are in place.

15. By the same token, it was emphasized that tdedard should be comprehensive
and flexible enough to be relevant to countriedifiérent stages of economic and political
development, and here the challenge is to havearadatd that is capable to be applied
globally.

16. There was a discussion on how best to defimeupton for the purposes of the
standard, how to treat practices which may notbarically illegal but may nonetheless be
considered unethical, and to what extent the standhould also cover the processes of
identifying demand and affordability which needctame before the PPP process itself is
set in motion. There was broad agreement thattdmard should not only focus on best
practices, but should also cover the main barteesclean and transparent PPP process, so
that governments can identify “red flags” which m&gnal potential corruption problems
early on.
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17. There was also some discussion on how the peaht/NECE standard would be
additional to materials that already exist or amny developed elsewhere, either at
national level or for instance by multilateral fir@al institutions.

Implementing Principles on Zero Tolerance to Catinupin PPP Procurement

18.  The panel discussion under this topic focusethe form a certification scheme for
PPP units and other relevant agencies might takeder to make it effective as a way to
incentivize governments to improve the transparemy integrity of PPP transactions. The
discussion was based on a draft Project Propos@hemse of a certification scheme to
implement zero tolerance to corruption. The pagetad that a standard on zero tolerance
to corruption would only be useful if it was implented broadly and that it would be
critical to provide incentives for governments tosb.

19. There was a discussion on whether there wasntrfor a certification scheme,

which entity or entities should carry out the darsition work (one or several entities,

existing entities or a newly created entity), anthtvthe relationship of the scheme would
be with the United Nations. On the demand side,pamelist from a country with a newly-

created PPP unit recognized that this certificaBoheme could benefit his country and
would also attract foreign direct investment infdFPprojects.

20. It was also pointed out that the certificateuldohave to be clearly based on the
UNECE standard in order for it to have sufficiemedibility to attract high-quality
investors and PPP managers, but at the same ten®rhed Nations would have to be
protected from any potential liability for PPP mrcis that might fail in countries that had
been certified.

21. There was also a discussion on the certifinglimcess itself. It was suggested that
in order to make the certificate credible, it stibbé awarded only after a thorough audit of
the whole PPP process over a period of time. It aia® suggested that rather than
awarding certificates of full compliance with th&lBCE standard to qualifying PPP units,
it might be preferable to award points on a scalerder to be able to reflect a more
nuanced assessment of partial compliance. It was algued that certificates should be
renewable so that improvements, but also deteitoratin the quality of the PPP process
could be reflected.

Putting PPPs at the hearth of a Health Policy foiversal Coverage

22.  The panel in this session discussed a numbisswés related to the role of PPPs in
promoting national health objectives and used dt @eject Proposal on PPPs in health
policy as a background document. Panelists agreadthere is increasing demand for
healthcare across the world, driven in part byngsincomes, and that improvements in
healthcare will be key to meeting the Sustainaldgdlopment Goals. Given the substantial
financing requirements and the complexities of \dglhg healthcare, PPPs can make a
significant contribution to providing quality cafer all.

23. At the same time, it was agreed that PPPsaira panacea for providing universal
coverage. It is up to governments to commit to thiective and to make available the
required resources: PPPs can be a tool to delivénis commitment.

24. It was also agreed that PPPs in the healths=n®r must be developed within the
context of each country’s existing healthcare systad policies, as well as its economic
situation, which determine both the type of healthcfacilities and services that should be
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prioritized and their affordability. This contexépendence poses a challenge which needs
to be taken into account when developing a setatfad standards.

25.  The representatives of the business communiphasized the benefits of standards
in terms of reducing the costs of bidding for potgeand thereby increasing the number of
potential bidders and the number and scale of fEaprojects.

26. There was a discussion on the appropriate sobpdNECE’s work in this area.
There was agreement that PPPs can be particuféebtiee when they involve not only the
construction and management of facilities, but aleodelivery of healthcare services. At
the same time it was agreed that UNECE's work shéotus on providing standards for
projects that have an infrastructure component,ithdhat it would not cover initiatives in
which public and private sector entities coopertteexample, to develop new therapies.

27. There was some discussion on the factors i@irmdine the success or failure of
PPPs in healthcare, including the regulatory anéslative framework, political will and
stability, and adequate resources and capacitgtimthe public and the private sector.

28. The discussion also highlighted the need fooraprehensive analysis of good and
bad practices so that the standards can be basebjextive evidence. It was suggested in
this regard that, in addition to case study evieeNECE should also systematically draw
on the data collected by multinational entitiestsas the EBRD, IFC, and the World Bank
in the course of their work on PPP projects.

29. In summing up the discussion, the secretdraiked all experts participating in the
discussion and informed the Team that a decisiothendraft Project Proposals will be
taken under agenda item 5.

International PPP _Standards in Different Sectors

30. The secretariat presented a comprehensive ieverf the process of developing
UNECE standards, including the use of ICT, and nepecifically, a presentation of an
interactive platform for exchange of information@rg PPP experts, where the public has
access and can post comments and observationggdhenpublic review stages of the
standard-setting process.

31. The secretariat also provided the preliminaggults to a questionnaire that it
disseminated among TOS PPP participants, the Buaeauthe members of the PPP
Business Advisory Board, in order to identify théogty focus for the development of PPP
standards over the coming months. The secretatfdaieed that there was a very strong
preference for PPP standards on: water and samitatads; renewable energy (including
energy efficiency); and principles of good gover®ain PPPs, including dispute resolution
mechanisms. The secretariat informed the Team ahdécision on the focus areas for
subsequent PPP standards will be taken under agenu&.

32. The representative of the Russian Federatigppsted the development of
international PPP standards as described by thetadat, and suggested that the standards
should be adapted to the specific conditions in bem$tates, taking into account their
legal and regional particularities. The need topadae standards to suit the member States
was recognised by the Team.

33. The representative of the Russian Federatisn sliggested that TOS PPP might
want to develop an international agreement to:irdisish PPPs from a range of other
projects; and describe what is needed for PPP adewelnt, including during the
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procurement and bidding stages. The representatiyged that such an agreement would
open markets for companies with the relevant PPperéigse, increase competition for
projects, and develop national markets for PPReptsj The secretariat informed the Team
that as a first step, and in the absence of a niartdalevelop legally-binding instruments,
a draft Project Proposal on the topic could be@tatied and submitted to the Bureau for its
consideration.

Follow-up discussion on the PPP option to renoWagePalais des Nations. Views of the
PPP Business Advisory Board

34. The secretariat informed the Team of the warkhis area since the last session in
February 2013jnter alia, the study presented to the United Nations OffiteGeneva
(UNOG) in May 2013 on the PPP options for the rextimn of thePalais des Nations, with

the main recommendation for UNOG to undertake ailfddy study, including a public
sector comparator, as the only internationally geézed tool to determine value for money
in an infrastructure project.

35.  The secretariat also informed the Team of dystour in London organised together

with Infrastructure UK (Her Majesty’s Treasury) March 2013 where colleagues from

UNOG obtained first-hand experience of PPP renowmaprojects at the UK Treasury and

the Ministry of Defence. The secretariat also infed the Team about an initial study
carried out by Toyo University in Japan on alteiebptions to generate revenue by using
the UN real estate portfolio in Geneva to finarfoe tenovation of thalais des Nations.

36. Mr. Sam Tabuchi from Toyo University introdudén@ study on alternative options
to generate revenue to finance the renovation @Phais des Nations. He stated that the
UN has a very rich real estate portfolio that cooddused to generate additional revenue.
More specifically, he mentioned that a hotel amtuenber of apartments could be built on
UN land for the sole use of ‘international Genevhat is, member States, delegates and the
UN. He suggested that a more in-depth feasibititgy be undertaken as a next step.

37. Presentations by representatives of the praedtor focused on:

(@) The experience of the UK Treasury on how PPPs armsform thePalais
des Nations; and

(b)  An artistic impression of the innovation that thésate sector can bring to the
Palais des Nations.

38. A panel discussion composed of several reptatbess of the private sector—
including developers, lenders and legal consultantmmembers of the PPP Business
Advisory Board (BAB) addressed the question raisgdnember States in the Advisory
Committee on Administrative and Budgetary QuestiGA€ABQ) in New York, more
specifically, if there was private sector appeititéhe project, given the specific context of
the Palais des Nations, including the extraterritoriality principle andhe strict United
Nations procurement regulations.

! See paragraph 47 of the ACABQ report at its seighth session contained in document A/68/585
dated 15 November 2013.
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39. The members of the BAB remarked that a PPRaxiris not dissimilar to any other
contract for buying goods and services that thaddnNations is a party to. In their view,
once the governing legal principles in the conttaetome clear, the legal issues are not
insurmountable from the perspective of developaslianders. A few examples, including
the Channel Tunnel project, were given to makepthiat that the extraterritorial aspect of
the Palais des Nations would not hinder private sector appetite in thejget. On the issue
of the procurement regulations, where it was arghatithe United Nations is not allow to
enter into a competitive dialogue, it was suggedteat there were alternatives to a
competitive dialogue in a PPP process.

40. The representative of UNOG thanked the UNECE dffering UNOG the
opportunity to better understand the PPP optiomsttie renovation of théalais des
Nations. The representative also thanked Toyo Universitythe UK Government for their
support. He added that the legal framework angtheurement regulations were precisely
the two main concerns of UNOG about using PPPisarStrategic Heritage Plan. Referring
to the study by Toyo University, the representatiteged that UNOG considers these ideas
as viable options and reiterated that UNOG is etgrested in learning more about
income generating options, including a hotel andrimpents on United Nations property.
He also posed a few questions both on the studiolyp University as well as on PPPs in
general.

41. In summing up the discussion, the secretdnatked the speakers for sharing their
knowledge with the Team and with UNOG, and remartked there is an agreement with

UNOG that this dialogue with the BAB should congnover the coming months. The

secretariat also informed the Team that a briekpayth the replies to the questions raised
by UNOG will be prepared by the secretariat with Help of the BAB and sent to UNOG

in the coming weeks.

Review of thework of the Team since the fifth session on 5-6
February 2013 (Agendaitem 4)

Progressreport on the UNECE I nternational PPP Centre of Excellence
(ICoE)

Developing international PPP standards and the PPP Business Advisory Board

42.  The secretariat informed the Team that the iBiti@e on Economic Cooperation
and Integration (CECI) at its eighth session orldZebruary 2014 decided that the focus
of the UNECE PPP work in 2014 and 2015 should beleveloping best practices and
international standards on PPPs on areas with gstldN development objectives,
including, health, water and sanitation, roads, ,|I@hewable energy, and principles of
good governance, such as transparency in procuteandrzero tolerance to corruption.

43. The secretariat also informed the Team thatRR® Business Advisory Board
(BAB) was constituted under the chairmanship of Mames Stewart, following the
endorsement by the UNECE Executive Committee inilA2014. The BAB has a dual
mandate to:

(@) Advise the ICoE on the elaboration of internationmdst practices and
standards; and
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(b)

©

(b)  Assist member States with the implementation oérimational PPP best
practices and standards through high-level cortstgtaneetingg.

44.  The secretariat briefed the Team about thespezific activities organized by the
ICOE since the fifth session of TOS PPP, namely;

(&) “Defining PPP Excellence: Meeting of the PPP Spisti€entres”, Geneva,
25 June 2013; and

(b) Information meeting on the ICoE with internationdbnors, Geneva, 8
October 2013;

45.  The secretariat also informed the Team thatGlo& was granted a special award in
recognition to its contribution to South-South cemgiion at Global South-South
Development EXPO 2013, Nairobi, Kenya, on 1 Noveniid 3.

46. The Team commended the progress report prdvigehe secretariat on the work of

the ICoE, and agreed with its focus on the devekpnof international PPP standards and
recommendations in areas that strongly support €eldpment objectives (health, water
and sanitation, ICT, renewable energy, roads arall gmactice in PPPs, including zero

tolerance to corruption).

47. In this regard, the Team welcomed the estabkst of the PPP Business Advisory
Board and its role in supporting the developmenintdérnational PPP standards and their
implementation.

PPP Specialist Centres

48. The secretariat informed the Team that it comil to work with prospective hosts

of Specialist Centres with a view to establish nBpecialist Centres and to make the
existing Centres operational. The secretariat méat that a memorandum of understanding
was signed with India in February 2014 to estabtisBpecialist Centre on PPPs in roads
and highways, and that the Centre is expected téabeched in August 2014 and to

become operational soon afterwards.

49. Some progress was also registered in a nunfbether Specialist Centres, most
notably the one on PPP legislation, policy andituisbns in France, and that on PPPs in
ICT/broadband in Azerbaijan, while discussions stilt on going with a number of other

government agencies to host Specialist Centreshin following sectors: education

(Germany); water management (the Netherlands);randwable energy (Morocco). The

secretariat is also in advanced discussions wélPthilippines to conclude the Contribution
Agreement to provide funding for the ICoE and tokeghe Specialist Centre on PPPs in
health in Manila operational.

50. In view of the role of Specialist Centres hdsite countries in the development of
best practice guides as a basis for the developafenternational PPP standards, the Team
took note with appreciation the establishment ef $pecialist Centre on PPPs in roads and
highways in New Delhi, India.

PPP optionsfor the renovation of the Palais des Nations

51. The secretariat referred to the discussion madenda item 3 and added that there
was a scope for more involvement by the BAB with @Bl over the coming months in

2 More information on the BAB, including its membgissavailable at:
http://www.unece.org/index.php?id=32412
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order to allow the UN Secretary-General to makeirdormed decision to the General
Assembly.

52. The Team took note with appreciation the exgttoy work carried out at the request
of UNOG on the PPP options for the renovation ef Balais des Nations, and encouraged
the Bureau, the BAB and the secretariat to prove&tshnical and practical support to
UNOG in the further consideration of the PPP mddelthe renovation of the Palais des
Nations in the interest of member States. In thgard, the Team expressed its appreciation
to Toyo University for its highly innovative, ini study on alternative ways, including the
utilization of the United Nations real estate palitf in Geneva, for the funding of the
renovation of the Palais des Nations.

Policy advisory missions and capacity-building activities

53.  The secretariat informed the Team of a higlelleonsultative dialogue held in
Moscow, Russian Federation, on 21-22 October 268 ving prospective members of the
PPP Business Advisory Board and senior policy makem ten countries in Europe, Asia
and Africa. The aim of this consultative dialoguasao identify and prioritize the first set
of subject areas for international PPP standardsracommendations and to discuss the
work plan of the PPP Business Advisory Board witvegnments in view to organize a
number of national consultative missions in 201420Government representatives from
Armenia, Belarus, Moldova, Russian Federation, Khgtan, Kyrgyzstan, Philippines,
Tajikistan, Tunisia and Uzbekistan, took part ire tevent and presented their PPP
programme and current challenges in implementingsPP

54.  The secretariat provided detailed informationtlee policy advisory missions and
capacity-building activities held since the fiftession in February 2013, including those in
relation to the national PPP readiness assessingfézakhstan and Tajikistan.

55.  Fact-finding missions and follow-up workshopms the national PPP readiness
assessments were organized in the following castri

0] Tajikistan (follow-up workshop held on 17-18 Septen2013);
(i)  Kazakhstan (fact-finding mission held on 11-15 Naober 2013); and
(iii)y  Kazakhstan (follow-up workshop held on 9 April 2014

56.  The secretariat also informed the Team of B Bctivities organized in the context
of the United Nations Development Account project“Building the capacity of SPECA
countries to adopt and apply innovative green teldygies for climate change adaptation”,
in:

0] Ashgabat, Turkmenistan (15-17 May 2013);
(i)  Astana, Kazakhstan (23-25 October 2013);
(iii)  Almaty, Kazakhstan (19-21 November 2013)

57.  The secretariat also informed the Team of abmunof activities organised in the
context of the extrabudgetary capacity-building &mihing project in Belarus, funded by
the European Union and jointly implemented by tiéBCE and UNDP. The following
activities took place in the following venues:

0] International Conference on PPPs: Best PracticdPansbectives for Belarus,
Minsk, Belarus (18 October 2013);

(i)  Study tour for 15 senior Government officials in |8es, Berlin and
Frankfurt, Germany (4-7 November 2013);
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(iii)y  Workshop and roundtable discussion, “What PPP fdniBelarus? Lessons
from international PPP best practices”, Minsk, Beta(10 December 2013); and

(iv) PPP Days in Belarus, Minsk, Belarus (28-30 May 2014

58. The Chairperson expressed his gratitude toPfB experts participating in these
activities, especially those who did so orpm bono basis, and to the secretariat for
organizing and servicing these activities on bebithe Team.

59. The Team took note of the policy advisory nuesiand capacity-building activities
carried out since the fifth session in February 20The Team also expressed its
appreciation to all the experts who took part iesth activities for their contribution to

ensure that the Team’s policy advisory missions eapacity building activities were

successful.

60. The Team expressed its gratitude to the Gowvemtsnof the Netherlands, the
Russian Federation, Vnesheconombank, the Europe@nUthe Eurasian Development
Bank and Toyo Universi&yfor their financial and in-kind contributions towds the work of
the ICOE.

| mplementation plan for therest of 2014 and proposals for
thework plan for 2015 (Agendaitem 5)

Development of international PPP standards

61. The secretariat introduced Conference Room rPapeated 6 June 2014 and

informed the Team that the purpose of this ConfegeRoom Paper was to provide an
overview of the development of UNECE internatioRBIP standards as mandated by CECI,
and to describe in its Annexes the process by wthiehstandards will be developed. The
secretariat reiterated that member States leadptbisess and have final approval on the
voluntary standards.

62. The secretariat also provided a detailed oearvof the Open and Transparent
Standard Development Process, composed of seves) ste contained in Annex . It also
added that one of the most important UN princifgethat its work must be made available
for use by member States free of charge and tlagtinding principle under which PPP
standards are developed is that the main benefiofathe standards and recommendations
are the member States. For this reason, an intadleproperty rights policy has been
prepared in Annex IV that is aimed at managingube and ownership of the intellectual
property in the standard-setting process.

63. The Team:

0] Endorsed the process for developing internatiot@ddards in PPPs as found
in Annex I-111 for implementation;

(i)  Endorsed the Intellectual Property Rights policytamed in Annex IV for
submission to the UN Legal Office;

(i)  Requested the Bureau to revise - if required - Aesd-Ill on the basis of the
experience of the first project groups and AnnexolVthe basis of any comments
from the UN Legal Office;

3 Toyo University will contribute a total of $54,000extrabudgetary funding in 2014 and 2015.
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(iv) Invited the Bureau to develop in consultation wiltle secretariat a Code of
Conduct for PPP experts in Project Teams involvethé development in UNECE
PPP standards; and

(v) Requested the secretariat to submit the resultogument(s) to the next
session of the Committee on Economic Cooperatioml adntegration for
consideration and approval

Project Proposals on international PPP standaodsimmendations

64. In introducing the discussion on the Projeap®sals, the Chairperson referred to
the procedure explained in Conference Room Papenhekreby Project Proposals require
the support by at least three member States beéfarestandard-setting process could
commence in accordance with the seven steps eteddraAnnex |. The Chairperson also
informed the Team that the Project Proposals ettjeysupport of the Bureau.

65.  The secretariat introduced Project Proposath@following topics:
(i) Principles on zero tolerance to corruption in PRizgrement;
(i) Implementing principles on zero tolerance to cotinrpin PPP; and
(i)  PPPs in health policy.

66. A number of delegations and Team members stgipathe development of
international PPP standards as contained in thed®®roposals.

67. The Team endorsed:

0] The Project Proposal to develop a standard onteégmance to corruption in
PPP procurement as supported by the delegatiorBelafrus, Belgium, and the
Russian Federation;

(i)  The Project Proposal to use a possible certifioagitheme to implement zero
tolerance to corruption supported by the delegatiohBelarus, Belgium, and the
Russian Federation; and

(iii)y  The Project Proposal on the role of PPPs in heullicies to achieve a higher
guality of healthcare supported by the delegati@nBelarus, the Netherlands, the
Russian Federation and Turkey.

Focus areas for subsequent PPP standards

68. The secretariat recalled the discussion undenaa item 3 where it provided the
Team with the results of a questionnaire it cirtedaamong representative of members
States represented in the Bureau and at TOS PRRllags members of the PPP Business
Advisory Board and other TOS PPP participantsdémiify the focus areas for subsequent
PPP standards to be developed by the Team. Thetaeat informed the Team that the
majority of respondents requested PPP standattuts developed in the following areas:

0] Water and sanitation;
(i)  Roads;
(i)  Renewable energy, including energy efficiency;

(iv)  Principles of good governance in PPPs, includingpute resolution

mechanisms;
(v)  ICT/broadband;
(vi) Health;

11
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(vii) Renovation of buildings enjoying from extraterridity.

69. The delegations of Germany, supported by thegd&ons of the Netherlands and
the Russian Federation, proposed to add educatiore specifically schools, in the list.

70. The delegation of Spain proposed to add snittes @s a topic for the development
of PPP standards, while the representative of thed@2ratic Republic of Congo proposed
to add banking in Sub-Saharan Africa to the list.

71. The Team welcomed the development of furthtarirational PPP standards in the
following areas:

1. Water and sanitation;
Roads;

Renewable energy, including energy efficiency;

A DN

Good governance in PPPs, including dispute reswoluthechanisms and
procurement;

ICT/broadband;
Renovation of buildings benefiting from extratesritlity;

Schools;

© N o O

Smart cities; and
9. Banking in Sub-Saharan Africa.
PPP Business Advisory Board

72. The secretariat introduced the draft indicativerk plan of the PPP Business
Advisory Board and the sources of funding for itsiaties in 2014 and the first part of
2015. The following activities are envisaged in tiext few months:

0] Advise UNOG on the PPP option for the renovatiothef Palais des Nations,
including holding a meeting in Geneva in July orgiat 2014;

(i)  Organize an experience sharing consultative uisiTurkey, with a special
focus on PPPs in health in cooperation with thegdétoTeam on PPPs in health
policy (tentatively scheduled for October 2014);

(i)  Advise Specialist Centres and Project Teams in gheparation of their
outputs (July to December 2014); and

(iv)  Organize other consultative visits in countriesjscbto demand by member
States and resources.

73. The secretariat explained that these activitids be funded exclusively through
extrabudgetary resources, including the finanaaliibution by Vnesheconombank.

74. The Team took note of the indicative work ptamd sources of funding of the PPP
Business Advisory Board and called on member Statesmmunicate any requests for its
services or any offers to the secretariat.

PPP Specialist Centre on water and sanitation

75.  The secretariat informed the Team that prognassbeen made in the development
of the PPP Specialist Centre on water and sanitatisth Brazil, India, the Netherlands,
Nigeria and South Africa, expressing their inteirghe project.
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76. The secretariat also informed the Team abautpthnned international conference
on PPPs in water and sanitation hosted by UNECGe&neva on 21-22 October 2014, in
partnership with the World Bank. The secretariadeatithat the PPP Specialist Centre on
water and sanitation is expected to be formallypddued at this international conference.

77. The Team took note with appreciation of thegpess in the establishment of the
PPP Specialist Centre on water and sanitation alisl @n member States’ participation in
this initiative. The Team also requested the sedsdt to organise an international
conference on water and sanitation jointly with ¥erld Bank in Geneva in October 2014
where the Specialist Centre will be launched.

Strategic partnership with the Institute for PuiitiGvate Partnerships (IP3)

78. The secretariat provided an overview of theppsed strategic partnership with the
Institute for Public-Private Partnerships (IP3)ptovide joint PPP training, starting with a
proposed PPP Masterclass in Geneva in August ZDid.secretariat also informed the
Team that this partnership enjoys the support®Btreau.

79. The representative of EBRD supported thisatiite and stated that training is a core
element of PPP advancement that could lead to tarb&tucturing of PPP projects and
could facilitate project pipelines.

80. The Team took note of the partnership with thetitute for Public-Private
Partnerships (IP3) to provide joint PPP trainingg aequested the Bureau to monitor the
impact of these training activities over the comingnths and make a recommendation at
the seventh session of TOS PPP in 2015 as to whetheot this partnership should be
extended by an additional year.

Planned policy advisory services and capacity-lnjéctivities

81. The secretariat informed the Team of the polidyisory services and capacity-
building activities planned for the coming monthamely:

0] Activities of the PPP Business Advisory Board, imtihg plans for an
experience sharing consultative meeting in Turkethe second part of 2014, and
other consultative meetings subject to demand hylpee States and the availability
of extrabudgetary resources;

(i)  PPP Masterclass for senior government officialsjeya and Bern, 7-11 July
2014, jointly organized with the European Union asdDP in the context of the
extrabudgetary capacity-building and training pcoje Belarus;

(i) PPP Masterclass, Geneva, August-September 201dninegl as part of the
strategic partnership with the Institute for Putktigvate Partnerships (IP3)

(iv) International Conference on PPPs in Roads and HigbwNew Delhi, India,
23 August 2014, jointly organized with the SpesialLentre on PPPs in Roads and
Highways, where the Specialist Centre is expeasdzbtlaunched;

(v) International Conference on PPPs in Water and &amit Geneva, 21-
22 October 2014, organized in partnership with ¥erld Bank, where the
Specialist Centre on Water and Sanitation is exgoktti be launched,;

(vi) Participation in the Global South-South Developmefixpo in
Washington DC in November 2014; and

(vii) Other activities planned as part of the extrabuatyetapacity-building and
training project in Belarus.
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VII.

VIII.

82. The Chairperson called on the Team to asststélaretariat in delivering its policy
advisory services and capacity building activitiasd requested participants to undertake
specific tasks under the guidance of the Bureaulamdecretariat.

83. The Team took note of the schedule of policyismty services and capacity-
building activities planned for the coming monthsd called on participants to assist the
secretariat in this work, and to undertake spet#gks under the guidance of the Bureau
and the secretariat. The Team asked the secretmgansider additional requests for such
activities subject to funding availability.

Other business (Agendaitem 6)

Dates of the next session
84. The Team agreed that its next meeting be neldime 2015. The secretariat will fix

the dates depending on conference room availabditythe Palais des Nations in
consultation with the Bureau.

Adoption of thereport (Agendaitem 7)

85. The Team adopted the report of its sixth sessim requested that it be published in
English, French and Russian.
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Annexes

Annex |

Processfor developing inter national standardsin PPPs

Annex | presents the process through which PPRlatds and/or recommendations are
developed. This is referred to as the “Open andnSparent Standard Development
Process” (OTSDP). Through this process, all stakiens will be given opportunities to
contribute throughout the UNECE PPP standard dewetmt process. The guiding
principles under which PPP standards are develapsdl) a process led by member States
who make the final decisions for approval; 2) teéve participation of the private sector
and other stakeholders; and 3) support for the SDGs

The seven stages of the Open and Transparent &dabdavelopment Process are as
follows:

Project initiation

A “project” (i.e. the preparation of a UNECE stardlan a mandated sector or process)
officially starts when the project proposal hasrbe@proved by the Bureau of the TOS
PPP, and it has received explicit support (writtexpressions of support or oral

interventions during TOS PPP sessions) of at kbase Governments. The Bureau of TOS
PPP can approve a project proposal in-betweenosessif TOS PPP, as long as the
proposal is supported by at least three Governmé&hts Project Proposal must include the
purpose, a clearly defined scope, a list of detibbs, geographical focus (which is
‘global’ by default), a list of team members indlugl the Project Leader (where

appropriate), resource requirements, and estimdéelopment schedule and the final
deliverable (see project proposal template in Aniex’he Bureau of TOS PPP will report

regularly to the TOS PPP on projects approved aegudevelopment.

Stakeholder mobilization

Once a project proposal is approved, the UNECEesagat will start mobilizing a network
of all key stakeholders in order to set up a Ptojeeam to prepare the draft of the
standards. Project Leaders are also encouragednte one or more Editors to assist the
Project Leader in his or her work. If there is rditBr, the responsibility for project drafting
and the recording of comments and responses to eotsnwill fall upon the Project
Leader. All participants in the Project Team mugtea to the intellectual property rights
policy contained in Annex Il. The UNECE secretafatvides administrative and technical
support to the Project Teams tasked with developmiitial draft of the standard.

Developing theinitial draft

The first project draft, using the project templateAnnex Ill, will be prepared by the
Project Team and it will be reviewed by the PPP ifess Advisory Board (BAB).
Following feedback from the BAB the draft will b&aulated for a public review. Before
the public review stage, the UNECE secretariat willite key stakeholders for their
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feedback on the initial draft, including other UNdronal Commissions and international
organizations such as the World Bank, the ADB, EBRD, the EIB/EPEC, the OECD,
UNCITRAL, UNCTAD, IPFA, and CICA (key stakeholdersBufficient time, not
exceeding one month, would be given for input ftbe BAB and key stakeholders.

The involvement of the private sector in the predescrucial considering its vast expertise
and knowledge on PPPs projects in different coesutri

Public review

After taking into account the feedback receivedrirall key stakeholders the UNECE
secretariat will place the draft of the standardr@nUNECE website for a 60 day period. A
notification that the draft is available for pubtieview, with the deadlines and description
of the public review process will be sent to all S®@PP and CECI delegates as well as
their networks of experts.

The draft standard needs to be inclusive, repreggtite general interests of the largest
possible number of countries and stakeholders.efbis, all the comments received during
the public review stage need to be taken into au;die properly logged in and registered,
with the Project Team'’s responses, on a public iebs

If significant changes are made to the draft assalt of comments made during the public
review, then the revised standard must be postaih dgr public review, for an additional
30 days. This cycle should be repeated as manystiazeis necessary to develop a
consensus standard of high quality. The definitbrisignificant” is to be decided by the
Project Team, in consultation with the TOS PPP Burand the secretariat.

Endor sement

Once the public review is over the Project Teamoupgh the UNECE secretariat will,

submit the draft standard to the TOS PPP Bureauefdgew and endorsement. The TOS
PPP Bureau will either endorse the draft or idgritile next steps for the Project Team. If
endorsed by the TOS PPP Bureau, the draft stanvddirde sent to the TOS PPP for its
review with a recommendation for endorsement.

Approval

The final draft will be reviewed by TOS PPP andrifdorsed, the draft will be submitted to
CECI with a recommendation to approve it. After igwal by CECI, the document can be
published for distribution and voluntary implemeiga by member States.

M aintenance

After publication, the recommendations/standards lwa reviewed to take account of new
developments. Guidelines for maintenance procedwik$e prepared by the Bureau of
TOS PPP.
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Project Proposal Template

A project proposal is a short document that deseriéa concept that will lead to a PPP
‘standard’ and will be developed by a Project Ted@he Project Proposal must include the
purpose, a clearly defined scope, a list of dedibbrs, geographical focus (which is

‘global’ by default), a list of team members (whagpropriate), resource requirements, and
an estimated schedule for developing the finavdedible.

Project Name

1 Project purpose
The purpose of the project is to develop a UNEGHd#rd on.... [what does the Project
Team aim to achieve]

2. Project scope
The scope of the project is.... [what is included avitht is excluded in the proposed
project]

3. Project deliverables

The project deliverables are:

[ name of deliverable 1] — [description of deliable 1]
[ name of deliverable 2 ] — [description of deliable 2]

4, Geographical focus
The focus is global.

5. Project Team member ship and required functional expertise
Membership is open to experts with broad knowleidgine area of [...] especially in low
and middle income countries.

7. Resour ce requirements

Participants in the project shall provide resourfoegheir own participation. The existence
and functioning of the project shall not requirey auditional resources from the UNECE
secretariat.

8. Timetable

Detailed description of key milestones with datesf project imitation to submission for
approval by the intergovernmental process.
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Project Template for PPP Sectors

Annex lll contains a standard of a Project Templatée used for all PPP sectors. The
Project Template consists of a model PPP projettiths been developed on the basis of an
analysis of best practices from case studies (goull bad) and experience. It contains
information that public sector officials at all kdg — and especially in countries that lack a
track record in PPP — ask for, or need to know]uateng the PPP options. This project
template was developed and used by the Team ofidisec on PPPs in its advice to the
United Nations Office at Geneva on the feasibitifyusing PPPs for the renovation of the
Palais des Nations (see stfiglyepared in May 2013 by the UNECE secretariat utioe
auspices of the TOS PPP Bureau).

Acknowledgements
Background and Purpose

Executive Summary

A w DN PR

Section I: Evaluation and Analysis of the PPP Msdlel[a Sector]

4.1. Recentinternational trends in the use of PPR Beftor]

4.2. Advantages and disadvantages of the various PPRIsioda sector]
4.3. The PPP model chosen for [a sector]

5. Section II: Feasibility of the PPP Model withiretBocio-Economic Context
5.1. Legal perspective
5.2. Business case using the ‘Five-Case Models’ framkfvor

6. Section IlI: Optimal Allocation of Risks
6.1. Risk matrix

7. Section IV: Financing Model
7.1. Sources of funding
7.2. Payment agreements

8. Preliminary Recommendations and Conclusion

9. Annexes
9.1. Comparison table of the different PPP models
9.2. Relevant literature

4 The Project Template only refers to PPP sectaral(fh, water and sanitation, renewable energy)
and not to PPP processes (procurement, risk atbocatolicy). This template will be adapted by the
secretariat in consultation with the Project Teams the Bureau to accommodate specific processes.
® The study is available at:
http://www.unece.org/fileadmin/DAM/ceci/documen@dE_PPP/ICoE/Report_PPP_option_for_Pd
N_FINAL.pdf

% The Five Case Model comprises the Strategic Ghse&;conomic Case, the Financial Case, the
Commercial Case and the Management Case. It v&sléveloped by the United Kingdom and its
use has spread to other countries.
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I ntellectual Property Rights Policy governing the
development and use of UNECE PPP Standards

Background

It is an important UN principal that its work muble made available for use by member
States free of charge. The guiding principle undkich PPP standards are developed is
that the main beneficiary of the standards and mesendations are the member States.
Intellectual property rights (IPRs), mainly copyrig are generated throughout the
development of PPP standards, third party IPRs alsy be used, and this intellectual
property rights policy (IPR policy) is aimed at naging the use and ownership of this IPR.

UNECE PPP standar ds as public goods

In order to promote the widest adoption of the PB®uts, they can be implemented freely
and without any restrictions. The Bureau of the mieaf Specialists on PPPs will not

recommend the approval of a standard if it is avifaaé third parties’ IPRs exist in the draft

standard or other output that are not freely atsbelfor use without any restrictions.

I ntellectual Property Owner ship and Waiver

All new intellectual property generated throughthe development of the PPP standards
belongs to the UNECE. As a condition for participgtin the Project Teams, Project Team
members agree to waive their rights to enfaorce @ityr IPRs used in the PPP standards
and other outputs against any party using the atanat output.

Transparency and Confidentiality

The UNECE and the members of the Project Teams haweuty of confidentiality with
respect to any information transferred between thim information transferred that is
subject to any requirement of confidentiality oy aastriction on its dissemination will be
considered for inclusion in any part of the PPP Ofandard Development Process
(described in Annex I), and there must be no assompf any confidentiality obligation
with respect to any contribution.

Disclaimer

The following disclaimer must be included in thebjication, on the website and in any
other form of presentation of UNECE PPP outputseced by the IPR policy.

The UNECE draws attention to the possibility tha practice or implementation of its
outputs (which include but are not limited to stard$, recommendations, norms,
guidelines and technical specifications) may ineobthe use of a claimed intellectual
property right. Each output is based on the coatidins of participants in the PPP standard
development process, who have acknowledged thateall intellectual property rights
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generated belongs to the UNECE and have also agme&dhive enforcement of their
existing intellectual property rights used in theFPstandards against any party using the
outputs.

The UNECE takes no position concerning the evideneéidity or applicability of any
claimed intellectual property right or any otheght that might be claimed by any third
parties related to the implementation of its oupdthe UNECE makes no representation
that it has made any investigation or effort toleate any such rights.

Users of UNECE PPP outputs are cautioned thatlargrparty intellectual property rights
claims related to their use of a UNECE PPP outpllithe their responsibility and are urged
to ensure that their use of UNECE PPP outputs doemfringe on an intellectual property
right of a third party.

The UNECE does not accept any liability for any gibke infringement of a claimed
intellectual property right or any other right thatight be claimed to relate to the
implementation of any of its outputs.




