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During the international PPP conference in Turkey (29-30 April 2010), a group of central Asan
representatives came together and asked the UNECE Secretariat how to establish a knowledge and
experience sharing facility on PPP in Central Asia. Ms. Gulnara Kalikova, Managing Partner at
Kalikova and Associates in Bishkek, Kyrgyz Republic, took part in the gathering and is eager to
contribute to a better cooperation on PPP in the region. She hopes this initiative will be fruitful and
have an important impact on the Kyrgyz Republic in the long-term.

1) How did you become a participant of the Istanbukvent on PPP Challenges (29-30 April 2010)
and what are your impressions of it?

My colleagues and | at Kalikova & Associates lawnfifirst heard about PPP in early 2009 when
working on the Asian Development Bank (ADB) projectimprovement of investment climate in the
Kyrgyz Republic. PPP development was one of thepmmants of the project. Although we were not
directly involved in this part of the project,, Wwecame very interested in the issues related to ReP
collected information on other countries’ experiend followed up on the events in the PPP area. In
autumn 2009, my colleagues took part in the PPHreegrheld in the Kyrgyz Republic at which they
met with the members of the UNECE Team of Sped¢s&lidrt Smith and Anthony Pearce. They
mentioned the seminar in Istanbul and we decidgxtbcipate in it.

The seminar was very useful for the participantsnfrCentral Asian countries. The specialists from
Turkey and other countries shared their experielhestrating the potential of PPP to contribute to
economic development in any state. It was importaat many participants discussed not only the
successes but also the challenges of PPP andfigentihe issues requiring particularly careful
approach when implementing PPP projects. Furthentbe participants had an opportunity to become
acquainted with each other and with PPP specidligis various countries around the world. I, as a
representative of the private sector, was partibulanterested in familiarizing myself with the
International PPP Platform Turkey, the associatbrpublic and private companies promoting PPP
ideas in Turkey.

For my colleagues and myslef from the Kyrgyz Reml#PP is a new concept. Frankly speaking, we
do not have sufficient knowledge or experiencehis firea, but we have a great desire to make our
professional contribution to the PPP developmenh@anKyrgyz Republic. We are confident that PPP

can become one of the effective tools to promotmeic development in the Kyrgyz Republic.

Today there is no public authority in the Kyrgyzprblic responsible for the PPP development in the
country. However, based on my meetings with theei$ of the Ministry of Economic Regulation, |
can assure you that the PPP development will beopuhe agenda of the most important issues of
economic development of the country in the nedreate. My colleagues and |, as representatives of
the private sector, will improve our knowledge &HPand hope that we will be able to share it with t
private and public sectors in the future. We as®e &oking for like-minded people in the area oPPP
development among independent experts of the KyRpublic.



2) During the Istanbul event on PPP Challenges (230 April 2010), a group of representatives
from Central Asian countries decided to launch a rgional initiative to promote PPPs. How does
it intend to improve PPP practices in Central Asia?

Obtaining knowledge at the seminar is important; ibus even more important and much more
difficult to apply this knowledge in practice whese all return to our respective countries. Durihg t
event, all the participants from Central Asian doies discussed the need to keep in contact with ea
other after the seminar. Despite the differencd2RP policies adopted in our countries, we all rieed
understand what is happening in PPPs with our beigls, learn and share positive and negative
experiences, and hear the opinions of the colleafyoen other countries.

This desire gave rise to the idea of creating antednic platform which will help us share infornost
and communicate each other’s opinions. Thanks ¢o0NECE, such a platform was created on the
basis of the UNECE PPP electronic platform litgradeveral days after the Istanbul seminar. |
reviewed the information posted on this PPP platfevith great pleasure. There is no doubt that it
significantly expands the sources of knowledge alRRIP. Trying to collect information of such a
guantity and quality alone would be very difficulthe participants from Central Asia only have to
actively use this electronic platform to raise linel of their knowledge and share their experience

| am sure that each of the Central Asian countraes something to share. For example, Tajikistan has
positive experience in PPP projects. Kazakhstaralmasblic agency, Kazakhstan PPP Center, and can
relate its own success story. The Kyrgyz Repuldiopted the Law on PPP last year and though the
Law received criticism from international expeitsis experience can still be used as an example of
what laws not to adopt ! The participants from UWdben and Turkmenistan have an excellent store of
knowledge in the area of PPP and they have a Ishame with their colleagues from other countries.
Generally, whether our communication will be frequand fruitful, depends on our ability to take
initiatives and be proactive.

As an additional note, | would like to point outthduring the seminar our Kazakhstani colleagues
announced the Astana Economic Forum to be heldlin2D10, where the PPP Center of Kazakhstan
will organize group discussions. | have alreadysteged for this seminar, at which | hope to meigh w
the participants of the Istanbul seminar.

3) What are, according to you, the next steps to b&aken in order to make this initiative
successful?

It would be helpful, for the beginning, if CentrAkian participants shared their PPP experience
(policy, regulation, current projects, and sectofseconomy having potential for PPP projects). |
believe that each of us would be interested inmgsuestions to be answered by specialists fromroth
countries. |, for instance, would like to hear macoeendations of colleagues from other countries on
which steps the non-public sector representatisesake to promote PPP ideas in their countries.

4) Who in the Kyrgyz Republic can become a user @ghe information contained in the electronic
platform?

Since at present, the Kyrgyz Republic has no aigddrpublic agency for PPP, it would be more
difficult to involve public authorities in the péaripation of the electronic platform. But | am subat

as soon as the government appoints the body respoisr PPP, this platform will find support from
the representatives of public authorities. With development of PPP in the Kyrgyz Republic, the
range of independent experts in PPP will expandchviwill lead to the growth of interest in the
platform.



5) How to increase the PPP expertise of Central Amn specialists?

| think it is necessary first of all to form a mastable group of interested specialists in eacmicpu

who will deal or are interested in dealing with PRR long-term perspective. In my view, such group
can consist of representatives of both the pubiid private sectors specializing in various areas of
expertise. Perhaps it will be difficult and takeeatain amount of time to form such group of sp&t&

but the goal is justified, since these very sp&tmlmay become the messengers of PPP ideas in
Central Asia. The higher the level of their knovwgedand experience is, the more effectively their
influence on the formation of PPP policies and ety in their countries.

Central Asian specialists may increase their PPpertise by exchanging information through an
electronic platform and seminars. Other ways tonqmt® PPP can be to organize training on practical
PPP challenges, invite international specialist® whn help select, develop and implement PPP
projects. Participants can analyze and gain PPEriexe by taking internship in other countries (in
public authorities or companies implementing PP#jeuts). It is possible to use other ways as well,
but in the beginning, it is more important for tejority of Central Asian countries to simply deepe
their knowledge of PPP.

6) Which steps did the Kyrgyz Republic undertake tadevelop PPP?

In addition to adopting the PPP Law, provisions tbe PPP development were made in the
development strategy for 2009 — 2011. Also, as pérthese initiatives, a number of respective
amendments were made to the legislation governeadtth care, transport, communications, electric
power, forestry, physical culture and sport. Respecad hocworking groups were formed by the

Ministry of Economic Regulation and the Ministry ®fansport and Communications. The ADB has
played a major role in PPP promotion in the Kyrd3epublic. As far as | know, this project was
carried out by an a ADB consultant Viadimir Bohurhavdeveloped recommendations for our
government. We hope that the time will come whénh&lse recommendations will be fulfilled by our

government.



Note by the UNECE Secretariat
Other regional bodies have been launching initiatives through PPP units and agencies, namely:

. . Ar f I
Name Location Membership ope(ra;jtigns Activities
EU (EPEC) PPP Taskforces provide
http://www.eib.or | Luxembourg E:na?ggggirt;t:;es and PPP Policy practical and operational
alepec/ guidance to members
A regional network of PPP
RCC RCC members under the| PPP Promotion Eﬁgﬁlzzozlgﬁ;ﬁ Imi?jreor\lltﬁ‘
. Sarajevo leadership of the Croatian in Southeast owedg 9 y
Www.rcc.int . training needs and cooperat
PPP Unit Europe .
with other relevant
international organizations
World Bank Countries of the Southeast Knowledge sharing happens
Institute (WBI) . Europe and . through practitioner
http://wbi.woridba \é"?fh'”gton Mediterranean (SEM) | - C2P2eY | networks, during global
nk.org/wbi/ o region (3 other regional 9 forums (PPP days), training
initiatives were launched programs and other events
The TOS is in charge of the
UNECE TOS The TOS draws on a redactllon of Fhe PRP Toolkit
PPP . that will provide guidance on
] . Geneva broad range of PPP Expertise o
http://wbi.worldba . - best practice; events and
- international PPP experts .
nk.org/wbi/ conferences are based on itg

D

expertise

! S0 far the UNECE is the only regional body to hgathered an international network of PPP spetsalis

The UNECE Secretariat would be very thankful foy @a@mments or suggestions on how to help

encourage the Central Asian initiative on PPPsagélesend us your thoughtpap@unece.org
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