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UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE
COMMITTEE ON ECONOMIC COOPERATION AND INTEGRATION

SECOND SESSION
OF THE TEAM OF SPECIALISTS ON PUBLIC-PRIVATE PARTNERSHIPS
Palais des Nations, Salle VII
Geneva, 3-4 December 2009
Provisional Programme
THURSDAY, 3 DECEMBER 2009
	10.00 – 10.20
OPENING

Mr. Rumen Dobrinsky, Deputy Director, Economic Cooperation and Integration Division, UNECE



	10.20 - 10.45
ITEM 1. ADOPTION OF THE AGENDA


	10.45 – 13.00

ITEM 2. POLICY DIALOGUE ON THE IMPLICATIONS OF THE CURRENT FINANCIAL CRISIS ON PUBLIC-PRIVATE PARTNERSHIPS

Moderator: Ms. Corinne Namblard, CEO, Galaxy Fund, France
Discussant: Mr. Alexei Zverev, Senior Counsellor, EBRD 

Countries are at different stages in their recovery from the crisis, although it is not clear what shape the recovery will take. The crisis was not a crisis in PPPs, but PPPs were significantly impacted. In addition, governments chose to invest in public infrastructure as a key strategy within their stimulus programmes. 

Key questions

How does the financial crisis impact in general terms on PPPs? And, does the crisis represent an opportunity for a new PPP model to emerge? 

Subsidiary questions

As credit becomes more available for PPPs will it be a return to ‘business as usual’? Will the crisis increase the support of the investor community to infrastructure assets as a more secure investment target than the illusionary paper promises? One of the impacts of the crisis has been to enhance the role of the international financial institutions such as EIB and EBRD. Is there a case for countries establishing new long term financing institutions dealing with infrastructure? How successful have been the use of alternatives to bank lending in funding PPPs such as infrastructure bonds?

Mr. Geoffrey Hamilton, Chief of Section, Economic Cooperation and Integration Division, UNECE

Mr. Alexander Bazhenov, Director, PPP Centre, Vnesheconombank, Vice Chairman of the UNECE TOS PPPs, Russia
Mr. Guy Perry, President, Investment Environments “PPPs and urban planning in the crisis”, Poland
Ms. Ferga Kane, Deloitte & Touche, Ireland

Mr. David Dombkins, Australian Institute of Project Management, Australia

	How did governments react to the crisis with regards to ensuring the stability of their PPP programmes? How effective were these actions? What has been the effect of the crisis on the delivery of countries’ project programmes? What types of projects and from which sectors should countries select in order to increase their chances of attracting finance? What should be done in countries lacking financial resources? Does the existing legal, regulatory and political environment enables the successful implementation of PPPs?
France: Mr. Jean-Yves Gacon, Directeur de projets, Mission d'appui à la réalisation des contrats de partenariat 

Russian Federation: Mr. Alexei Chichkanov, Chairman, Committee on investments and strategic projects, Government of Saint Petersburg (Saint Petersburg PPP Unit)
Mr. Hafiz Salikhov, Chairman of the Sub-Committee for PPPs, the State Duma

Mr. Mikhail Sokolov, Advisor to the Mayor of Moscow 
Kazakhstan: Mr. Bolat Smagulov, Director, Kazakhstan PPP Centre

Netherlands: Ms. Marijke Nagelkerke, Ministry of Transport, Public Work and Water Management 

Hungary: Mr. Zoltan Agg, Head of Department for Public Procurement and PPP, Ministry of Transport, Telecommunication and Energy 

Ukraine: Ms. Ksenia Liapina, Chairperson, Committee on Industrial and Regulatory Policies and Entrepreneurship, Verkhovna Rada

Ms. Tereziya Babych, Head of Foreign Economic Activity Department, The State Road Administration

Kyrgyzstan: Mr. Talant Dzhumagulov, Head of PPP Department, Ministry of Economic Regulation 

Bosnia and Herzegovina: Mr. Milomir Amovic, Concessions Commission
Slovakia: Ms. Martina Svorenova, Chief State Advisor, PPP Section, Ministry of Transport, Posts and Telecommunication

Uzbekistan: Mr. Fakhritdin Beknazarov, Head of Department, The Republican Road Fund, Ministry of Finance 


	13.00 – 15.00 


	LUNCH BREAK

	15.00 – 16.30 

ITEM 2 CONTINUED. 

Moderator: Mr. Arthur Smith, President, MAI & Chairman, U.S. National Council for PPPs, United States, Vice Chairman of the UNECE Team of Specialists on PPPs
Round table discussion. Post crisis recovery and the future of PPPs: sectoral perspective
This round table will discuss PPPs from a sectoral perspective, such as schools, water and sanitation and roads, addressing also the sustainable development issues in PPPs. The drafters of the modules on these themes will present the key issues. They will discuss whether these training materials meet the needs of the emerging countries in the current financial climate, in view of the even greater importance of promoting socially sustainable PPPs. 

How successful have been PPPs in specific sectors? How relevant are PPPs in these sectors to the needs of emerging PPP countries?

	PPPs in social sphere: hospitals
Mr. Chris Clifton, Infrastructure Advisory Consultant, Australia 
PPPs in communal services: water supply
Mr. Ken Caplan, Building Partnerships for Development in Water and Sanitation, United Kingdom
Mr. Bruno de Cazalet, Avocat à la Cour, Gide Loyrette Nouel, France 
PPPs in transport

Roads: Mr. Anthony Pearce, PPP Advisor, United Kingdom
Mr. Fred Amonya, Global Transport Knowledge Partnership, United Kingdom
Rails: Mr. Neil Tindell, Partner, Pinsent Masons, United Kingdom
Sustainable development issues in implementing PPPs
Mr. James Evans, The University of Manchester, United Kingdom
Commentary from Mr. Scott Grasman, Missouri University of Science & Technology, United States
Commentary from Mr. Anthony Coumidis, McBains Cooper, United Kingdom 

	16.30 – 17.30

ITEM 3. REVIEW OF WORK ACCOMPLISHED BY THE INTERNATIONAL NETWORK OF EXPERTS ON PUBLIC PRIVATE PARTNESHIPS (including ITEM 4. REPORT ON THE BUSINESS ADVISORY BOARD)
Mr. Charles Solomon, Chairman of the UNECE TOS PPPs, Deputy Director General, Ministry of Transport, Israel 

Ms. Corinne Namblard, CEO, Galaxy Fund, Member of the UNECE PPP Advisory Board, France

Mr. Anthony Smith, Pinsent Masons, «Key learning from technical assistance”, United Kingdom
Mr. Arthur Smith, President, MAI & Chairman, U.S. National Council for PPPs, United States, Vice Chairman of the UNECE Team of Specialists on PPPs

Mr. Geoffrey Hamilton, Chief of Section, Economic Cooperation and Integration Division, UNECE 



	17.30 – 18.00 

SUMMING UP OF THE FIRST DAY DISCUSSIONS


	18.10
	RECEPTION 


FRIDAY, 4 DECEMBER 2009
	Keynote address: Mr. Andrew Cowley, Head of Macquarie Capital Fund's Private Equity Group,

United Kingdom 
10.00 - 13.00. 
ITEM 5. IMPLEMENTATION OF THE PROGRAMME OF WORK OF THE TEAM OF SPECIALISTS

Building on the previous day discussion on ways and means of alleviating the consequences of the current economic crisis and on challenges facing the PPP model, especially in PPP emerging countries, this session will review country needs in this area and discuss how the Team of Specialists could assist member States in meeting them (including the possible creation of the PPP Centre). Furthermore, it will discuss the means of improving co-ordination among international organisations working in this field.

A) Programme of work of the Team of Specialists for 2010

Mr. Charles Solomon, Chairman of the UNECE TOS PPPs, Deputy Director General, Ministry of Transport, Israel 

B) Progress in the elaboration of the UNECE Toolkit on “How to do PPPs” and implementation of the modules 

Several modules will be presented during the first day of the session (PPPs in hospitals, PPPs in water sector, PPPs in roads, sustainable development issues in implementing PPPs). Drafters of several other specific modules will be invited to present the results of their work and invite other experts to review them. In addition, representatives of governments will assess how these modules could meet their specific needs. 

· Introduction in PPPs, UNECE Secretariat
· Creation the right legal and regulatory framework, EBRD and Christopher Clement-Davies, Fulbright&Jaworski International LLP, United Kingdom
· Negotiation a concession agreement, EBRD and Christopher Clement-Davies, Fulbright&Jaworski International LLP, United Kingdom
· Financing PPPs, Ferga Kane, Deloitte & Touche, Ireland 
· Waste management, Mr.Anthony Smith, Pinsent Masons, United Kingdom 
· Contract compliance, performance, monitoring and dispute resolution, Pinsent Masons, United Kingdom
Are any Governments willing to ‘test’ the modules before they are finalised and host a consultative meeting between the drafters and respective officials?
C) Prospects for establishing a PPP Centre to respond to the needs of the Governments in

effective capacity-building 

· Why is a Centre required? 
· What are the benefits of having such a Centre under the UNECE auspices?

· What should be the main objectives of the Centre?

· What results could it deliver in the next 3 years?

· How would a new Centre work with existing initiatives? 

· Who will the Centre be funded? 
Views on the need for the Centre

Governments views and private sector views 

IFI and IOs

Academia 



	13.00 – 15.00


	LUNCH BREAK

	15.00 – 16.00 
D) Proposals for future capacity-building events from the governments, international organisations and private sector 
E) Work of the International and regional organisations in the area of public-private partnerships and proposed cooperation 

UNDP: Mr. Evgeny Levkin, Head, Socio-Economic Development Cluster, Russia

EBRD: Mr. Alexei Zverev, Senior Counsellor


	16.00 – 17.00 
ITEM 6. OTHER BUSINESS

Among other issues, the TOS-PPP will consider procedures for the adoption of the report of the session. In accordance with established practice, it is proposed that the report be prepared not later than 10 days following the meeting and that it be reviewed and adopted by the Bureau (Chair and Vice-Chair(s) on behalf of the TOS-PPP. The TOS-PPP will also decide on the time of its third session. Experts wishing to propose additional points under this item are requested to inform the secretariat as soon as possible. The TOS PPPs will also decide on the time of its third session. Experts wishing to propose additional points under this item are requested to inform the Secretariat as soon as possible. 
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