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After all, trade facilitation is about traders

Move goods

across borders

Pay duties

and taxes

Comply with 

formalities

Support cost

and delays

Avoid rules and 

regulations
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Source: OECD/WTO Questionnaire 2013, www.aid4trade.org Data link :http://dx.doi.org/10.1787/888932853834

https://www.wto.org/english/res_e/booksp_e/aid4trade13_e.pdf
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Private view on the main barriers in connecting firms to value chains 

Business do care about trade facilitation 

http://www.aid4trade.org/
http://dx.doi.org/10.1787/888932853834
https://www.wto.org/english/res_e/booksp_e/aid4trade13_e.pdf


Border agency cooperation, simplification of procedures / 

documents and transparency are particularly challenging

CA performance remains below par in 

most components of Trade Facilitation
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High cost and time of trade contributes to CA 

unrealized trade potential  
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It is Governments’ mandate to rule…it is 

also their responsibility to listen to traders

Engage with the 

business community

Create a conducive 

trading environment



To be effective 

and successful, 

businesses must 

coordinate 

amongst 

themselves

Be involved in the 

prioritization of 

reforms, policy 

formulation, 

implementation 

and monitoring 

through PPD

Ensure that all 

economic 

sectors and 

companies of all 

sizes are 

represented in 

the PPD process

CoordinatedInclusive Comprehensive

It is crucial that the business community is involved in public-private dialogue 

(PPD) with border agencies. A successful PPD needs to be: 

Government should integrate consultation with 

businesses as part of the policymaking routine



Trader consultations should be institutionalized, 

possibly through National TF Committees

Strong

legislative basis
Permanent secretariat

No bureaucratic 

requirements

Ensure it translate 

into decisions

Follow-up 

recommendations

Demonstrate value 

for money

http://problemmachine.files.wordpress.com/2013/07/negotiation.gif
http://problemmachine.files.wordpress.com/2013/07/negotiation.gif


Key take-aways

Public-private dialogue must be at the core of the design 

and implementation of TF reforms

Businesses of all size must be given the opportunity to 

express their specific needs, including SMEs

NTFC is the natural platform to facilitate public-private 

dialogue

Trade Facilitation is about continuous improvement: it’s 

never too late to make your reforms work for traders



Improving traders compliance through 

transparency: Tajikistan Case Study



Harmonized approach to transparency: a 

driver towards trade formality convergence



Upcoming trade facilitation project funded 

by EU, implemented by ITC

Objective

Promote Central Asia trade - intra-regional and international - through 

enhanced business environment, empowered business and enabled 

cross-border e-commerce

Methodology

Tailoring interventions to countries specific development agenda, 

applying common methodological principles for impact and 

sustainability 

• Whole-of-the-supply-chain approaches to remove obstacle to trade

• Leverage public-private dialogue within National TF Committees

• Embedding capacity-building interventions within existing institutions

• Building linkages with development partners

Setup

4 years intervention: 2020 to 2023

Covering 5 Central Asian countries

Teams close the field: establishment of 1 local office in each country

2-phases approach - inception + implementation - to custom fit country’s 

priorities



4 complementary components geared towards 

achieving results 

Removing 

obstacles to 

trade

Enabling 

cross-border 

e-commerce

Empowering 

SMEs

Fostering 

women-led 

trade

• Improved transparency and predictability of cross-border formalities

• Streamlined regulatory and procedural requirements

• Deepened procedural and regulatory convergence within the region

• Strengthened e-commerce ecosystem 

• Improved understanding of e-commerce success factors

• Empowered SMEs on fundamentals of running an e-commerce business

• Enhanced participation of the trade community in the policy process

• Strengthened BSOs supporting SME internationalization

• Improved business compliance with trade requirements

• Informed policy decisions with trade-related gender disaggregated data

• Raised awareness of border officials on gender-specific challenges

• Enhanced confidence of women to engage in international trade



Thank you for your attention
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