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Background 
 
1. The idea of a SPECA Economic Forum – to be held in conjunction with the annual session of 
the SPECA Governing Council – was supported by the participants of the International Conference 
on Strengthening Sub-regional Economic Cooperation in Central Asia and the Future Role of 
SPECA (25-26 May 2005, Astana, Kazakhstan). The Government of the Republic of Azerbaijan 
offered to host the fist meeting of the Forum in conjunction with the first session of the SPECA 
Governing Council planned for June 2006 in Baku.  
 
Objectives  
 
2. The main objectives of the SPECA Economic Forum would be: 
 

a) Providing a venue for a free-flowing and inter-active dialogue on key economic 
cooperation issues among representatives of governments, international and regional 
organizations, multilateral financial institutions, academia and business; 

 
b) Channelling the results of the work of internationally supported programmes, academic 

research and proposals by the business community into the political decision making 
process of the SPECA member countries;  

 
c) Strengthening constituencies for sub-regional cooperation; and 
 
d) Generating new, practical ideas and identifying novel approaches to be used in the future 

work and identifying new opportunities and challenges.   
 
3. The report on the Forum would be delivered to the SPECA Governing Council and 
disseminated to interested stakeholders by UNECE and UNESCAP through their websites. 
 
Proposed format and organisation of work 
 
4. It is suggested that the Forum has an innovative format based on experience, which proved 
its effectiveness during some of the recent UN conferences. While traditionally inputs from the 
private sector or academic community in intergovernmental deliberations were organised as 
consecutive meetings preceding or held in parallel with the “main event”, this innovative format 
provides for representatives of governments, corporate leaders and renown researchers to meet in 
the same room at the same time and engage in interactive discussions of issues of mutual concern 
in a multi-stakeholder environment.  
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5. Hence, meetings of the SPECA Economic Forum, lasting for one or two days, could provide 
for a lively and in-depth exchange of views among all key stakeholders on a selected topic of 
strategic importance and topicality for the SPECA region. The Forum could examine the topic 
from various perspectives. Invited high-level keynote speakers from Governments could kick off 
four-five sessions focusing on different aspects of the main theme. Additional keynote addresses 
could be delivered by representative of the economic research community – probably in the form 
of the summary of a longer research paper on that topic. The business community could also 
present its views and perspectives. An experienced moderator would help keeping the discussion 
vivid and to the point.  
 
Participants 
 
6. Representatives of the Governments of the SPECA member and neighbouring countries, 
international and regional organizations, multilateral financial institutions, as well as 
representatives of the research community (e.g. the SPECA Network of Economic Research 
Institutes) and the private sector (e.g. the Central-South Asia Regional Business Roundtable or the 
SCO Business Council) could be invited to the Forum. 
 
Secretarial and organisational support 
 
7. Subject to the results of its first meeting in Baku in 2006, the Forum is expected to become 
an annual event, taking place each year in a different capital (as a rule in the capital of the country 
holding the chairmanship of the SPECA Governing Council). However, the Forum would not need 
a permanent structure (secretariat) to coordinate substantial and logistical preparations. Secretarial 
support could be provided on a rotational basis by UNECE and UNESCAP who take the lead as 
“UN” coordinator of SPECA on an annual basis.   
 
8. The host country of the Forum could take the responsibility for providing the venue, 
involvement of national participants and limited logistical support (e.g. transport of participants 
and conference services). The UN Regional Commissions as well as interested partner 
organizations and institutions could provide further support (cost of travel, board and lodging for 
participants from the SPECA member countries, commissioning preparatory studies, etc.). If the 
Forum becomes a success, additional funding in support of the Forum could be mobilised from 
bilateral and private donors. 
 
Possible themes for discussion 
 
9. To avoid repetitive discussions and to ensure the forward-looking nature of the Forum’s 
deliberations, it is suggested that themes already discussed under the current SPECA Work Plan, as 
a rule, are not placed on its agenda1. However, deliberations in the Forum could result in 
recommendations to the SPECA Governing Council regarding possible new areas of cooperation 
which could be included in future SPECA work plans. 
 
10. As far as the theme(s) of the 2006 Economic Forum are concerned, the Coordinating 
Committee is invited to select one or two from the following proposals or agree on another 
theme(s) of mutual interest to the SPECA member countries. 
 

                                                 
1 Such issues would be discussed by the SPECA thematic Project Working Groups and by the 
Governing Council.  
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Theme I. “Opportunities for strengthened regional cooperation in Central Asia in the era of 
high energy prices”  
 
Azerbaijan, Kazakhstan and Turkmenistan as well as their neighbour and likely investor - Russia 
are likely to see an unprecedented flow of energy revenues in coming years. This money could be 
used for growth generating investment, sub-regional cooperation and the reduction of poverty 
throughout the region, strengthening stability and prosperity. But it could also lead to instability 
and conflict. If the gap between oil producers and non-oil producers further widens, creating 
permanent dividing lines in the region, if improper use of oil revenues leads to economic ills like 
the “Dutch disease” and such revenues would not be used for achieving strategic social and 
economic goals, this exceptional window of opportunity might easily be missed. The Forum could 
discuss cooperative strategies aimed at ensuring that increased revenues from oil and gas exports 
create an area of stability and prosperity within the SPECA region. 
 
Theme II. “Trade: a powerful tool to achieve sustainable economic growth, stability and 
prosperity in Central Asia” 2 
 
The existing barriers to trade in Central Asia, including difficulties of transport and transit, cause 
mounting opportunity costs for the region. As the UNDP report “Regional Co-operation for 
Human Development and Human Security in Central Asia”3 pointed out, improving trade and 
transport links within the region as well as with neighbouring countries would be the fastest and 
most effective way to achieve sustainable economic growth and rapid integration into the world 
economy. The Forum could discuss how to achieve greater synergies among recent high-level 
initiatives of the SPECA member countries Governments aimed at improving trade relations, on-
going economic integration processes in the region, the momentum generated by the process of 
WTO accession and support offered by international and regional organizations and multilateral 
financial institutions with a view to achieving a breakthrough in this area. The session could build 
on the conclusions and recommendations of the International Conference on Strengthening 
Regional Cooperation for Managing Globalization (Moscow, Russian Federation, 28-30 
September 2005). 
 
 
Theme III. “Regional cooperation: the most effective way to take advantage of globalization” 
 
Globalization offers a range of new opportunities for the SPECA region despite its distance from 
major markets. However, the Central Asian economies are far too small to compete individually 
for investment and local companies are heavily disadvantaged when competing on the world 
markets. A unified Central Asian market would attract more investment and would offer better 
opportunities for local companies to grow into global players. The Forum could discuss strategies 
to create a better business and investment climate throughout the region through improved 
cooperation. The session could build on the conclusions and recommendations of the International 
Conference on Strengthening Regional Cooperation for Managing Globalization (Moscow, 
Russian Federation, 28-30 September 2005).  
 

                                                 
2 While “Trade” was included an additional new area of cooperation in the SPECA Work Plan 
for 2005-2007, deliberations of the relevant Project Working Group did not yet commence (or 
it will just have its first meeting). Hence the Forum could generate ideas and proposals for the 
PWG on Trade. 
3 The Summary was presented at the 4th Ministerial Conference of CAREC in Bishkek in 
early November 2005. The full report will be launched by UNDP in December 2005. 


