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CEB – COUNCIL OF EUROPE DEVELOPMENT BANKCEB – COUNCIL OF EUROPE DEVELOPMENT BANK

EstablishedEstablished in 1956 in Paris, under the in 1956 in Paris, under the authorityauthority of the Council of of the Council of 
EuropeEurope
35 35 MemberMember StatesStates
YearlyYearly disbursementsdisbursements and and projectproject approvalsapprovals approx. EUR 1.5approx. EUR 1.5--1.7 1.7 
billionbillion
FinancesFinances sustainablesustainable projectsprojects in the in the followingfollowing fieldsfields of action:of action:
-- HelpHelp to to refugeesrefugees, , migrantsmigrants, , displaceddisplaced personspersons
-- AidAid to regions hit by to regions hit by naturalnatural or or ecologicalecological disastersdisasters
-- JobJob creationcreation, , healthhealth, , educationeducation, social , social housinghousing, , environmentalenvironmental
protectionprotection, rural , rural modernisationmodernisation,...,...
ProvidesProvides longlong--termterm loansloans with with competitivecompetitive interestinterest ratesrates to to 
MemberMember States, public institutions, banks, States, public institutions, banks, locallocal or regional or regional 
authoritiesauthorities,... ,... 
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NORDIC INVESTMENT BANKNORDIC INVESTMENT BANKNORDIC INVESTMENT BANK

AA multilateral multilateral financialfinancial institution institution foundedfounded in 1975.in 1975.
OwnedOwned by the by the fivefive Nordic Nordic countriescountries; ; DenmarkDenmark, Finland, , Finland, IcelandIceland, , 
Norway and Sweden.Norway and Sweden.
ActiveActive in 44 in 44 countriescountries all over the world.all over the world.
PurposePurpose is to is to promotepromote the the growthgrowth of Nordic of Nordic economieseconomies by by meansmeans
of of longlong--termterm financingfinancing of of projectsprojects in the private and public in the private and public sectorsector. . 
NIB NIB financesfinances alsoalso the emerging markets outside the Nordic the emerging markets outside the Nordic 
countries. The Baltic Sea and Barents Sea regions are priority countries. The Baltic Sea and Barents Sea regions are priority 
areas for the bank's operations. areas for the bank's operations. 
Annual approvals app. EUR 1.6 billionAnnual approvals app. EUR 1.6 billion
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EXPERIENCES FROM THE BALTIC COUNTRIES
1ST LOAN PROGRAM

EXPERIENCES FROM THE BALTIC COUNTRIES
1ST LOAN PROGRAM

NIB launched the first loan facility in late 1999 of EUR NIB launched the first loan facility in late 1999 of EUR 
1 million in total for women entrepreneurs in the Baltic 1 million in total for women entrepreneurs in the Baltic 
countriescountries
The facility was equally distributed between the three The facility was equally distributed between the three 
countries through one financial intermediary in each countries through one financial intermediary in each 
countrycountry
The facility was fully utilized one year later to finance The facility was fully utilized one year later to finance 
44 projects44 projects
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2ND LOAN FACILITY2ND LOAN FACILITY
ProvidedProvided in in equalequal parts by NIB & CEBparts by NIB & CEB

Estonia: EUR 2 million Estonia: EUR 2 million throughthrough oneone locallocal intermediaryintermediary
bankbank
-- OperationalOperational sincesince FebruaryFebruary 20032003

LithuaniaLithuania: EUR 3 million : EUR 3 million throughthrough twotwo locallocal
intermediaryintermediary banksbanks
-- SupportedSupported by Finnish by Finnish MinistryMinistry for for ForeignForeign AffairsAffairs
-- OperationalOperational sincesince FebruaryFebruary 20032003

LatviaLatvia: : negotiationsnegotiations with with twotwo intermediaryintermediary banks on banks on 
EUR 4 million EUR 4 million facilityfacility
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ELIGIBLE PROJECTSELIGIBLE PROJECTSELIGIBLE PROJECTS

The purpose of the loan program is to support and The purpose of the loan program is to support and 
increase women’s involvement in business and increase women’s involvement in business and 
decisiondecision--making by facilitating their access to creditmaking by facilitating their access to credit
The projects are carried out by Estonian, Latvian and The projects are carried out by Estonian, Latvian and 
Lithuanian Lithuanian SMEsSMEs or resident individuals in the private or resident individuals in the private 
sectorsector
TheThe creationcreation of jobs of jobs isis encouragedencouraged, as , as isis thethe financingfinancing
of SMEs of SMEs locatedlocated in rural areas in rural areas andand in in regionsregions withwith
highhigh unemploymentunemployment
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FINANCING REQUIREMENTSFINANCING REQUIREMENTSFINANCING REQUIREMENTS

Requests for loans are considered on commercial and Requests for loans are considered on commercial and 
economic basiseconomic basis
Focus is on the strategy of the potential borrower and Focus is on the strategy of the potential borrower and 
on the competitiveness of the project idea and also on on the competitiveness of the project idea and also on 
environmental concernsenvironmental concerns
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LENDING TERMS AND CONDITIONSLENDING TERMS AND CONDITIONSLENDING TERMS AND CONDITIONS

The loans are granted on commercial termsThe loans are granted on commercial terms
Maturities of 5Maturities of 5--7 years 7 years 
Interest rate based on market terms and set by the Interest rate based on market terms and set by the 
financial intermediaries; however, interest rate to final financial intermediaries; however, interest rate to final 
borrowers must remain borrowers must remain favourablefavourable
The loans must be adequately securedThe loans must be adequately secured
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NUMBER OF PROJECTSNUMBER OF PROJECTS
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LOAN AMOUNTS TO FEMALE ENTREPRENEURSLOAN AMOUNTS TO FEMALE ENTREPRENEURS
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LOAN ACTIVITY – SECTOR BREAKDOWNLOAN ACTIVITY LOAN ACTIVITY –– SECTOR BREAKDOWNSECTOR BREAKDOWN
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OPINIONS ABOUT WOMEN AND CREDITOPINIONS ABOUT WOMEN AND CREDITOPINIONS ABOUT WOMEN AND CREDIT

Surveys were made in all three countries concerning female Surveys were made in all three countries concerning female 
entrepreneurship. Based upon results from these surveys some entrepreneurship. Based upon results from these surveys some 
conclusions can be made about women and credit:conclusions can be made about women and credit:
Women set up their companies still with own capitalWomen set up their companies still with own capital
Women feel they have the same opportunities as men to get Women feel they have the same opportunities as men to get 
credit, in practice they are still facing more obstacles than mecredit, in practice they are still facing more obstacles than menn
Women need more encouragement and supportWomen need more encouragement and support
Women need more information on credit possibilitiesWomen need more information on credit possibilities
Women are more careful and take less risks than menWomen are more careful and take less risks than men
Women feel that credits for SMEs are in general too expensive

1ST LOAN PROGRAM
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Many women found it positive that the loans were intended only Many women found it positive that the loans were intended only 
for women and thought this would support women’s for women and thought this would support women’s 
entrepreneurshipentrepreneurship
Some were disappointed with the conditions and requirements, Some were disappointed with the conditions and requirements, 
others were positively surprised by the friendly and helpful others were positively surprised by the friendly and helpful 
reception by banks and quick procedurereception by banks and quick procedure
Half of the women thought they will probably need more Half of the women thought they will probably need more 
financing in the future for their business (expansion or financing in the future for their business (expansion or 
continuing)continuing)
Women in rural areas with startWomen in rural areas with start--up projects were difficult to up projects were difficult to 
reachreach
Government support was considered to be importantGovernment support was considered to be important

EXPERIENCES OF WOMENEXPERIENCES OF WOMENEXPERIENCES OF WOMEN
1ST LOAN PROGRAM
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CONCLUSIONS - BANKS’ POINT OF VIEWCONCLUSIONS - BANKS’ POINT OF VIEW

The Banks The Banks findfind it it difficultdifficult to to combinecombine profitabilityprofitability and and 
small small creditscredits
The Banks should not give advice on how to prepare The Banks should not give advice on how to prepare 
business plansbusiness plans
Business plans prepared by outside consultants often Business plans prepared by outside consultants often 
not of good qualitynot of good quality
Loan applicants do not have sufficient collateralLoan applicants do not have sufficient collateral

1ST LOAN PROGRAM
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CONCLUSIONS – WOMEN’S POINT OF VIEWCONCLUSIONS – WOMEN’S POINT OF VIEW

Like to be target Like to be target clientsclients
Do not generally need better terms and conditionsDo not generally need better terms and conditions
Need good advice in preparing business plansNeed good advice in preparing business plans
Need information about credit possibilitiesNeed information about credit possibilities
Collateral support is Collateral support is neededneeded especiallyespecially in rural areas in rural areas 
and for and for startstart--upup projectsprojects
ExpedientExpedient loanloan processingprocessing essentialessential

1ST LOAN PROGRAM
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PILOT PROJECT FOR THE DEVELOPMENT OF WOMEN’S 
ENTREPRENEURSHIP IN LITHUANIA

PILOT PROJECT FOR THE DEVELOPMENT OF WOMEN’S PILOT PROJECT FOR THE DEVELOPMENT OF WOMEN’S 
ENTREPRENEURSHIP IN LITHUANIAENTREPRENEURSHIP IN LITHUANIA

Objective: to Objective: to improveimprove womenwomen entrepreneurs’ entrepreneurs’ accessaccess
to to financingfinancing andand to to assistassist in in thethe preparationpreparation ofof solidsolid, , 
bankablebankable projectsprojects to to bebe financedfinanced fromfrom CEB&NIB CEB&NIB loansloans
TechnicalTechnical assistance (TA) assistance (TA) financedfinanced by Finland’s by Finland’s 
MinistryMinistry for for ForeignForeign AffairsAffairs
TA TA usedused, , amongamong otherother thingsthings, for , for projectproject preparationpreparation, , 
training training andand consulting of consulting of potentialpotential borrowersborrowers
((womenwomen entrepreneurs), entrepreneurs), andand provision of provision of financialfinancial
incentivesincentives to to participatingparticipating banksbanks
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PILOT PROJECT FOR THE DEVELOPMENT OF WOMEN’S 
ENTREPRENEURSHIP IN LITHUANIA

PILOT PROJECT FOR THE DEVELOPMENT OF WOMEN’S PILOT PROJECT FOR THE DEVELOPMENT OF WOMEN’S 
ENTREPRENEURSHIP IN LITHUANIAENTREPRENEURSHIP IN LITHUANIA

Main Main problemproblem in in LithuaniaLithuania: : lacklack of information on of information on 
financingfinancing possibilitiespossibilities andand support instruments, support instruments, andand
lacklack of of productsproducts adaptedadapted to SMEsto SMEs
ThereforeTherefore, training courses , training courses werewere veryvery successfulsuccessful
Key instruments for Key instruments for improvingimproving SMEs SMEs accessaccess to  to  
creditscredits::

* provision of * provision of financialfinancial incentivesincentives to to banksbanks
* * productproduct differentiationdifferentiation
* * furtherfurther developmentdevelopment of of guaranteeguarantee system for system for 
SME SME lendinglending
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GENERAL CONSIDERATIONSGENERAL CONSIDERATIONS

AdviceAdvice –– assistanceassistance and service (business plan, and service (business plan, creditcredit
applicationapplication etc.), general information on etc.), general information on possibilitiespossibilities; ; 
who who cancan provideprovide adviceadvice
GeographicalGeographical special special needsneeds –– the rural areas, the rural areas, 
competitioncompetition in in biggerbigger townstowns
CreditsCredits to to SMEsSMEs –– are are creditscredits targetedtargeted to the to the sectorssectors
wherewhere womenwomen are are activeactive
Personal factors – gender, age, experience, education, 
family responsibilities
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GENERAL CONSIDERATIONSGENERAL CONSIDERATIONS

Selection of financial intermediariesSelection of financial intermediaries
Incentive programs for financial intermediaries and Incentive programs for financial intermediaries and 
potential borrowerspotential borrowers
Support from the Support from the governmentgovernment and and municipalitiesmunicipalities ––
directdirect and and indirectindirect support, support, financialfinancial support and support and 
otherother support formssupport forms
Follow up Follow up –– how successful was the project, how successful was the project, 
problem areas, future needsproblem areas, future needs


