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EBPOINEVICKASI SKOHOMHUYECKAS KOMUCCHS

Cosemanne Cropon KonBeHnuu o qoctyne K vHGopMaIum,
y4acTHH OOIIECTBEHHOCTH B MPOIIECCe MPUHATHS PEIICHUN
U JIOCTYIIE K IPAaBOCYAMIO 110 BOIIPOCAM, KaCAOIIUMCS
OKpY>KaroIleH cpeabl

Pabouas rpynna Cropon Konseniuu

(Lllectoe cosemanue, XKenepa, 5-7 anpesst 2006 roma)
(ITyskT 14 npenBapuTEIHHOM MOBECTKH JTHS)

MMPOLHEAYPA IMTOATI'OTOBKHU JOJTI'OCPOYHOTI'O CTPATEI'HTYECKOI'O
IIJTAHA PABOTBI 11O KOHBEHIIUH

Hoarorosaeno Ilpe3nanymom npu coaeiicTBUM ceKpeTapuara
l. CnpasouHast nHgpopManus
1. B pemenun |1/8, mpunstom CTopoHaMH Ha X BTOPOM COBEIIAHUH, TIPETyCMATPUBACTCS
pa3paboTKa CTpaTernueckoro miana padoTsl 1o KoHBEHIIMN, OXBaTHIBAIOLIETO MATHIETHUI

NepHuoj HauYnHas CO CJIEAYIOIEro rojia rnocie Tperbero cosemanns CtopoH. Crparernyeckuit
IUTaH JOJDKEH CO/IEPIKATh CIETYIOIINE SIIEMEHTHI.
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a)  BUJICHUC U MUCCHS,

b)  nmpuopuTeTHBIC HaNPABICHUS AEATEILHOCTH U UX KOHKPETHBIC 11T U 33/1a4H;
C)  IpUMepHbIC BUIBI MEPOTIPHUSITHIA;

d) mapTHepHI [0 OCYIIECTRICHHIO IIaHA;

€)  paMKH BBITOJHEHHsI CTPATETHYECKOTO IJIaHa.

2. Paboueii rpynme CTOpoH ObLTO MOPYICHO ONMPEACITUTH MPOIEAYPY pa3padoTKu
CTPATETHYECKOTO IIJIaHa U PETYJIIPHO KOHTPOJIMPOBATH €T0 MOJITOTOBKY, C TEM YTOOBI OH ObLI
TOTOB I PACCMOTPCHUA U IPHUHATHA Ha TPETHEM O4YCPCIHOM COBCIIaHHUN CTOpOH.

1.  Tleau u 3apaum

3. Jlust pa3paboTKu 3JIEMEHTOB JOJITOCPOYHOTO CTPATErNYECKOro IIaHa PaboTHI 110
KoHBEHIMH B COOTBETCTBHH C YCIOBUSIMH, H3JI0KCHHBIMU B penienn |1/8, npennaraercs
YUpEIUTh TPYIIy SKcrepToB. B coctas ['pynmsl OymyT BXoauth 8-12 skcriepToB, KakIbIi 13
KOTOPBIX JI0JKEH B 11€JIOM IOHUMATh MPUHLUIIBI U 10,1X0/1bI KOHBEHIIMU M KOTOPBIE COBMECTHO
JOJIKHBI 00J1a/1aTh CHEIMATIbHBIMY 3HAHUSIMU U OTIBITOM B KOHKPETHBIX 00J1aCTAX, UMEIOIINX
BAJKHOE 3HAYEHUE VISl COOTBETCTBYIOIIUX IIPOLIECCOB U MEXAHU3MOB, YUPEKICHHBIX B
cootBercTBUU ¢ KonBeHuuen. Unensl ['pynmsl skcriepToB JOKHBI pabOTaTh B PA3IMYHBIX
o0nacTsx, HalpuMep B NIPaBUTENIbCTBEHHBIX opraHax, HIIO, akaneMudeckux yupexx1eHUsAX

U T.J., OJHAKO JEHCTBOBATH B CBOEM JINYHOM KayeCTBE M HEO(ULIMAIBHO NPECTABIATH KaKOE-
an00 MPaBUTEILCTBO WM opranu3auuto. llpencenarens ['pynmsl sKcrepToB, a TakKe caMu
SKCHepTHl OynyT Ha3HaueHbl [Ipe3unnymMmom u OyayT eiicTBOBaTh B CBOEM JIMYHOM KadeCTBe.
Kak oxwunaercs, I'pynmna 6ynetr paboTaTs IiIaBHbIM 00pa30M C UCIIOJIB30BaHUEM 3JIEKTPOHHON

IIOYTHI.

4.  I'pynma skcrepToB COCPEOTOUUT CBOE BHUMAHME HA MPOLIECCE CTPATErMUYECKOIO
IUTAHUPOBAHMSI, KOTOPBIH Oy1eT COBMEIEH C MMOATOTOBKOW MTPOrpaMM pabOThl, OXBAaThIBAIOIINX
TPEXJIETHUE MEKCECCUOHHBIE IepHobl. [Iporpammsl paboThl oOecieyaTr EHHBIN
(GYHKIMOHATBHBIN KOHTEKCT JUIS TPYIIITBI SKCIIEPTOB, TOCKOJIBKY €€ OCHOBHAsS 3a/1a4a COCTOUT B
pa3paboTKe CTpaTernYeCKUX HarpaBieHUu U 00s3aTeNbCTB. B xoe cBoeit padotel ['pymnma
DKCIIEPTOB OPraHU3yeT KOHCYJIBTATUBHBIN MPOLECC C Yy4aCTUEM LIIMPOKOr0 Kpyra CIeUaIucTOB,
B TOM YHCJIE TTyTeM IyOIHKaIMK JOKYMEHTOB Ha Bebcaiite KoHBeHIIMM 1 obecnieueHus st
00IIECTBEHHOCTH BO3MOKHOCTH IIPEICTABICHUS CBOMX 3aMEYaHU IO JaHHOMY Ipolieccy B
Hensax ooecrneueHus: BO3MOXKHO OOJIbIIIEH OTKPBITOCTH U OXBaTa MpoIiecca MOArOTOBKU
3JIEMEHTOB JIaHHOTO IJ1aHa. ['pymma skcrepToB OyJeT perysipHO OTYUTHIBATHCS TEPE]
[Ipesnnnymom.
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5. B paMKax JaHHOT'O ITponecca MmpeaIojaaracTcs, 4ro prnna OKCIICPTOB BLIIIOJHHUT
CJICAYyIOIIME 3a1a4yH.

3aoaua 1 - Paspabomka eudenus u muccuu

[lyrem npuopuTH3zaiuu noTpeOHOCTH U onpezeseHus npodiaem I'pynna sxkcnepToB
COCTaBUT NEPEUECHb 3a7a4 U U3MEPSIEMBIX L€l 1711 CTPATErnYECKOro MjIaHa, KOTopble OyayT
JIOTIONTHSATH 00Jiee KOHKPETHBIE IIeNTU U 33]1a4H, ONpeeNICHHBIE B TPOrpaMMe padoThI 1Mo
Konsennuu. Ha ocHOBe 3THX 1eneit v 3a1a4 [ pynna 3kcrnepToB 3aTeM ONPEIEIUT YETKOE U
KOHKPETHOE BUICHHE, KOTOPOE TIOMOXKET C(HOPMYITUPOBATh CTPATETUIECKUIA TUIaH U OyeT

UIPATh POJIb BAXKHOW MCXOIHOM TOYKH JUUIsl OCTAIBHON YaCTH IPOLEcca IIaHUPOBAHUSL.

3aoaua 2 - [loozomosxa nepeuns napmuepos no 0CywecmsaieHuio naana

B camom Hauane nmporuecca riaHupoBanus ['pymnna sKkcriepToB BBISIBUT BCEX YUACTHUKOB B
pernone EDK OOH, nposBistomux HHTEpEC K CTPaTernuecKomMy IIaHy, 1 COCTaBUT
NepBOHAYAJIbHBIN NTepeUeHb, BKIIOYAIOUINI 0€3 OrpaHUYEHUN CIIEYIOIUX TOTEHIIMATbHBIX
NapTHEPOB I10 OCYLIECTBJICHUIO IJIaHA. TOCYAApCTBEHHBIE OpPTaHbl; MEXKIPAaBUTEIbCTBEHHbBIE
OpraHu3aliy;, HENPaBUTEIbCTBEHHbIE OPraHU3alluy; aKaJeMHUECKUE U HayYHbIE KPYTH.

3aoaua 3 - Pazpabomka s1eMeHmos cmpame2uiecko2o niaua

Henb 370#1 pabOTHI COCTOUT B ONPEAEICHUH IPUOPUTETHBIX HAIIPABIECHUN AESITEILHOCTH U
MX KOHKPETHBIX LIeJIed U 3a/1a4, a TAK)Ke ITPU BO3MOKHOCTH KOHKPETHBIX BUJIOB J€ATEIbHOCTH,
KOTOpbIe OyyT BKJIFOUEHBI B CTpaTernueckuii miad. CTpaTerndeckuii IiaH TOJHKEeH TaKkKe
npeaycMaTpuBaTh IyTH €ro ocyliecTBieHus. [nan Oyaer BKIIOYaTh peKOMEHJAINN IO
MEXaHU3MY OCYIIECTBIICHNUS, a TAK)KE COJIEPKaTh MH(POPMALIHIO 0 HEOOXOANMBIX
WHCTUTYIMOHAIBHBIX JOTOBOPEHHOCTSIX M COOTBETCTBYIOIIUX POJISIX M (PYHKIIUSAX KaXKI0TO
IapTHEPA 110 OCYLIECTBIICHUIO IJIaHA.

3adaua 4 - Pazpabomka kpumepues 3¢hghekmusHocmu 0esimenbHoCmu

I'pynma sxcniepToB pa3paboTaeT A KaXI0H IeJH U 3a/1a4i CTPATEerHUecKoro IaHa
KpUTEepHH 3PPEKTUBHOCTH AESATEIBLHOCTH. [ pyIma SKCepToB, BO3SMOXKHO, TAKXKe MPH
HEOOXOIMMOCTH OMPEETUT KOJIMYECTBEHHBIE 1 KAUeCTBEHHBIE KPUTEPHH JJIs1 O0BEKTHBHOM
OLIEHKH (P PEKTUBHOCTH OCYIIECTBICHU M1aHa. OHa MOXKET TaKKe 3aHUMAThCs CIICAYIOIINM:
BBISIBJICHHE MTOTEHIIUATBHBIX HHCTUTYLIMOHATIBHBIX 0aphepOB, MEMIAIONINX OCYIECTBICHHIO
CTpPaTern4yecKoro IlaHa, HaJaKMBAHUE HAJ0ra ¢ MapTHEPAMU 110 OCYIECTBICHUIO IIJIaHA B
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OTHOIICHHUH 3THUX 6apLep0B U CBA3aHHBIX C HUMH HpO6J’I€M, a TaKoKC BBIHCCCHUC peKOMeHI[aI_II/Iﬁ
10 MCTOJaM IIPCOAO0JICHUA 3TUX pr,Z[HOCTeﬁ.

3adaua 5 - Pazpabomka pamok 8binoIHeHUs cmpame2u4ecko2o niand

[To oxoHYaHHUHM ero pa3pabOTKU CTpATETHUECKUH MIaH OyJeT (yHKIIMOHUPOBAThH KaK
"XKUBOI" JOKYMEHT, TPEOYIOLINI yTOUHEHUSI U1 OOHOBJIIEHUS C T€UeHHEM BpeMeHH. ['pynma
HKCIEPTOB pa3paboTaEeT IUIaH AEHCTBUM 110 TEKYLIEMY MOHUTOPHUHTY B IIpoliecce
OCYIIECTBIICHUS U TMIOCIIEIYIONIEH OIleHKe d3PPEeKTUBHOCTH paboThl. OreHKa 3P PEeKTUBHOCTH
OCYIIECTBIICHUS CTPATETrMYECKOT0 TIaHa OyIeT MPOU3BOJAUTHCS HA OCHOBE KPUTEPHUEB,
pa3paboTaHHBIX B paMKax 3ajiauu 4.

3aoaua 6 - OxkonuamenvHblll OOKIAO

B pamkax atoii 3agaum ['pyrniia 3KCIepToB 3aBEPIINAT MPOLECC CTPATETHYECKOTO
IMJIAaHUPOBAHUA MOATOTOBKHW OKOHYATCIIBHOI'O JJOKJIaJa, KOTOpI:IfI 6YZ[€T BKJIIOYATh B ce0s
AJIEMEHTHI ITPOEKTA CTPATETMYECKOIO IJIAHA, a TAKKE PE3IOME BBIBOJOB U PEKOMEHJALIHN.
OxoHuarenpHbIN JOKIa] Oyaer npenactasieH [Ipesnauymy.

6.  Ommpasce Ha pe3yabTarsl padoTel [ pymnmel sxcnepTos, [Ipe3nauym mMOArOTOBUT MPOEKT
CTpATETHYECKOro IJIaHa U MPEICTaBHUT ero Ha paccmoTrpenue Paboueit rpynme CTOpoH ¢ 1ebio
oOecrnieyeHns ero roTOBHOCTHU AJIs1 PACCMOTPEHNUS U NpUHATUA Ha TpeTheM CoBemannn CTOpoH.

[1l. T'padux nmoaroroBku
7. OOmue BpeMeHHbIE paMKH IOATOTOBKHM CTpaTernyeckoro miana - anpens 2006 rona -

utonb 2007 roga. I'padk MOATOTOBKH CTPATETUUYECKOTO IJIaHA BKIIFOYAET CIIEIYIOIINE

OCHOBHBIC JTaIlbI.

Ampens 2006 rona YTBepxkaenue npouenypsl Paboueii rpymmoii CTopoH
Wrons 2006 roma YupexaeHne TpyIibl SKCIepTOB/Ha3HAYCHUE TTPEICEAaTEs
Anpens 2007 roma 3aBepIieHue MoAroTOBKH [ pyImoi SKCIepToB JOKIaaa,

BKJIFOYAIOIIETO 3JIEMEHTBI CTPATErMYECKOro IUIaHa, U €ro
npeacrasienue [Ipesnanymy

Wrons 2007 rona Cocranenue nmpoekTa miana [Ipesuamymom
Ocenb 2007 rona [Ipencrasnenue npoekTa miaHa Ha paccMoTpenne Paboueit rpynms
Becna/nero 2008 rona [IpencraBneHne CTpaTeruIeCKOTO MJIaHa JJIsk PACCMOTPEHUS

yrBepxkeHus: Coemanuem CTOpoH
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['pymnma skcrepToB pa3zpadoTaet 6osee noApoOHbIH rpaduk ¢ ykazaHUEM OCHOBHBIX
CPOKOB OCYIIECTBIICHHUSI KOHKPETHBIX BUJIOB J€ITEIHLHOCTH.



