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The Flemish PPP Centre

Operational since 2002

The Flemish PPP Knowledge Centre is the junction and network
organisation par excellence of and for the Flemish authorities, which
advises and inspires the PPP policy, and supports public private
partnership projects in Flanders.

In order to realise social added value and efficiency gain, the
Flemish PPP Knowledge Centre actively unites the following four
functions:

field developer
knowledge broker
process guide
added value monitor
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In its capacity of field developer, the knowledge centre provides both the
Flemish government and the private sector with information on the PPP
policy and PPP possibilities. It tries to promote the PPP self-reliance of
these parties.

As knowledge broker, the knowledge centre assumes an advisory role
(both policy-wise and project-wise) and collects and shares PPP
knowledge, experiences and models with all parties involved. Shortening
the PPP learning curve for Flanders is a clear objective.

The process guidance function comprises the provision of advice and
guidance to the Flemish public administration in the detection of potential
PPP projects and the design of these projects. The knowledge centre will
not coordinate any projects itself. This remains a task of the responsible
administration. However, the centre is involved in the preparation of a PPP
construction, and will guide the PPP process.

Finally, the knowledge centre also assumes the role of added value
monitor by evaluating the added value of a public private partnership.
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PPP training

P training course

P seminars

P platform - internal




Thank you for your attention!
Steven Van Garsse
Vlaams Kenniscentrum PPS
Koolstraat 35
1000 Brussel

pps@vlaanderen.be
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