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INTRODUCT O]

> Paradex IS maybe noet the correct werd,
pUt It defines what | am trying to share with
youl.

> At my 10 minute presentation seme points
Wwon't seem to have a connection With our
teday’s topic.

> At the end IFhope that we allfwill come to
the same conclusion.
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frorr Our UTHCAD Crialrrrizlr)

> Our Associations Chairman M. Kosta
Sandalcidis wanted to take part at this
Important conference.

> He Is also the head of the EIATA Land
Committee and FIATA 2008 Conference: IS
starting temorrow: inf Canada.

» He asked me te bring you all attendants
RIS best Wishes for a frultiull sucecessive
COnfierence.
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=U Is Dearnaglrlg irig =uilife of Trecle

» Bureaucracy Is rising
o [0 Many Voices
o Good salanies and they want to pay back

o Decisions side effects are bringing
Uunexpected results

> Changes are sometimes radical and
extremely difficult to reverse.
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>

>

Onie excmople fro UTICAD

lam since 1972 in transportation sector and from 1999 at
the board of UTIKAD.

\We have at our Association nearly 380imembers. lThese
are consisting ofi big glohalllogistics players and mid
Sized, or small ferwarders.

Ten months age one of our beard members has
resigned. He was working at a extremely big global
company and teld us having received Instructions from
his companies HQ and lawyers. His bhoard membership
Was Seen as a danger ofi an competition breach
INSpection.

TThis month anether big European companies General
Manager Chainweman at UTIKAD! received institctions
o/ leave the board of the Association.
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s Cornogiiilor Offlce

> Inmy 10 years duty at UTIKAD: I can assure you that we
had ne meeting, where anything might have been
Understood as a competition breach, or crime.

> Alllour activities were to enable easier access and more
efficient werk at the transpoertation Sector.

> Four years ago we have by eur own decision contacted
Turkish Competition Office to get us investigated.

> The topic here was to stop, or to reduce kick back and
we were printing yearly small booklets providing as
advisory port, demurrage, LCL & warehouse Costs.

> Alter a six months investigation we were allowed to
continue with these advisory. lists.
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We zira rio Crogs!

> Highly challenged withr many: rivals.

> In a big struggle te find soelutions to
provide better andl cheaper way: outs.

> Multimodal transportation, documents
covering such deliveries ana assisting
UN and ICC can be counted to our
continuing| historical SUCCess.
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OUR EDUCATIONAL YWOR<

Here and with next few slides | will give you a brief
iIdea what the lost of big company board members
will mean for the future of the transportation sector.

Our “Logistics Management™, “International Transportation
Management” and “Global Logistics” books are read at 17 Universities
and educational centers in Turkey.

New books concerning transportation are prepared.

LOJISTIK ve DIS TICARET

TASIMACILIK LOJISTIK SOZLOGO KURESEL LOJISTiK
YONETIMI YONETIMI
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Utikad Board Members follow up in Ankara to solve sector problems.
Rail problems were delegated to TCDD Turkish Railways.

Mr. Kosta Sandalci has attended to CREAM Project meetings.
Solutions for in port remaining loaded FCL*s

Talks with and for ports for high demurrage and customs overtime
expense problems.
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)

> IThis will reduce above activities In time.

> IThe danger of a EU decision to big private
companies has suchian not wanted impact
worldwide.

> IThese companies became so big with
mergers which were allowed by the same
EU decisions. I this is not paradex, What
IS paradex.
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Tocdzay's Glogal Tracde Racjuas

» Cost (Moere Marketing?)
o Cheaper with better Quality

> Speed (New machinery & systems?)
o Faster IHandling & Delivery.

> Security (Electronically & Stafi?)

» From environment to payment everything
must be under protection
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Baiiar Mearietirlg

» Here, first | want to thank to the Greek
Government for the 6: menths multiple
visa. Germany, Spain, Erance and ltaly
are giving me the same time.

» Rotterdam Port Is teday one ofi the best
marketing ports and they: are doing this
tegether with their government. They give
me 1 year visa.
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Pereco sarrole for Mereting

> Invitation frem CLECAT, Belgium gave me 3
days visa.

> Same year at the Black Sea Meeting in Istanbul
and Antwerp port had a big stand at the fair
area. Unluckily for them | was a chair holder and
speaker inside.

> After my speech they have apolegized.

> It the Governments do not work as a team: at all
directions,, the port efforts will be useless.
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> Ports are Privatized

o From Governmental Market Control to the
Free Trade

> Port Competition has Started

o Marketing
Internationall & Domestic

> Bigger Capital Investment
o New Inventions, Machinery and Methed's
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Port Tyoes

> Lucky Ports
o [0 the sea expandable
o« Good Inland connections

» Traditional Ports
o Well'known (for liners visit Is a must)

» Geographical good located Ports
> Monopoly Poerts (mestly governmental=

> Logistical Ports

o New breed of Ports exceeding the number of
OpPErations according| customer needs.
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2 Is el vary lrgoriani

» For logistical operations more and more space IS
needed.

» On one side warehoeusing Is a big cost, but the ports see
here a big chance to Increase thelr capacities.

» This s Increasing laboer within the port area and making
the unions more poewerful.

» Good hinterland connections are Important, but not
enough. Velocity Is important. Many customs officials are
damaging the flow: by Unnecessary INSpections.

» Even goods in transit ane vulnerable.
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Flistary

> When | startedi this business we had only.
Charter Party bulk shipments.

> Containers has breught a new successiul
dimension to the business.

» lloday the shipments ane getting moere and more
smaller, but the reguest of time limitation IS
nsing. Everyboedy is asking “Just in Time” where
even at air the companies donrt start anything for
a lost carge in 19 days.
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Worlclywicle Viayy

> USA withiits EMC rules had a very good price
limiter. Any changes are to be registered and
only' one month later to be active. This compared
With other countries IS a big competition: breach.

> Same IS happening with the conference lines.
TThey are negotiating everything and are immune
te competition rules.

> | would suggest EU te make a pressure toe the
usage ofi 45 feet Intermoedal units.
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A5 [riterrnoclal] Urilis will g trig fuilre of Fast

Port ggerations witn little Jnvestpert

> Captain Joae Seares from Portugal has
made throughia Venry nice presentation in
2004 In Casablanca the Importance of the
usage of EILU’s (European Intermodal
Loading Unit).

> 33 Euro palettes and 4 line stacking and
88 clhhm sterage area are very Important
and time andi space saving eguipment.
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LONG TERIVI SOLUT O]

> I we are speaking hinterlandl cennections
train will' be ene of the most Important
carfriers.

~ |F this will'lbe the case, It IS a big Necessity
to think today at the rail investments to be
capable of carrying stacked twor high cube
containers.
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My 10'minutes are over.
Thank yeu for listening me.

Arif DAVRAN
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