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Managng the €hain of Custody (GoC) is indispensible IOFEORIPanies. direCtly active in the supply
chain fo secure traceability, quality and manage reputation risks.
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What is Chain of Custody?

Check the animated video about the ISO Chain of Custody standard

SUPPLY BASE TRANSPORTER PROCESSOR STORAGE END USER

Managing the Chain of Custody (CoC) is indispensible for companies directly active
in the supply chain to secure product integrity, enhance consumer trust and mitigate
reputation risk. An ISO committee (ISO/PC 308) is developing a new standard to help
organizations do just that.
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https://youtu.be/1BV1iKqHg_E

Why

- The proliferation of Chain of Custody systems and
definitions is causing unnecessary confusion,
complexity and costs for players in different supply
chains.

- This results in a barrier to market access, especially
for smaller companies and developing countries.




Scope and Objective

Standardization in the field of Chain of Custody (CoC), including
terminology, principles, requirements for and control systems
used by supply chain actors with regard to the management of
products in terms of their specified characteristics. The work is
intended to be applicable to all products, whereas services are
excluded.

The objective of the committee is to define a generic CoC

process framework, which serves a wide range of sectors, raw

materials and end products, and covers specific product

characteristics, to enhance the transparency, process efficiency

and comparability of CoC models." win
NEN
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Stakeholders ‘Chain of Custody’
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support, especially
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Current status Draft




Planning detail

Plenary and WG Meeting, London
Finalization of WD text

WG Meeting (finalization of WD3)
WD consultation (8 weeks)

WG meetings to resolve comments
and finalize CD text

mPlenary and WG Meeting
(approval of CD text)

Submission of CD to ISO/CS
ISO/CD ballot (8-12 weeks)
Meeting to resolve CD comments
Finalization of DIS text

Meeting 06 approval of DIS text
Submission to ISO/CS

DIS ballot

October 3@ and 4t
October/November 2017

21 November 2017 (virtual)
January 2018-Febuary 2018
March/April 2018

14-16 May 2018 (physical — Brussels)

May 2018
June-August 2018
October 2018 (physical, 2-3 days, location tbc)
November - January 2019
January 2019 (virtual)
February 2019
March/April 2019



ISO/WD 22095 ‘Chain of Custody — General
terminology, models, requirements and guidance

- Terms & Definitions based on ISO standards (e.g. ISO
9001, ISO 22000, ISO 38200 etc.)

- Chain of Custody models and their respective
requirements

— ldentity preserved (IP)

— Segregation (SG)

— Controlled blending (CB)
-~ Mass Balance (MB)

- Determination of the appropriate CoC model
- General requirments for organizations active in a CoC
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Example: Segregated CoC Model

ISO/WD

9.3 Segregated model (SG)

5.3.1 General

Chain of Custedy model in which, from the production of a raw material to the final product for consumption, the
information on product characteristics is maintained. Products from different sources can be mixed, based on
identical specified characteristics. However, the identity of the specific source may be lost.

In the Segregated model, a product with certain specified charactenstics is kept physically isolated and its
characteristics are maintained throughout the supply chain. The product can be from various sources with
identical characteristics and is not uniquely identifiable as to the source.”

Figure 2— Example of a Segregated (SG) Chain of Custody model

5.3.2 Supply chain requirements

The organization applying the Segregated model shall ensure that the product with specified characteristics is
totally separated and clearly identifiable throughout all stages of the production and/or the trading process.

This shall be achieved by:
» physical separation in terms of geography of production, transport and sterage space and,;
» clear identification of the material/products during the process.

+ the output quantities corresponding to the input quantities in line with an appropriate conversion rate
(see 6.10).

5.3.3 Product characteristics

The organization acting in the Chain of Custody shall define which specified product characteristics are
maintained and kept physically separated.
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¢ Influence on new market developments

¢ (Inter)national technical and commercial network

s Fast and easy access to national and international markets
o New insights in innovation and developments

» Early positioning and strategy development

s Knowledge building and sharing



Ed
s
i

To create a new standard, you
have to be up for that challenge
and really enjoy it.

Shigeru Miyamoto

For more information visit the website (www.nen.nl/CoC)
or contact NEN

Juliane Eykelhoff

Mail: juliane.eykelhoff@nen.nl

Tel: 015-2690 235



http://www.brainyquote.com/quotes/quotes/s/shigerumiy443928.html
http://www.brainyquote.com/quotes/quotes/s/shigerumiy443928.html
http://www.nen.nl/CoC
mailto:juliane.eykelhoff@nen.nl
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