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A. ORGANIZATION OF THE MEETING

1. 
The Meeting of the Project Working Group for Development of a Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia took place in Almaty, Kazakhstan on August 27, 2009. The Meeting was organized by the United Nations  Economic Commission for Europe (UNECE) in close cooperation with the Executive Committee of the International Fund for Saving the Aral Sea (EC IFAS) and the Executive Board of the International Fund for Saving the Aral Sea in the Republic of Kazakhstan (EB IFAS).

2.
The Meeting was held within the framework of Phase II of the “Dam Safety in Central Asia: Capacity Building and Regional Cooperation” Project implemented by UNECE. The project is carried out under the supervision of the Project Working Group on Water and Energy Resources in Central Asia within the framework of the United Nations Special Programme for the Economies of Central Asia (UN SPECA) and is included in the Work Programme of the UNECE Convention on the Protection and Use of Transboundary Watercourses and International Lakes. It is aimed at the improvement of the national legislation and state regulation in the field of dam safety in participating countries and strengthening of the regional cooperation in this field. The project is implemented in the context of the Programme on improvement of environmental and socio-economic situation in Aral Sea Basin-2 for the period of 2003 to 2010 (ASBP-2) implemented by IFAS. It is also part of the Environment and Security Initiative (ENVSEC) and is financed by the Government of Finland with partial financial support of the Government of the Russian Federation.

1. Objectives of the Meeting

3.
The Meeting was to decide on further actions to refine the Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia. In addition, the objective was to exchange corresponding experiences between the participants.
2. Attendance

4.
16 participants from Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, and Uzbekistan took part in the Meeting; IFAS was represented by 11 participants. The Organization for Security and Co-operation in Europe (OSCE), Eurasian Economic Community (EurAsEC), the World Bank, Eurasian Development Bank and Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) were also represented at the Meeting. 39 participants included in the list of Appendix 1 to this Report took part in the Meeting together with staff members of UNECE Secretariat, consultants and representatives of other organizations.

3. Opening of the Meeting

5.
The Meeting was opened by Mr. Almabek Nurushev, Director of the Executive Board of IFAS in the Republic of Kazakhstan, who welcomed the participants on behalf of the host organization. 

6.
Mr. Saghit Ibatullin, Chairman of EC IFAS also greeted the participants with a welcoming statement. He noted that is it important for EC-IFAS to support the cooperation in the field of dam safety in Central Asia and wished successful work of the Meeting.
7.
Mr. Bo Libert, the Regional Adviser of the Environment, Housing and Land Management Division of UNECE, introduced the participants of the Meeting to the tasks of the Project, outcomes of its First Phase (2004-2006) and the progress achieved in the implementation of its Second Phase (2008-2010). 

4. Election of Officers

8.
Ms. Dinara Kemelova, Head of International Economy Cooperation Department, Ministry of Foreign Affairs (MFA), Kyrgyzstan, Mr. Rustam Latipov, Head of Water Resources, Science and Technology Department, Ministry of Water Resources of Tajikistan, Mr. Kurbangeldy Ballyev, Department Head in the Research Center of the Interstate Commission on Sustainable Development (SIC ISDC) IFAS, the representative of Turkmenistan, and Mr. Timur Kamalov, chairman of “Gosvodhoznadzor” of Uzbekistan took their turns in chairing the sessions of the Meeting.
5. Approval of the Agenda
9.
The following agenda of the Meeting was approved:

1. Opening of the Meeting.

2. Election of officials.

3. Approval of the agenda of the Meeting.
4. Implementation of the decisions taken at the Regional Meeting on “Dam Safety in Central Asia: Capacity Building and Regional Cooperation”, Almaty, November 2008, under section III “Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia” 

(а) Comments on the Draft Agreement dated 12 December 2008

(b) Presentations of National Representatives

(c) Discussions
5. Miscellaneous.
6. Conclusion of the Meeting.
10.
The Programme of the Project Working Group Meeting for Development of a Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia is attached in Appendix 2.
B. PROCEEDINGS
11.
Under Item 4 of the agenda, Mr. Yuri Steklov, consultant, briefed the participants on stages of the Project in the development of the Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia. He outlined the structure of the last Draft Agreement, the main comments and suggestions received from different countries on the document, and invited the participants to discuss the proposed changes.
12.
Mr. Sergei Vinogradov, consultant and Ms. Iulia Trombitcaia, UNECE, referred in their interventions to the certain specificities in the formulations used in international legal documents and outlined some ideas for the finalization of certain articles of the Agreement.

13.
In the discussion, country representatives presented their comments and suggestions to the Draft Agreement and expressed their vision for future work on this document.

14.
Under Item 5 of the agenda, Mr. Volker Frobarth, Head of GTZ Regional Programme, informed the Meeting about the start of a Transboundary Water Management Programme in Central Asia, some components of which aim at ensuring safety of hydraulic structures.
15.
Mr. Alexander Mironenkov, Head of Analytical Department of the Eurasian Development Bank, briefed participants on the publication of an analytical review of the Bank “Impact of climate change on water resources in Central Asia”. He did not rule out the possibility of providing assistance from the Bank to the implementation of individual components of the project “Dam safety in Central Asia: Capacity Building and Regional Cooperation”.

16.
A publication prepared by “Gosvodkhoznadzor” of Uzbekistan summarizing the conclusions of the Pilot Regional Training Course on Safety of Hydraulic Structures in Central Asia (11-14 May 2009, Tashkent, Uzbekistan) was distributed to participants of the meeting. This publication consists of a booklet and a CD containing the national normative technical documents and other materials collected or developed under the project “Dam safety in Central Asia: Capacity Building and Regional Cooperation”.
C. CONCLUSIONS AND RECOMMENDATIONS
17.
The participants of the Meeting made decisions on the issues discussed and recommended to take the following actions:

On the Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia 
1. Before 20 September 2009, Project consultants will prepare a revised version of the Draft Agreement based on the version of 12 December 2008, which would reflect the suggestions of the participating countries, and further include the formulations proposed by the international experts.

2. Before 25 September 2009, the Project Management will submit to the Executive Committee of IFAS an amended version of the Draft Agreement for subsequent forwarding for consideration at the national level.
3. Request the Executive Committee of IFAS to assist in the receipt, as soon as possible, of the countries’ positions on the revised version of the Draft Agreement.

4. Project consultants will compile the proposals coming from countries, and based on these, prepare a synthesis version of the Draft Agreement for consideration at the Regional Meeting, 2-3 November 2009 in Bishkek.

18.
To express gratitude to the Executive Board of IFAS in Kazakhstan for the excellent organization of the meeting.
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Appendix 2

Meeting of the Project Working Group 
for Development of a Draft Agreement on Cooperation 
with respect to the Safety of Hydraulic Structures in Central Asia 
27 August 2009
Almaty, Kazakhstan
PROGRAMME
Venue: Conference-Hall of Premier Alatau Hotel

105 Dostyk ave., Almaty
	09:00 - 09:30          
	Registration of Participants


	09:30 – 09:45         
	Opening of the Meeting
(Chairman – Mr. Nurushev A.N., Executive Director, Executive Board of IFAS in Kazakhstan)

Welcoming of participants on behalf of UNECE 
Mr. Bo Libert, Regional Adviser UNECE 

Welcoming of participants on behalf of IFAS
Mr. Saghit Ibatullin, Chairman of the Executive Committee of IFAS


	09:45 - 10:00
	Adoption of the Agenda and election of officers. Presenting the Programme of the Meeting: 

Mr. Bo Libert, Regional Adviser UNECE.


	10:15 - 10:30
	Progress of the Second Phase of “Dam Safety in Central Asia: Capacity Building and Regional Cooperation” Project:

Mr. Bo Libert, Regional Adviser UNECE


	10:30 - 10:45


	Implementation of Resolutions of Regional Meeting on “Dam Safety in Central Asia: Capacity Building and Regional Cooperation”, Almaty, November 2008, under section III “Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia”
Mr. Yuri Steklov, Consultant


	10:45 - 11:00
	Discussion
Chairman – Mrs, Dinara Kemelova,  Kyrgyzstan


	11:00 - 11:30
	Coffee-break


	11:30 - 12:30
	Comments and suggestions received from country representatives on Draft Agreement on Cooperation with respect to the Safety of Hydraulic Structures in Central Asia, revision of 12 December 2008
Chairman – Mr. Rustam Latipov, Tajikistan
· Mr. Ospanov M. O., Kazakhstan;

· Mr. Zyryanov A.G., Kyrgyzstan; 

· Mr. Latipov R., Tajikistan; 

· Mr. Ballyiev K.B., Turkmenistan;

· Mr. Kamalov T.K., Uzbekistan.



	12:30-13:30
	Lunch Break 


	13:30-15:30
	 Discussions
Chairman – Mr. Kurbangeldy Ballyiev, Turkmenistan


	15:30-16:00
	Coffee-break 


	
	

	16:00-17:00
	Reviewing and adopting the Decisions, Recommendations and Report of the Meeting
Chairman – Mr. Timur Kamalov, Uzbekistan
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