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A. ORGANIZATION OF THE MEETING

1. The Regional Meeting on Dam Safety Cooperation in Central Asia was held in Almaty,
Kazakhstan, on 19-20 November 2013. The meeting was organized by the UN Economic Commission for
Europe (UNECE) in cooperation with the Economic and Social Commission for Asia and the Pacific (UN
ESCAP), the Executive Committee of the International Fund for Saving the Aral Sea (EC IFAS), with the
support of the Eurasian Development Bank and the Russian Federation. Organizational support for the
meeting was provided by the Executive Board of IFAS (EB IFAS) in the Republic of Kazakhstan.

1. Objectives of the Meeting

2. The meeting reviewed main results of previous efforts focused on dam safety in Central Asia, and
discussed proposals on priority directions of further cooperation to ensure the safety of hydraulic
structures at the national and regional levels. In addition, the aim of the event was to share relevant
experiences among the participants.

2. Participants

3. The meeting was attended by 18 participants from Kazakhstan, Kyrgyzstan, Tajikistan,
Uzbekistan and Azerbaijan; the IFAS was represented by 3 participants. There were also representatives
of the UNESCAP, the World Bank, the German Society for International Cooperation (Gl1Z), and the
Eurasian Development Bank. Together with the staff of the UNECE secretariat, consultants and
representatives of other organizations the meeting was attended by 39 people. The list of participants is
shown in Annex 1 to this report.

3. Opening of the Meeting

4. The Meeting was opened by Mr. Medet Ospanov, Director of the EB IFAS in Kazakhstan. He noted
the importance of dam safety in Central Asia and stressed the significance of contribution made thereto by
the “Dam Safety in Central Asia: Capacity Building and Regional Cooperation” Project.

5. Mr. Serik Bekmaganbetov, Advisor, SCO and Transboundary Rivers Office, Pan-Asian
Cooperation Department, Ministry of Foreign Affairs of the Republic of Kazakhstan, spoke on behalf of
the Government of the Republic of Kazakhstan. He expressed gratitude to the UNECE for their support
and assistance in addressing issues of such a high importance for Central Asia and wished all the
participants of the meeting productive work, interesting discussions and implementation of the conceived
plans.

6. Mr. Bo Libert, Regional Adviser, UNECE, in his address briefly summarized the results of
activities since the last meeting, and expressed hope for a productive future work in ensuring dam safety
in the region.

7. Mr. Nikolay Pomoschnikov, Head of Sub-Regional Office of UN ESCAP in North and Central
Asia in his welcoming word informed the meeting of the preparedness of his office to facilitate
cooperation on dam safety and wished everyone success.

8. Mr. Shukhrat Talipov, representative of the Executive Committee of IFAS welcomed the
participants and noted that the new EC IFAS will make every effort to facilitate implementation of the
ASBP-3 in general, and of the program component on dam safety in particular.



9. Mr. Tulegen Sarsembekov, Deputy Chief of the Technical Assistance Office, Analytical
Department of the Eurasian Development Bank, in his address assured the meeting of the bank’s
unchanged intentions to support the activities to ensure the safety of hydraulic structures in the region.

4. Election of Chairs

10. Messrs. Medet Ospanov, Director of the Executive Board of IFAS in Kazakhstan; Iskeneder
Dzholdoshaliev, the Head of the Technical Policy and Investment Office, Department of Water Resources
of Kyrgyzstan; Akbarhodzha Nabiyev, Director of the Tajikgiprovodkhoz Institute of the Ministry of Land
Reclamation and Water Resources of Tajikistan, and Nazimzhon Ernazarov, Head of the State
Inspectorate for Control and Supervision of the technical condition and safety of the largest and most
important water facilities under the Cabinet of Ministers of the Republic of Uzbekistan
(Gosvodkhoznadzor) alternately chaired the sessions of the meeting.

5. Adoption of the Agenda
11. The meeting adopted the following agenda:
1. Opening of the Meeting.
2. Election of Chairs and adoption of the agenda of the Meeting.

3. Summary of activities which followed the second phase of the “Dam Safety in Central Asia:
Capacity Building and Regional Cooperation” Project.

4. Overview of activities related to dam safety in Central Asia.
5. Development of cooperation in Central Asia to ensure the safety of dams.

International experience and perspectives to support cooperation on dam safety in Central Asia by
international organizations and financial institutions.

7. Plans for future activities to ensure dam safety in Central Asia.
8. Formulation of recommendations of the Meeting.

9. Miscellaneous.

10. Closing of the Meeting.

12. The full program of the Regional Meeting on Dam Safety Cooperation in Central Asia is found in
Annex 2.

B. SUMMARY OF DISCUSSIONS

13. Mr. Bo Libert, UNECE Regional Adviser informed the meeting about the activities implemented
after the second phase of the “Dam Safety in Central Asia: Capacity Building and Regional Cooperation”
Project.

14, In respect to the agenda item “Overview of activities related to Dam Safety in Central Asia”
national project coordinators from each Central Asian country, i.e. Mr. Medet Ospanov, Kazakhstan; Mr.
Iskender Djoldoshaliev, Kyrgyzstan; Mr. Akbarhodzha Nabiyev, Tajikistan, and Mr. Nazimzhon
Ernazarov, Uzbekistan, made presentations of the work on dam safety in Central Asia in the past two
years. They also briefed the meeting about progress achieved in the development of the Draft Regional
Cooperation Agreement on Dam Safety, and identified priority lines of action for each country to ensure



the safety of hydraulic structures. Mr. Shukhrat Talipov, the Plenipotentiary Representative of the
Republic of Uzbekistan in EC IFAS, outlined the plans of the EC IFAS activities with respect to dam
safety.

15. Mr. Yuri Steklov, consultant, gave an overview of the progress in the development of the Draft
Regional Cooperation Agreement on Dam Safety in Central Asia. He proposed to discuss the various
possibilities of its further development. The majority of the participants were in favor of continuing work
on the Draft Regional Agreement. Representatives of EC IFAS expressed their readiness to continue
working on harmonization of the Draft Agreement with the support of the UNECE.

16. The progress in development of cooperation in Central Asia to ensure the safety of Hydraulic
Structures was reflected in reports of Mr. Iskender Djoldoshaliev; Mr. Oleg Makarov, Kyrgyzstan, and
Mr. Vladimir Scherbyna, consultant, who all reported on the cooperation achieved in ensuring safety of
Hydraulic Structures on the Chu and Talas rivers between Kazakhstan and Kyrgyzstan. In particular, they
reported results of work aimed to establish a system of automated safety monitoring at Kirov dam. Mr.
Medet Ospanov and Mr. Tursun Ibraev, Kazakhstan, reported on the establishment of a training center on
dam safety in Taraz, and its planned activities.

17. Mr. Bo Libert, UNECE, informed the meeting about the progress of the Eurasian Development
Bank Project on facilitating dam safety cooperation in Central Asia, which provides for support of the
Regional meeting on dam safety and development of a Methodological guide on the safety of hydraulic
structures. The status of development of the Methodological guide on the safety of hydraulic structures
was accounted for by Mr. Shukhrat Talipov, Uzbekistan and Mr. Alexander Yurchenko, consultant.

18. During the session on international experience, Mr. Jirgen Fleitz, expert from Oficina Técnica de
Estudios y Control de Obras, SA, shared the experience of ensuring dam safety in Spain, and Mr. Sahib
Hassanzadeh and Mr. Arif Akhundov shared the experience of improving dam safety in Azerbaijan.

19. During the session on the perspectives to support cooperation on dam safety in Central Asia by
international organizations and financial institutions, Mr. Nikolay Pomoshchnikov informed the meeting
of the intention of the UN ESCAP to implement a project on improving safety of small hydraulic
structures in Central Asia, and elaborated on the plans of the project. Mr. Shukhrat Talipov stated the
intentions of the EC IFAS to facilitate projects related to the safety of Hydraulic Structures under the
ASBP-3. Mr. Boris Minarik, Slovakia, spoke about state regulation of dam and other large hydraulic
structures safety in Slovakia, and suggested several possible areas of cooperation between Slovakia and
Central Asian countries in this regard. Mr. Volker Frobarth, Programme Director, Transboundary Water
Management in Central Asia Programme, GIZ, shared the agency’s plans to promote cooperation on dam
safety in the region.

20. When reviewing the list of possible areas of cooperation to ensure dam safety in Central Asia,
countries expressed their wishes as to the priorities of individual lines of action, and proposed several new
directions. In particular, they proposed to develop standard regulatory and technical documents on dam
safety.

C. CONCLUSION AND RECOMMENDATIONS

21. The meeting adopted the following decisions and recommendations on the agenda:



Take note of the progress reports on dam safety in Central Asia presented by the national
coordinators. Request UN ECE to support the work on priority lines of action to ensure dam
safety, which were identified in the reports.

Take note of the willingness of countries to continue working on the Draft Regional Cooperation
Agreement on Dam Safety in Central Asia. Support with gratitude the intention of EC IFAS to
continue work on the Draft Agreement. Ask the EC IFAS to explore the possibility of setting up a
working group on dam safety in Central Asia under the auspices of IFAS before the end of 2013,
and to inform the UNECE accordingly. Request the UN ECE and UN ESCAP to support the work
of this group, if established.

Request the UN ECE and the UN ESCAP to assist in the identification of international and donor
support for the implementation of ASBP-3.

Gratefully acknowledge the important role of UN ECE in promoting cooperation on dam safety
on Chu and Talas Rivers between Kazakhstan and Kyrgyzstan. Request the UN ECE to inform the
Governments of Kazakhstan and Kyrgyzstan on the results of work aimed to establish a system of
automated safety monitoring at Kirov dam, and about the need for co-financing by the countries to
complete these works.

Recommend the main authors of the Methodological guide on hydraulic structures safety to refine
the text in accordance with the comments obtained from the national coordinators, and
suggestions and remarks voiced at the meeting before November 30, 2013. Request the National
Coordinators to submit comments to the further edited version before December 15, 2013.

Express appreciation to the UN ESCAP for their intention to conduct training courses on safety of
small hydraulic structures in Central Asia in the first half of 2014.

Express appreciation to the representatives of Spain and Azerbaijan for the opportunity to learn
from the experiences in ensuring dam safety in these countries.

Gratefully acknowledge the suggestions of representatives of Slovakia and GIZ on dam safety
cooperation with the Central Asian countries.

Express appreciation to the Russian Federation and the Eurasian Bank for their support in
organizing the meeting and developing the Methodological guide on hydraulic structures safety.

10. Express gratitude to the EB IFAS for the excellent organization of the meeting.
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Chengelbaeva Alma
Referent

Tel. (+7727) 2986383/81/85
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Mob. (+7701) 7466860
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Referent
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Pedepent

Zarina Assylbekova
Referent
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Koncynprant
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Consultant
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Annex 2

Regional Meeting on Dam Safety Cooperation in Central Asia
19-20 November 2013, in Almaty, Kazakhstan

The meeting was held in the conference room Baiterek, Kazzhol hotel
Venue: 127/1Gogol street, Almaty

PROGRAM

Tuesday, November 19, 2013

9.00-9.30 Registration of participants

9.30-9.50 Opening of the Meeting. Chairman - Mr. Medet Ospanov, Kazakhstan
Welcoming remarks on behalf of the Government of the Republic of Kazakhstan
Welcoming remarks on behalf of UN ECE
Welcoming remarks on behalf of UN ESCAP
Welcoming remarks on behalf of IFAS
Welcoming remarks on behalf of the EADB

09.50 - 10.00 | Adoption of the agenda and election of the Chairs of the meeting
Introduction of participants and presentation of workshop program

10.00-10.30 | Summary of activities which followed the second phase of the “Dam Safety in
Central Asia: Capacity Building and Regional Cooperation” Project.
Mr. Bo Libert, UNECE Regional Adviser

10.30-11.00 | Coffee break

11.00-12.00 Overview of activities related to Dam Safety in Central Asia.

Chairman - Mr. Iskender Djoldoshaliev, Kyrgyzstan.

National coordinators:
— Mr. Medet Ospanov, Kazakhstan;
— Mr. Iskender Djoldoshaliev, Kyrgyzstan;
— Mr. Akbarkhoja Nabiev, Tajikistan;
— Mr. Nazimjon Ernazarov, Uzbekistan;

Mr. Shukhrat Talipov, Plenipotentiary Representative of the Republic of
Uzbeklstan in the EC IFAS
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12.00 - 12.30 | Overview of the progress in development of the Draft Regional Cooperation
Agreement on Dam Safety in Central Asia.
Mr. Yuri Steklov, Consultant

12.30-13.00 Discussion

13.00-14.00 | Lunch
Development of cooperation in Central Asia to ensure the safety of dams.
Chairman - Representative of Tajikistan

14.00 - 14.10 | Introduction.
Mr. Bo Libert, UNECE

14.10 — 14.30 | Cooperation to ensure the safety of hydraulic structures on the Chu and Talas
rivers between Kazakhstan and Kyrgyzstan.
Mr. Iskender Djoldoshaliev, Mr. Oleg Makarov, Kyrgyzstan, Mr. Vladimir
Sherbina, Consultant

14.30 — 15.30 | On the establishment of a training center for dam safety and planning of its
activities.
Mr. Medet Ospanov, Mr. Tursun Ibraev, Kazakhstan

15.30-16.00 | Coffee break

16.00-16.10 | On the progress of the Eurasian Development Bank project to support the
development of cooperation on dam safety in Central Asia.
Mr. Bo Libert, UNECE

16.10-16.30 | Development of a methodological guide for the safety of hydraulic structures.
Mr. Shukhrat Talipov, Uzbekistan, Mr. Alexander Yurchenko, consultant.

16.30-18.00 Discussion

Wednesday, November 20, 2013

International experience and perspectives to support cooperation on dam
safety in Central Asia by international organizations and financial
institutions

Chairman - Mr. Nazimjon Ernazarov, Uzbekistan

9.30-9.40

Introduction.
Mr. Bo Libert, UNECE
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9.40 -10.00

Dam safety management in Spain.
Mr. Jirgen Fleitz, Oficina Técnica de Estudios y Control de Obras, S.A.

10.00 -10.20

Dam safety management in Azerbaijan.
Mr. Sahib Hasanzade; Mr. Arif Akhundov

10.20-10.30

Discussion

10.30-11.00

Coffee break

11.00 -11.15

The project of UN ESCAP Subregional Office for the safety assessment of small
hydraulic structures.
Mr. Nikolay Pomoshchnikov, UN ESCAP

11.15-11.30

Support for cooperation on dam safety in the region under the ASBP-3.
Mr. Shukhrat Talipov, Representative of EC IFAS

11.30-11.45

Proposals of Slovakia on cooperation with the countries of Central Asia in the
field of dam safety.
Mr. Boris Minarik, expert

11.45-12.00

Proposals of G1Z on cooperation with the countries of Central Asia in the field of
dam safety.

Mr. Volker Frobarth, Programme Director, Transboundary Water Management
in Central Asia Programme, GIZ

12.00 -12.45

Discussion of plans for future activities to ensure dam safety in Central
Asia.
Moderator: Mr. Yuri Steklov, Consultant

Development of recommendations of the meeting.
Moderator: Mr. Bo Libert, UNECE

12.45 -13.15

Consideration and adoption of decisions, recommendations and the report of the
meeting. Closing of the Meeting.

13.15-14.00

Lunch
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