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SUMMARY REPORT OF THE SECOND MEETING OF THE WORKING GROUP  
ON STRENGTHENING INSTITUTIONAL AND LEGAL FRAMEWORKS OF IFAS  

AND THE DEVELOPMENT OF ASBP-3 
 

 

Almaty, Kazakhstan        20-22 April 2010 

 

1. The second Working Group on Strengthening the Institutional and Legal Frameworks of the 
International Fund for Saving the Aral Sea (IFAS) and Development of the Aral Sea Basin 
Programme – 3 (ASBP-3) was held in Almaty, Kazakhstan, April 20 – 22, 2010. The meeting 
was organized by the Executive Committee of the International Fund for Saving the Aral Sea 
(IFAS) in cooperation with the United Nations Economic Commission for Europe (UNECE) in 
the framework of the Project “Regional Dialogue and Cooperation on Water Resources 
Management in Central Asia”. The Project is funded by the Government of Germany through 
GTZ.  
 

2. Delegations from Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan 
participated in the meeting. Participants included representatives of the Executive Committee of 
IFAS, national experts, as well as experts from regional organizations of IFAS, the Scientific 
Information Center of Interstate Coordination Water Commission (ICWC), Scientific 
Information Center of the Interstate Commission on Sustainable Development (SIC ISDC), 
Amudarya and Syrdarya Basin Water Organizations (BWOs). 
 

3. The meeting was also attended by UNECE Secretariat, GTZ staff, international experts and 
representatives of international and regional organizations. In total, the meeting was attended by 
78 participants.  
 
4. The main objective of the meeting was to facilitate the implementation of decisions taken 
under the joint declaration of the Heads of Founding States of IFAS, adopted in Almaty on 28 
April 2009, where it was stated "... the willingness to further strengthen the institutional and 
legal framework of IFAS to improve the efficiency of its operations and to achieve greater 
interaction with financial institutions and donors with respect to implementation of projects and 
programs related to the problems of the Aral Sea ... ", and the Executive Committee has been 
mandated to develop, together with the Interstate Coordination Water Commission and 
Interstate Commission on Sustainable Development of IFAS, involving national experts and 
donors for subsequent review and approval by the founders of IFAS, the Action Program of 
support to the Aral Sea Basin countries for the period of 2011-2015 (ASBP-3).  
 

5. The first session of the meeting was devoted to discussions on "Strengthening the structure 
and legal framework of IFAS" and a step-by-step approach to improve the institutional structure 
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and the legal framework. National experts and regional organizations made presentations on the 
ongoing work on the development of the ASBP-3 during the second session “On development 
of the ASBP-3”. The results of an EC-IFAS Workshop with representatives of international and 
donor organizations on 17 March 2010 were also presented. 
 

6. During the second day of the meeting, devoted to the development of ASBP-3, participants 
worked in groups according to the 4 components of ASBP-3:  Group A: “Integrated use of water 
resources with consideration of the interests of all states in the region”; Group B: 
“Environmental”; Group C: “Social and Economic”; Group D: “Strengthening the legal and 
institutional mechanisms”. During the separate sessions in small groups, the requirements, 
expectations and proposals of member states and regional organizations on the 4 ASBP-3 
components were discussed in more detail, and proposals and ideas on possible directions of 
regional projects were presented. Outcomes of discussions were summarized in the reports of 
chairpersons and moderators of Groups A, B, C and D. 

7. In Group A on “Integrated use of water resources with consideration of all states in the 
region” – the participants identified the key problems in this area and possible indicators. In 
particular, the important problems identified include: 

• Dryout of the Aral Sea; 

• Minor environmental flow releases (across the entire channel); 

• Problems with changes of the natural flow regime and increase in frequency and 
intensity of natural disasters related to water; 

• Reduction in water availability, increased demand of water resources; 

• Lack of agreed mutually acceptable arrangements for water resources 
management (not agreed); 

• Insufficient monitoring of water and land resources at the regional level; 

• Degradation of water infrastructure (cross-sectoral or regional); and 

• Low use of hydropower potential of the region (not agreed). 

 

8. In Group B, “Environmental” - participants also identified the key problems in this area, and 
the priority areas for project cooperation. Important directions of work include: 

• Protection and rational use of water resources; 

• Air protection; 

• Protection and rational use of land resources; 

• Climate change and adaptation to its consequences;  
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• Conservation and sustainable use of ecosystems, including the Aral Sea and Aral 
Sea region;  

• Conservation of mountain ecosystems;  

• Environmental education and education for sustainable development; 

• Management of chemicals and wastes; 

• Preservation of landscape and biological diversity; 

• Environmental monitoring and assessment;  

• Prevention and mitigation of natural disasters, and 

• Building databases and exchange information on national and regional levels. 

 

9. In Group C, "Social and economic”, the participants identified the key problems in this area 
as well as possible target indicators. Important directions of work include: 

• Water supply, sanitation and health; 

• Strengthening the educational and scientific capacity for sustainable 
development; 

• Introduction of energy saving technologies; 

• Food safety; 

• Energy security (not agreed); 

• Ensuring employment and creation of sustainable sources of income; 

• Prevention, mitigation and elimination of natural and environmental disasters. 

 

10. In Group D discussing “Strengthening the legal and institutional mechanisms” it was 
concluded that there is a need to improve the existing legal framework of IFAS.  

Short, medium and long term prospects for strengthening the institutional and legal mechanisms 
of IFAS have been identified. Important directions of work include: 

• Strengthening the existing legal and institutional mechanisms of IFAS;  

• National and regional dialogues on water conventions in ASBP-3; 

• Establishing a database of projects and project proposals for ASBP-3, and 
monitoring the progress of the program; 

• Investigating the feasibility to establish Amudarya and Syrdarya Basin Councils;  

• Establishing a single IFAS information system;  
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• Incorporating the principles of international conventions in the preamble of the 
ASBP-3;  

• Amending the draft agreements as follows: “Agreement on joint integrated use 
and protection of water resources of Syrdarya river basin” and “Agreement on 
joint integrated use and protection of water resources of Amudarya river basin”, 
and to develop them as a medium-term option; 

• Including the Agreement on Safety of Hydraulic Structures in Central Asia into 
the ASBP-3 (as a medium term activity); 

• In the long term, an opinion was expressed to develop Framework Conventions 
“On joint integrated use of water resources of the Aral Sea basin by Central 
Asian countries” and “On Sustainable Development of the Aral Sea basin”. 

 

11. In the final session the Chairman of EC-IFAS Mr Ibatullin informed meeting participants 
that project proposals to the program must be submitted not later than 20 May 2010. It was also 
decided to form a working group with 2 representatives from each country, to prepare 
amendments and additions to the statutory documents of IFAS. 
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LIST OF PARTICIPANTS 
 

SECOND MEETING OF THE WORKING GROUP  
ON STRENGTHENING INSTITUTIONAL AND LEGAL FRAMEWORKS OF IFAS  

AND THE DEVELOPMENT OF ASBP-3 
 

Almaty, Kazakhstan         20-22 April 2010 

 
№
№ 
п/п 

Name Institution Contact 

1 2 3 4 
 
Organizers 
 

 Executive Committee of IFAS/ 
Исполнительный комитет МФСА 

 

1 Saghit Ibatullin/ 
Ибатуллин  
Сагит Рахматуллаевич 

Chairman of EC IFAS/ 
Председатель Исполкома МФСА 

Tel/тел: +7 727 260 77 45 
Е: saghit@inbox.ru 

2 Demessin Nurmaganbetov/ 
Нурмаганбетов  
Демесин Шералиевич 

Deputy Chairman of EC IFAS, Project 
Director/ 
Заместитель Председателя Исполкома 
МФСА, технический директор проекта 

Tel/тел: +7 727 387 35 25 
Mob/моб: +7 701 734 13 64 
Е: mail@ec-ifas.org 

3 Alfred Diebold/ 
Альфред Дибольд  
 

EC IFAS Technical Director/ 
Технический директор ИК МФСА 

Tel/тел:   +7 (727) 387 34 31(114) 
Mob/моб: +7(701) 531 02 16 
E: diebold@ec-ifas.org 

4 Murat Bekniyazov/ 
Бекниязов  
Мурат Кабыкенович 

Representative of the Republic of 
Kazakhstan in EC IFAS/ 
Представитель Республики Казахстан в 
Исполкоме МФСА 

Tel/тел:+7(727)38734 31 (вн.109) 
Mob/моб: +7(777)248 21 68 
E: bekniyazov@ec-ifas.org 

5 Marat Narbayev/ 
Нарбаев  
Марат Турсынбекович 

Representative of the Republic of 
Kazakhstan in EC IFAS/ 
Представитель Республики Казахстан в 
Исполкоме МФСА  

Tel/тел: + 7(727) 387 34 31 (вн.110) 
Mob/моб: +7(701) 780 70 75 
E: narbayev@ec-ifas.org 

6 Manasbek Omorov/ 
Оморов  
Манасбек Оморович 
 

Representative of the Kyrgyz Republic in 
EC IFAS/ 
Представитель  Кыргызской 
Республики в Исполкоме МФСА 

Tel/Fax: 
тел/факс: (996 312) 59-02-13                

59-02-11, 59-02-12 
Mob/моб.(996 555)  99-03-70  
моб. 7(777) 823-36-85 
e-mail: aral09@mail.ru 

7 Hairullo Ibodzoda/ 
Ибодзода Хайрулло  

Representative of the Republic of 
Tajikistan in EC IFAS/ 
Представитель Республики 
Таджикистан в Исполкоме МФСА 

Tel/тел:   +7 (727) 38734 31(вн.118) 
Mob/моб: +7(701)787 71 05 
E: ibodzoda@mail.ru 

8 Mavlon Kazakov/ 
Казаков  
Мавлон Хакимович 

Representative of the Republic of 
Tajikistan in EC IFAS/ 
Представитель Республики 
Таджикистан в Исполкоме МФСА 

Tel/тел: +7 (727) 387 3431(вн.122) 
Mob/моб: +7(701)7876960 
E: mavlon_kazakov@mail.ru 

9 Kurbangeldy Ballyev / 
Баллыев 
 Курбангельды Бегенчевич  
 

Representative of Turkmenistan in EC 
IFAS/ 
Представитель Туркменистана в 
Исполкоме МФСА 

Tel/тел: +7 (727) 387 34 31(вн.115) 
Mob/моб: +7(701) 7876966 
E: kballyev@mail.ru 

10 Normuhammad Sheraliyev/ 
Шералиев  
Нормухаммад Исманович 

Representative of the Republic of 
Uzbekistan in EC IFAS/ 
Представитель Республики Узбекистан 

Tel/тел:   +7 (727) 387 3431(вн.120) 
Mob: +7(701)7876963 
E: sheraliyev@mail.ru 
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 в Исполкоме  МФСА 
 UNECE / ЕЭК ООН  

11 Bo Libert 
 

UNECE Regional Adviser, Environment, 
Housing and Land Management Division  

Tel/тел: +4122 917 23 96 
Fax/факс: +4122 917 06 21 
E: bo.libert@unece.org  

 Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) / 
Техническое сотрудничество Германии (ГТЦ) 
 

 

12 Alexander Nikolaenko/ 
Николаенко Александр  
 

Regional Adviser, Programme 
“Transboundary Water Management in 
Central Asia”/ 
Региональный советник программы по 
Трансграничному Управлению 
Водными Ресурсами в Центральной 
Азии  

Tel/тел: +7 727 387 06 28 
Mob/моб: + 7 777 5519899 
E:alexandr.nikolayenko@gtz.de 

 
National experts and representatives of IFAS member states / 
Национальные эксперты и представители стран-участниц МФСА 
 

 Republic of Kazakhstan / Республика Казахстан  

13 Ualiyev Aset/ 
Уалиев  
Асет  Абилгазинович  

Head, Central Asian Department, Ministry 
of Foreign Affairs/ Начальник 
управления Департамента ЦА МИД РК 
 

Tel/тел: + (717) 274 04 20 
Mob/моб. 777 813 49 43 
e-mail: uali@mid.kz 
            a.ualiyev@mail.ru 

14 Muslim Zhienbayev/ 
Жиенбаев  
Муслим  Рысмаханович 

Chief expert, Department of management, 
use and protection of water resources, 
Water Resources Committee of the 
Ministry of Agriculture/ 
Главный  эксперт  управления 
регулирования, использования  и 
охраны водных ресурсов комитета 
водных ресурсов МСХ РК 

Tel/тел: + (717) 274 26 81 
Е:cwr_as@mail.ru 

15 Eldos Tolkynbekov/ 
Толкынбеков Елдос 
Рахметуллаевич 

Director, Strategy Department of the Use 
of Natural Resources, Ministry of 
Agriculture/ 
Директор департамента стратегии 
использования природных ресурсов 
МСХ РК 

Tel/тел: +7 (717) 274 17 55 
        +7 (717) 274 26 28 
Mob/моб: 87017778212 
Е: tolkimbek@yahoo.com 

16 Tleghauzy Bespalinov/ 
Беспалинов Тлеугазы 

Head, Department of Regional Policy, 
Ministry of Economy and Development/ 
Начальник управления региональной 
политики Министерства экономики и 
развития 

Tel/тел: +(717) 74 28 13 
Tel/тел: +(717) 74 30 67 
Е: bespalinov_ta@minplan.kz 

17 Medet Ospanov/ 
Оспанов  
Медет Оспанович 
 

Director, National Branch of EC IFAS in 
the Republic of Kazakhstan/ 
Директор Исполнительной дирекции 
ИК МФСА в Республике Казахстан 

Tel/Т: +7 727 298 63 80 (вн.81) 
Fax/Ф: +7 727 250 77 17 
Е: ifas_almaty@mail.ru 
mospanov@inbox.ru 

18 Ilashbek Abdugapirov/ 
Абдугапиров  
Илашбек Абдугапирович 

Expert, National Branch of EC IFAS in 
the Republic of Kazakhstan/ 
Эксперт Исполнительной дирекции 
МФСА в Республике Казахстан 

Tel/Т: +7 727 298 63 80 (вн.81) 
Fax/Ф: +7 727 250 77 17 
Е: ifas_almaty@mail.ru 
abdugapirov@ec-ifas.org  

 Kyrgyz Republic / Кыргызская Республика  

19 Ekaterina Sakhvaeva/ 
Сахваева  
Екатерина Павловна 

Head, Department of Monitoring and Use 
of Water Resources, Water Resources 
Agency under the Ministry of Natural 
Resources in Kyrgyz Republic/ 

Tel/тел:+ (0312) 566338 
Fax/факс: +(0312) 54 90 94  
Е: tadar51@mail.ru 
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 Начальник отделa мониторинга и 
использования водных ресурсов 
Агентства водных ресурсов при 
Министерстве природных ресурсов 
Кыргызской Республике 

20 Inna Mayatskaya/ 
Маяцкая  
Инна Акимовна 

Deputy Head, Department of Hydrometeo 
Research, Forecast and Information, 
Hdrometeo Agency under the Ministry of 
Emergencies/ 
Заместитель начальника Управления 
гидрометнаблюдений, прогнозов и 
обеспечения информацией Агентства 
по гидрометеорологии при 
Министерстве чрезвычайных ситуаций 
Кыргызской Республике  

Tel/тел: + (0312) 31 62 91 
Е: inna@meteo.ktnet.kg 
     imayatskaya@mail.ru 

21 Ismail Dairov/ 
Даиров  
Ысмайыл Айдаргазиевич 

Adviser,  State Agency of Environmental 
Protection and Forestry under the 
Government of Kyrgyz Republic/ 
Советник Государственного агентства 
охраны окружающей среды и лесного 
хозяйства при Правительстве 
Кыргызской Республике

Tel/тел: +(996 312) 46 16 91 
E: ismaild@mail.ru 
     rmcca@mail.ru 
 

22 Almaz Stamaliev/ 
Стамалиев  
Алмаз Керимович 

Chief Specialist, Water and Energy 
Department, Ministry of Energy of 
Kyrgyz Republic/ 
Главный специалист Отдела водно-
энергетического регулирования 
Министерства энергетики Кыргызской 
Республике 

Tel/тел: +(996 312) 56 03 40 
Fax/факс: +(996 312) 56 11 13 
Mob/моб: 0555 33 88 21 
E:stamaliev@mail.ru 
 

23 Azamat Almakunov/ 
Алмакунов 
Азамат  Жумабекович 
 

Attache, Department of International 
Economic Cooperation, Ministry of 
Foreign Affairs of the Kyrgyz Republic/ 
Атташе Департамента международного 
экономического сотрудничества МИД 
Кыргызской Республики 

Tel/тел.: +(996 312) 66-13-40 
Mob/моб.: + 996 700 57 77 31 
Е: a_azamat@mail.ru 

24 Seydekul Mambetzhanova/ 
Мамбетжанова  
Сейдекуль Абдразаковна 
 

Deputy Head, National Branch of EC 
IFAS in Kyrgyz Republic/ 
Заместитель Руководителя ИД ИК 
МФСА в Кыргызской Республике 

Tel/тел: +(996 312) 59 02 13 
Mob/моб: 996 555 95 30 12 
Е: idmfsa_kg@infotel.kg 

 Republic of Tajikistan / Республика Таджикистан  

25 Zaynalobudin Kobuliyev/ 
Кобулиев  
Зайналобудин Валиевич 

Director, Institute of Water Issues, 
Hydroenergy and Environment/ 
Директор института водных проблем, 
гидроэнергетики и экологии 

Tel/Fax: 
тел/факс: (992 37) 224 52 31 
Tel/тел:          (992 37) 224 28 57 
                 (992 37) 224 17 70 
Е: owp@jojikiston.com 

26 Parvona Akhmedova/ 
Ахмедова 
 Парвона Рашидзода 

Head, Department of Legal Support and 
Participation of the Republic of Tajikistan 
in International Organisations, Chief Unit 
of International Relations, Ministry of 
Justice / 
Начальник отдела по правовому 
обеспечению и участия РТ в 
международных организациях 
Главного управления международно-
правовых связей Министерства 
юстиции РТ 

Tel/тел:+(992 44) 221 04 89 
 Mob/моб: 98-584-86-16 
Е: parvona_tojikiston@yahoo.com 
 

27 Yarash Pulatov/ General Director, Institute of Hydrology Tel/тел: +(992 372) 35 35 23, 
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Пулатов 
 Яраш Эргашевич 
 

and Melioration, Ministry of Melioration 
and Water Resources/ 
Генеральный директор ГУ «Таджик 
НИИ Гидрологии и Мелиорации», 
Министерства мелиорации и водных 
ресурсов 

        +(992 372) 36 59 40 
Mob/моб: +992 918 940100 
Е: tj_water@mail.ru 

28 Timur Valamatze/ 
Валаматзаде  
Тимур Гафарович 
 

Chief Specialist, Ministry of Energy and 
Industry of the Republic of Tajikistan/ 
Главный специалист Министерства 
энергетики и промышленности 
Республики Таджикистан 

Tel/тел: +(996 372) 21 30 05 
Е: rumit1940@mail.ru 

29 Bermurod Makhmadaliev/ 
Махмадалиев  
Бегмурод Убайдович 
 

Director, National Branch of EC IFAS in 
Tajikistan/ 
Директор Таджикского филиала  
ИК МФСА  

Tel/тел: +(992 44) 625 52 52 
        +(992 44) 625 52 54 
Е: tfec-ifas@mail.ru 

30 Anvar Khomidov/ 
Хомидов 
Анвар Шеринович 

Representative of National Hydro 
Meteorological Service of the Republic of 
Tajikistan/ 
Представитель НГМС Республики 
Таджикистан 

Tel/тел: +(996 37) 221 54 71 
Mob/моб: 918 639 312 
Е: khanvar@mail.ru 
    anvar@meteo.tj 

 Turkmenistan / Туркменистан  

31 Paltamed Esenov/ 
Эсенов  
Палтамед Эсенович 
 
 

Acting Director, National Institute of 
Deserts, Flora and Fauna, Ministry of 
Nature Protection of Turkmenistan, 
expert. Director of SIC ICSD of Central 
Asia/ 
Министерства охраны природы 
Туркменистана, эксперт. Директор 
НИЦ МКУР Центральной Азии 

Tel/тел. +(993 12) 39-38-56, 
        + (993 12) 39-54-27 
Fax/факс. +(993 12) 39-86-77 
E: paltametesenov@yahoo.com  
    sic@online.tm 

32 Sukhanberdy Meleev/ 
Мелэев  
Суханберди Мелэевич 
 
 

Director, Dashoghuz Branch of EC IFAS/ 
Директор Дашогузского филиала ИК 
МФСА 

Tel/тел: +(993 322) 5 53 15 
        +(993 32) 25 33 64,  
                         25 37 70 
Fax/факс:+ (993 32) 259715 
Е: dashoguzaral@mail.ru         

 Republic of Uzbekistan / Республика Узбекистан  

33 Akhmadzhanov Vakhidzhon/ 
Ахмаджанов  
Вахиджон 
Мухаммаджонович  
 

Head of unit, Department of Water 
Resources and Water Efficiency, Ministry 
of Agriculture and Water Management/ 
Начальник отдела Управления баланса 
водных ресурсов и совершенствования 
водосберегающих технологий 
Министерства сельского и водного 
хозяйства Республики Узбекистан 

Tel/тел: +998 71 241 27 14, 241 37 
08, 241 05 31 
Mob/моб: +998 97 334 64 99 
Е: suvchi@sarkor.com 

34 Lyudmila Aksyonova/ 
Аксенова  
Людмила Анатольевна 
 

Head, International Department, State 
Committee on Nature Protection, 
Republic of Uzbekistan/ 
Начальник международного отдела 
Государственного комитета  по охране 
природы Республики Узбекистан, 
эксперт  

Tel/тел: +998 71 239 41 95 
Mob/моб: +998 71 727 40 12 
Е: omsap@uznature.uz 
     Laksen7@gmail.com 

35 Sergei Myagkov / 
Мягков  
Сергей Владимирович 
 
  

Deputy Director, Center of Hydrometero 
Service under the Cabinet of Ministers of 
the Republic of Uzbekistan, expert/ 
Заместитель директора НИГМИ 
Центра гидрометеорологической 
службы при Кабинете Министров 
Республики Узбекистан, эксперт 

Tel/тел: +998 71 235 83 29 
Fax/факс: +998 71 233 11 50 
Е: nigmi@albatros.uz 
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36 Utkir Sheraliev / 
Шералиев  
Уткир Исманович 
 

Chief Specialist, Department of 
Development of Agriculture and Water, 
Ministry of Economy of the Republic of 
Uzbekistan, expert/ 
Главный специалист отдела развития 
сельского и водного хозяйства 
Министерства экономики Республики 
Узбекистан, эксперт 

Tel/тел: +998 71 232 62 85 
Mob/моб: +998 97 403 46 60 
E:usheraliev@mineconomy.uz 

37 Uktam Abdurakhmanov/ 
Абдурахманов  
Уктам Дустумурадович 
 

Executive Director, Public Charity for the 
Protection of Genetic Fund of the Aral 
region, expert/ 
Исполнительный директор 
благотворительного общественного 
фонда по защите генофонда Приаралья, 
эксперт 

Tel/тел: +998 71 232 62 85 
Mob/моб: +998 97 406 22 99 
Uktam.abdurakhmanov@gmail.com 

38 Ulugbek Abdullaev/ 
Абдуллаев  
Улугбек Ахмадович 
 

Third Secretary, Ministry of Foreign 
Affairs of the Republic of Uzbekistan, 
expert/ 
Третий секретарь Министерства 
иностранных дел Республики 
Узбекистан, эксперт 

Tel/тел: +998 71 233 49 37 
Mob/моб: +998 97 100 66 94 
E: isaev_o@tiv.uz 

39 Usman Buranov/ 
Буранов 
 Усман  Курганович  
 
 

Head of IFAS Agency/ 
Руководитель Агентства МФСА 

Tel/тел: +(99871) 255 39 34 
       +(99871)  254 08 47 
Fax/факс: (99871) 255 02 49 
Е: ifas_undp@mail.ru            

40 Ubbiniyaz Ashirbekov/ 
Аширбеков Уббинияз 
Аширбекович 
 
 

Director, Nukus Branch of the EC IFAS/ 
Директор Нукусского филиала 
Исполнительного комитета МФСА 

Tel/тел: (998 612)-22-89-40 
Fax/факс: (998 612)-22-90-96, 
Е: faral@uznet.net 

 
Experts from IFAS regional organizations / Эксперты от региональных организаций МФСА 
 

 Scientific and Information Center of the Interstate Commission for 
Water Coordination (SIC ICWC)/ 
от Научно-информационного центра Межгосударственной 
Координационной Водохозяйственной Комиссии (НИЦ МКВК) 

 

41 Vadim Sokolov/ 
Соколов Вадим  
 
 

Deputy Head, SIC ICWC/ 
Заместитель директора НИЦ МКВК  

Tel/тел.+ (998 71) 265-92-95, 
         + (998 71) 266-41-96, 
Fax/факс.+ (998 71) 265-27-97 
Е: vadim@icwc-aral.uz 
     vadim_sokol@mail.ru 
     www.sic.icwc-aral.uz 

42 Nariman Kipshikbaev / 
Кипшакбаев  
Нариман Кипшакбаевич 
 

Director, National Branch of SIC ICWC in 
the Republic of Kazakhstan/ 
Директор Национального филиала НИЦ 
МКВК  в Республике Казахстан 

Tel/тел: +7 727 264 34 12 
Mob/моб: +7 701 524 32 48 
Е: nkipshakbaev@mail.ru    

43 Kydykbek Beysheev/ 
Бейшекеев 
 Кыдыкбек Каниметович  

Branch of SIC ICWC in Bishkek. Deputy 
Head of Water Resources Agency under 
the Ministry of Natural Resources in 
Kyrgyz Republic/ 
Представитель филиала НИЦ МКВК в 
г. Бишкек, Заместитель Директора 
Агентства водных ресурсов при 
Министерстве природных ресурсов 
Кыргызской Республики  
 

Tel/тел. +(0312) 54 90 83 
Fax/факс. +(0312) 54 90 95 
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44 Istamkul Gadoev/ 
Гадоев  
Истамкул Муродиллоевич 
 

Director, National Branch of SIC ICWC in 
the Republic of Tajikistan/ 
Директор Национального филиала НИЦ 
МКВК в Республике Таджикистан 

Tel/тел: +(992 372) 36 36 21, 
          35 35 54 (Мин. водхоз)  
Fax/факс: +932 72 35 35 66 
Mob/моб: +992 98 512 58 68 
Е: tb_sic_icwc@mail.ru  

 “Amudarya” BWO / 
БВО «Амударья»  

 

45 Burkitbay Kydyrniyazov/ 
Кыдырниязов  
Буркитбай Тажиниязович 
 

Head, “Amudarya” BWO/ Начальник 
БВО «Амударья» 

Tel/тел: +(998622) 27 14 92,   27 33 
74 
Fax/факс:+(998 622) 24 04 76, 27 23 
46 
Е: amu_bvo@yahoo.com 
     oleysenko@yandex.ru 

46 Ashimurad Mykhammedov/ 
Мухаммедов  Ашимурад  

Head, Srednedarynskoye Department, 
“Amudarya” BWO/ 
начальник Среднедарьинского 
управления БВО «Амударья» 

Tel/тел: +(993 422) 3-31-32, (33) 
Е: sdu@online.tm,    
sdu_amydarya@rambler.ru 

 “Syrdarya” BWO/ 
от БВО «Сырдарья» 

 

47 Kholmatzhon Isakov/ 
Исаков  
Холматжон Хашимович 
 

Chief, Department of Water Allocation 
and Water Balance, “Syrdarya” BWO/ 
Начальник отдела вододеления и 
водного баланса БВО «Сырдарья» 

Tel/тел: + (998 71) 265 82 42,  
                          265-82-46  
Fax/факс: +(998 71) 265 73 45  
Е: bvosyrdarya@mail.ru 

 Scientific and Information Center of the Interstate Commission for 
Sustainable Development (SIC ICSD)/ 
от Научно-информационного центра Межгосударственной 
Комиссии по Устойчивому Развитию (НИЦ МКУР) 

 

48 Lyudmila Shabanova/ 
Шабанова 
Людмила Владимировна 
 
 

Head, SIC ICSD Branch in the Republic of 
Kazakhstan/ 
Руководитель отделения НИЦ МКУР  в 
Республике Казахстан 

Tel/тел. 7(717) 279-83-97 
Fax/факс. 7(717) 279-83-90 
Mob/моб. 7(701) 566-13-01 
E: lvshabanova@mail.ru; 
shabanova_lv@iacoos.kz; 

49 Djalil Buzrukov/ 
Бузруков  
Джалил Джалилович 

Head, SIC ICSD Branch in the Republic of 
Tajikistan/ 
Руководитель отделения НИЦ МКУР  в 
Республике Таджикистан 

Tel/Fax: 
тел/факс: 992(37)221 73 98 
E: djalilbuzrukov@rambler.ru   
     sic.isdc.tj@gmail.com 

50 Nodirzhon Yunusov/ 
Юнусов  
Нодиржон 
Рахматджанович 

Head, SIC ICSD Branch in the Republic of 
Uzbekistan/ 
Руководитель отделения НИЦ МКУР в 
Республике Узбекистан 

Tel/тел: +(998 97) 775 00 90 
        +(998 71) 239 16 11 
Е: nyunusov@uznature.uz         

 Regional Hydrology Center/ 
от  РЦГ 

 

51 Svetlana Shivareova/ 
Шиварева  
Светлана Павловна 
 

Executive Director of the Regional 
Hydrology Center under EC IFAS/ 
Исполнительный Директор 
Регионального Центра Гидрологии ИК 
МФСА 

Tel: 7(727) 267-64-83; 
Fax/факс. 7(727) 267-64-64; 
Mob/моб. 7(701) 715-48-15; 
Mob/моб. 7(777) 014-13-26; 
е-mail: shivareva@meteo.kz 

    
International experts/ Международные эксперты 
 
52 Yuri Steklov/ 

Стеклов  
Юрий Николаевич 
 

Expert on water resources/ 
Специалист по водным ресурсам 

Tel/Т: +662 967 95 36 
Mob/М: +668 40 33 24 65 
Е: yuri.steklov@gmail.com 

53 Andriy Demydenko / 
Демиденко 
Андрей Алексеевич 
 

Expert provided by EC/ 
Эксперт от ЕС  
 

Tel/тел:   +7 (727) 387 34 31 (вн116) 
Mob/моб: +7 (702) 216 71 95 
E:andriydemydenko@gmail.com  
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54 Anatoly Krutov/ 
Крутов Анатолий  
Николаевич 

Expert provided by EC/ 
Эксперт от ЕС 

Tel/тел:   +7 (727) 387 34 31(116) 
Mob/моб:+ (705) 877 21 47 
E: ankrutov@gmail.com 

 
International organizations / Международные организации 
 
 UN Regional Center for Preventive Diplomacy in Central Asia / 

От Регионального Центра ООН по Превентивной Дипломатии в 
Центральной Азии  

 

55 Fedor Klimtchouk/ 
Климчук  
Федор Юрьевич  

Deputy Head, Senior Policy Adviser at the 
UNRCCA/ 
Заместитель главы, Старший 
Политический Советник Регионального 
Центра ООН по Превентивной 
Дипломатии в ЦА 

Tel/тел:  (+993) 12 48 16 12 
Fax/факс: (+993) 12 48 16 07 
E: klimtchouk@un.org  

 European Commission/ 
От Европейской Комиссии 

 

 56 Delphine Marie/ 
Дельфин Марье 

Project Manager, Environment and Water/ 
Проектный Менеджер, Окружающая 
Среда и Вода 

Tel/тел:    +7 (727) 320 02 24 
Fax/факс: +7 (727) 291 07 49  
E: delphine.marie@ec.europa.eu 

 USAID/ 
От Агентства США по Международному Развитию (USAID) 

 

57 Michael Trainor/ 
Майкл Трэйнор 
 
 

Senior expert on energy policy, 
Department of Economic Development/ 
Старший специалист по вопросам 
энергетической политики Отдел по 
экономическому развитию 

Tel/тел:+7 727 250 76 12/17,доп 
6343 
Fax/факс: +7 727 250 76 35/36  
Е: MTrainor@usaid.gov 

58 Sergei Yelkin/ 
Сергей Елькин 

Energy Projects Coordinator, Department 
of Economic Development / 
Координатор энергетических проектов  
Отдел по экономическому развитию 

Tel/тел:+7 727 250 76 12/17,доп 
6407 
Fax/факс: +7 727 250 76 35/36  
Е: syelkin@usaid.gov 

59 Andrey Barannik/ 
Андрей Баранник  

Regional Adviser on Environment in Asia, 
Programme Coordination Unit/ 
Региональный Cоветник по 
Окружающей среде для Азии. Отдел 
координации программ 

Tel/тел:+7 727 250 76 12/17,доп 
6352 
Fax/факс: +7 727 250 76 35/36  
Е: abarannik@usaid.gov 

 Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ) /  
От Технического сотрудничества Германии (ГТЦ) 

 

  60 Benjamin Mohr/ 
Бенжамин Мор 

Senior Consultant, EEWA Programme / 
Старший консультант проекта 
«Содействие улучшению 
экономического и экологического 
благосостояния в регионе Аральского 
моря» 

Tel/тел: +7 727 387 06 31 
Fax/факс: +7 727 387 06 31 
Е: benjamin.mohr@gtz.de 

  61 Madina Musaeva/ 
Мусаева Мадина  

Regional Consultant, EEWA Programme / 
Региональный консультант проекта 
«Содействие улучшению 
экономического и экологического 
благосостояния в регионе Аральского 
моря» 

Tel/тел: +7 727 387 06 31 
Fax/факс: +7 727 387 06 31 
Е: madina.mussayeva@gtz.de 

 Regional Environmental Center of Central Asia/ 
От Регионального Экологического Центра Центральной Азии 

 

  62 Ekaterina Strikeleva/ 
Стрикелева  
Екатерина  Георгиевна 
 

Programme Manager, Environmental 
Policy and Ecosystems, REC CA/ 
Менеджер программы по экологической 
политике и управлению экосистемами 
РЭЦ ЦА 

Tel/тел: +7 727 227 85 11, 278 50 
22, 229 66 46, 229 26 19 
Fax/факс:  +7 727 270 53 37 
Е: estrikeleva@carec.kz 

  63 Iskandar Mirkhashimov/ Programme Manager, Support of Water Tel/тел: +7 727 227 85 11,  
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Мирхашимов 
Искандар 

Initiatives, REC CA/ 
Менеджер программы поддержки 
водных инициатив РЭЦ ЦА 

278 50 22, 229 66 46, 229 26 19 
Fax/факс:  +7 727 270 53 37 
Е:iskandar@carec.kz 

 Eurasian Economic Community/ 
От Евразийского  Экономического Сообщества 

 

64 Avasbek Alymkulov/ 
Алымкулов 
Авасбек Батырбекович 

Head, Department of Energy Policy and 
Environment, EEC Secretariat/ 
Руководитель департамента по 
энергетической политике и 
экологическим вопросам Секретариата 
ЕврАзЭС 

Tel/тел:  +7(727) 390 03 18 
Fax/факс: +7 (727) 272 02 96 
Е: y.azhigaliyev@gmail.com 

65 Erkimbek Kuyshabaev/ 
Куйшабаев Эркимбек 
Джамалдинович 

Deputy Head, Department of Energy 
Policy and Environment/ 
Заместитель руководителя 
департамента по энергетической 
политике и экологическим вопросам 
Секретариата ЕврАзЭС 

Tel/тел:  +7(727) 390 03 74 
Fax/факс: +7 (727) 272 02 96 
Е: y.azhigaliyev@gmail.com 

66 Fakhad Omarov/ 
Омаров Фархад Пардаевич 

Consultant/Консультант департамента Tel/тел:  +7(727) 390 03 74 
Fax/факс: +7 (727) 272 02 96 
Е: y.azhigaliyev@gmail.com 

 
Secretariat / Секретариат 
 
67 Kopbolsyn Kudaibergenuly/ 

Кудайбергенулы 
Копболсын  
 

Chief specialist of the EC IFAS 
Secretariat / 
Главный специалист секретариата ИК 
МФСА 

Tel/тел: +7 727 387 34 31 
Fax/факс: +7 727 387 34 33 
Е: kopbolsin.k@mail.ru 

68 Zhuldyz Zhurumbetova / 
Журумбетова  
Жулдыз Нурдавлетовна 

Specialist of the EC IFAS Secretariat / 
Специалист секретариата ИК МФСА 

Tel/тел: +7 727 387 34 31 
Fax/факс: +7 727 387 34 33 
Е: zhuldyz@ec-ifas.org 

69 Torekhan Karlikhanov / 
Карлиханов  
Торехан Карлиханович 
 

Director of the EC IFAS Information and 
Analysis Centre / 
Начальник информационно-
аналитического центра ИК МФСА 

Tel/тел: +7 727 387 34 31 
Fax/факс: +7 727 387 34 33 
Е: torekhan.k@mail.ru 

70 Kanat Ospanov / 
Оспанов  
Канат Медетович 

Chief specialist of the EC IFAS 
Information and Analysis Centre / 
Главный специалист информационно-
аналитического центра ИК МФСА 

Mob/моб: +7 777 722 40 42 
E: kanski@inbox.ru 

71 Asel Kenzheakhmetova / 
Кенжеахметова  
Асель  Асхатовна 

Specialist of the EC IFAS Information 
and Analysis Centre / 
Специалист информационно-
аналитического центра ИК МФСА 

Mob/моб: +7 777 363 86 33 
Е: asel@ec-ifas.org 

72 Ainur Askhatova/ 
Асхатова  
Айнур Асхатовна 

EC IFAS Press Officer / 
Пресс-секретарь ИК МФСА 

Mob/моб: +7 701 773 1352 
E: ainur@ec-ifas.org 

73 Zhanna Zhetpisova/ 
Жетписова  
Жанна Каиргельдиновна 

Bookkeeper/ 
Бухгалтер 

Mob/моб: +7 701 531 02 16 
E: janna_bogata@mail.ru 

74 Anel Torgaeva/ 
Торгаева  
Анель Сергалиевна 

Administrator/ 
Менеджер по делопроизводству 

Tel/тел: +7 727 387 34 31 
Е: anel@ec-ifas.org 

75 Tuleghen Kerimkulov/ 
Керимкулов 
Тулеген Иксанович 

 Chief, Administrative and Financial        
Department/ 
 Руководитель административно-           
финансового департамента 

Tel/тел: +7 727 387 34 31 
Е: tulegen.k@mail.ru 

76 Alexey Romanov / 
Романов 
Алексей Александрович 

 System Administrator/ 
 Системный администратор 

Tel/тел: +7 727 387 34 31 
E: raa_t@mail.ru 
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77 Yerghali Amanzholov/ 
Аманжолов  
Ергали Есеркепович 

Deputy Head, Administration 
Department/ 
Заместитель руководителя аппарата ИК 
МФСА 

Mob/моб: +7 701 125 56 22 
E: ergali_52@mail.ru 

78 Alisher Umarov/ 
Умаров  
Алишер Саидович 

Logistics Manager in EC IFAS/ 
Менеджер-логист ИК МФСА 

Mob/моб: +7 701 531 02 14 
E: uas-89@mail.ru 
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Annex 2 
Agenda 

of the SECOND MEETING OF THE WORKING GROUP ON INSTITUTIONAL AND 
LEGAL STRENGTHENING OF IFAS AND THE DEVELOPMENT OF ASBP-3 

 
20-22 April 2010 

 
Address: Almaty oblast, Karasayskiy region, Tau Samaly (ex.Kamenka), 

Resort facility “Alatau” 
 
First day (20 April 2010) 
 
 
09.00 Opening statement by Saghit Ibatullin, Chairman of EC IFAS 
 
Opening statements by representatives of UNECE and GTZ 
 
Outcomes of the visit of the UN Secretary General Ban Ki-moon to Central Asia in light of the 
problems in the Aral Sea basin, by Fedor Klimtchouk, Deputy Head of the UN Regional Center 
for Preventive Diplomacy in Central Asia  
 
09.30 Session 1: Institutional and legal strengthening of IFAS 
 
Moderator: Marton Krasznai 
 
The session will focus on the identification of easy to implement first steps to improve the 
effectiveness and coordination of the work of IFAS and its regional organizations. A proposed 
list of such steps will be presented. Participants will be invited to discuss a phased approach to 
the improvement of the organizational structure and legal basis of IFAS: each phase could be 
developed and agreed upon after the successful completion and evaluation of the previous 
phase. 
 
Proposals by participating countries and regional organizations 
 
Additional statements:  International experts 
     
    EC IFAS members 
 
    Representatives of regional organizations 
 
11.00 Coffee break  
 
11.20 Summary of discussion 
 
13.00  Lunch 
 
14.30  Second session: Development of ASBP-3 
 
Moderator: Saghit Ibatullin 
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The session will hear a report on on-going work on the development of ASBP-3 and provide an 
opportunity for the donors to present their views and expectations concerning the Programme. 
Participants are expected to comment on the Framework Document and agree upon a shared 
vision of ASBP-3 that provides an overall review of on-going or planned national programs, 
projects funded by the donors’ community and a coherent set of proposed new projects that 
build on and complement on-going or planned activities.  
 
Overview of the process of development of ASBP-3: by Murat Bekniyazov, Head of the IFAS 
Regional Working Group. 
 
Statements by: Heads of regional working groups on the development of ASBP-3, national 
experts on the development of ASBP-3, IFAS regional organizations and CAREC. 
 
Information on the outcomes of the Workshop of EC IFAS with representatives of international 
and donor organizations on 17 March 2010, by Alfred Diebold, EC IFAS Technical Director  
 
16.00 Coffee break 
 
16.30 Continuation of the discussion 
 
18.00 End of the session 
 
19.00 Reception 
 
 
Second day (21 April 2010) 
 
09.00 Session 3: Development of the ASBP-3 
 
Group A (3rd floor hall): First direction of ASBP-3: Integrated water resources management 
with due account of the interests of all states in the region 
Co-Chairs: H. Ibodzoda, N. Sheraliev 
Moderator: A.Demydenko 
 
The break-out session of Group A will offer an opportunity to discuss in more derail the needs, 
expectations and proposals of member States and regional organizations and to get acquainted 
with the activities of donors under the first direction of ASBP-3. It is expected that participants 
will exchange information on the ongoing work under the first direction of ASBP-3 development 
in their countries and will present proposals and ideas on possible regional projects under this 
direction.   
 
Group B (4th floor hall): Second direction of ASBP-3: Environmental protection 
Chair: M.Kazakov 
Moderator: A.Nikolayenko 
 
The break-out session of Group B will offer an opportunity to discuss in more derail the needs, 
expectations and proposals of member States and regional organizations and to get acquainted 
with the activities of donors under the second direction of ASBP-3. It is expected that 



 17

participants will exchange information on the ongoing work under the second direction of 
ASBP-3 development in their countries and will present proposals and ideas on possible 
regional projects under this direction.   
 
Group C (5th floor hall): Third direction of ASBP-3: Socio-economic activities 
Co-Chairs: M. Narbayev, M.Omorov 
Moderator: A.Krutov 
 
The break-out session of Group C will offer an opportunity to discuss in more derail the needs, 
expectations and proposals of member States and regional organizations and to get acquainted 
with the activities of donors under the third direction of ASBP-3. It is expected that participants 
will exchange information on the ongoing work under the third direction of ASBP-3 
development in their countries and will present proposals and ideas on possible regional 
projects under this direction.   
 
Group D (6th floor hall): Fourth direction of ASBP-3: Institutional and legal strengthening 
Chair: K.Ballyev 
Moderator: Bo Libert 
 
The break-out session of Group D will offer an opportunity to discuss in more derail the needs, 
expectations and proposals of member States and regional organizations and to get acquainted 
with the activities of donors under the fourth direction of ASBP-3. It is expected that 
participants will exchange information on the ongoing work under the fourth direction of ASBP-
3 development in their countries and will present proposals and ideas on possible regional 
projects under this direction.   
 
11.00 Coffee break 
 
11.30 Continuation of the break-out sessions of Groups A, B C and D. 
  
13.00 Lunch 
 
14.30 Report by the chairs and moderators of Groups A, B, C and D 
 
Groups A, B, C and D  will present the developments on the directions of ASBP-3, in particular 
the status of preparation at national level and ideas for possible regional projects. The 
discussion is expected to outline an ASBP-3 composed of four well-balanced and coherent main 
directions, described in as much detail as possible at this stage. 
 
16.00 Coffee break 
 
16.30 Closing session 
 
Moderator: Bo Libert 
 
General discussion and summary 
 
Participants are expected to agree upon the overall vision of a coherent and balanced ASBP-3 
as well as modalities and timelines for its development, in particular substantial preparation of 
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the Donors’ Coordination Meeting (third week of May), including the timely provision of 
information to EC IFAS on on-going and planned national programs, projects implemented or 
planned by the donors’ community and new projects to be included in the ASBP-3.  
 
18.00 End of the session 
 
Third Day (22 April 2010) 
 
09.0 Discussion in Groups A, B, C and D on the development of four components of ASBP-3 
 
Group A: First direction of ASBP-3: Integrated water resources management with due account 
of the interests of all states in the region 
Group B: Second direction of ASBP-3: Environmental protection 
Group C: Third direction of ASBP-3: Socio-economic activities 
Group D: Fourth direction of ASBP-3: Institutional and legal strengthening 
 
13.00 Lunch 
 
14.00-16.00 Continuation of discussion 
 
 

 


