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report

of Public Hearings

regarding opinions of affected communities, public units, citizens and competent state authorities on Teghout Copper-Molybdenum Deposit Exploitation Program and on Environmental Impact Assessment (EIA) of Teghout Ore Mining & Processing Enterprise

Alaverdi City, Lori Region, Republic of Armenia
March 23, 2006

The Hearings is dedicated to elucidation of Teghout Copper-Molybdenum Deposit (Lori Region, Armenia) exploitation prospects and discussion of the EIA of Teghout Ore Mining & Processing Enterprise.

The Public Hearings has been held in the administrative office of Armenian Copper Programme closed joint-stock company, located at 4 Kirov Street, Alaverdi City, Armenia. An announcement of a place, terms and a manner of holding the Hearings has been published in Hayastani Hanrapetutyun, daily newspaper, № 48 (3904) of March 17, 2006.

Participants of the Hearings:

I. Affected Communities:

1. Artur Nalbandyan 
Head of Alaverdi City Community, Lori Region, Armenia

2. Haykaz Kochinyan
Head of Shnogh Community, Lori Region, Armenia

3. Harutyun Meliksetyan
Head of Teghout Community, Lori Region, Armenia

II. HAYANTAR (Armforest), state not-commercial organization:

1. Kamo Shahnazaryan 
Director of LALVARI forestry (HAYANTAR, SNPO)

2. Aram Ramazyan
General forestry specialist of LALVARI forestry (HAYANTAR, SNPO)

III. “Bnapahpanakan pordzaqnnutyun” (Environmental ExPERTISE), state not-commercial organization:

1. Karine Movsisyan 
Expert of Bnapahpanakan pordzaqnnutyun, SNPO

2. Nadezhda Afyan
Expert of Bnapahpanakan pordzaqnnutyun, SNPO

IV. “Lernametalurgiayi INSTITUT” (mining and Metallurgy Institute), closed joint-stock company:

1. Sahak Arzumanyan
Director of Lernametalurgiayi INSTITUT cjsc
2. Hovhannes Nikoghosyan
Head of Environment Protection Department of Lernametalurgiayi INSTITUT cjsc, Operation Manager

3. Hrant Chakhoyan 
General Project Architect of Lernametalurgiayi INSTITUT cjsc
V. NGOs and units

1. Kristine Sahakyan
Representing kayun jrayin mijavayr /Stable Water Environment/, NGO
2. Ashot Mirzoyan
Representing Civil and social development fund

3. Yelena Sargsyan
Representing EIA Center of Lori Region

4. Anna Mazmanyan
Representing National Center of UN Environment Protection Program

5. Tigran Mirzoyan
Representing National Center of UN Environment Protection Program

6. Robert Grigoryan
Representing Democratic Party of Armenia

7. Gor Hovvyan
Representing vahagni XXI, NGO
8. Mher Satyan
Representing Hayastan TSARATUNK /Armenian planting/ Program

9. Bella Avetisyan
Representing Hayastan TSARATUNK /Armenian planting/ Program

10. A.Hambardzumyan
Representing khazer ecological & cultural NGO
11. Karen Manvelyan
Representing Armenian Office of WWF

12. Hakob Sanasaryan
Representing Green Union of Armenia

13. Levon Matsakyan
Representing MTchM NGO
14. Inga Zarafyan

Representing ecolur NGO
15. Representative of Institute of Zoology

16. Representative of WEM media

VI. Mass media representatives

1. Natalya Osyan
Ankyun + 3, TV company

2. Armen Hovsepyan
Ankyun + 3, TV company

3. Tigran Mirzoyan
Golos Armenii /Voice of Armenia/, public & political newspaper

4. Julia Kuleshova
delovoy express /Business Express/, economic newspaper

5. Petros Sarukhanyan
HAYASTANI HANRAPETUTYUN /Republic of Armenia/, daily newspaper

6. Reporter & cameraman
Yerkir Media, TV company

7. Reporter & cameraman
2nd Armenian TV canal

8. Reporter & cameraman
MIR, TV company

9. Reporter
AZG, daily newspaper

10. Reporter
Armenpress Agency

VII. Representatives of ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company

1. Gagik Arzumanyan
Director of Armenian Copper ProgramME cjsc
2. Ruben Papoyan
Teghout Regional Manager, Armenian Copper ProgramME cjsc
3. Nikolay Feofanov
Alaverdi Regional Manager, Armenian Copper ProgramME cjsc
Other officers. 

VIII. 15 persons living in the affected communities (socially active members of communities)

Total: 74 participants.

Within the bounds of the Public Hearings, ARMENIAN COPPER PROGRAMME, CJS company, has organized a trip to Teghout Copper-Molybdenum Deposit (Lori Region, Armenia), where explanations were supplied about the deposit, conditions of exploiting the same, distribution of substructures connected with deposit exploitation, as well as on other questions brought up by the participants of the Hearings.

The participants of the Public Hearings have got a picturesque insight of Teghout Copper-Molybdenum Deposit (Lori Region, Armenia) Exploitation program and plans of distributing substructures thereof from models set out in the hall where the Public Hearings took place. The models showed 1:5000 scaled administrative areas of Shnogh and Teghout Communities (Lori Region, Armenia) and the top-soil thereof, as well as edges of the opencast mine that will be formed as a result of exploitation of the deposit, a concentration plant to be constructed, areas of distribution of waste rock to be extracted while uncovering the deposit and tailing to be formed as a result of ore concentration. Restoration plans have also been presented to the participants. 

During the Public Hearings, Gagik Arzumanyan, Director of ARMENIAN COPPER PROGRAMME, CJS company, came out to present Teghout Copper-Molybdenum Deposit (Lori Region, Armenia) Exploitation Program, commented the main provisions and conditions thereof and brought in details financial and other characteristics of the Program. In particular, he noted that it is planned to implement three stages of the deposit exploitation, extracting yearly 7 million tones of the ore at the first stage, 14 million tones of the ore at the second stage, and 21 million tones of the ore at the third stage of the deposit exploitation. 

Gagik Arzumanyan informed that within the bounds of Teghout Copper-Molybdenum Deposit Exploitation Program, about 600 hectares of forest covering will be damaged within the next 50 years, including 257 hectares of forest covering to be damaged at the first stage of the Program. Gagik Arzumanyan noted also that taking into account importance of the problem, they had presented to Armenian Government (competent authorities) a plan of planting by ARMENIAN COPPER PROGRAMME, CJS company, although not bound by Armenian laws, in a different place trees of the same quantity instead of those to be damaged as a result of implementation of Teghout Copper-Molybdenum Deposit Exploitation Program.

Although the above mentioned Public Hearings announcement included a reference about where and how the Hearings materials may be available, some of the participants asked for and received electronic versions of materials prepared for presentation of Teghout Copper-Molybdenum Deposit Exploitation Program and those of the EIA of Teghout Ore Mining & Processing Enterprise. 

Hovhannes Nikoghosyan, Head of Environment Protection Department of Lernametalur​giayi INSTITUT, CJS company, Head of EIA Preparation Process for Teghout Ore Mining & Processing Enterprise, came out to present all the conditions, study methods and conclusions of the EIA. 

Karen Manvelyan, a representative of Armenian Office of WWF came out to inform that there are a number of problems connected with forest restoration, which relate not to the very tree-planting process, but to providing normal conditions for the forest dwellers (the fauna of the forests). Estimating the role of deposit exploitation in the economy of the country and having no objection to Teghout Copper-Molybdenum Deposit Exploitation Program, Karen Manvelyan offered the Company to use the means intended for the forest restoration (tree-planting) to change one of the existing forests in Armenia into a forest reserve and to bear the relative costs. 

In response to the offer, Gagik Arzumanyan, Director of ARMENIAN COPPER PROGRAMME, CJS Company, noted that the Company had no fundamental objection to the offer and that the Company was ready to include it in the list of measures presented to Armenian Government. However, Armenian Government would make the final decision on the problem.

Hakob Sanasaryan, a representative of Green Union of Armenia, came out to inform that there was a large-scale mining organization in Armenia already, which provided all the mining needs of Armenia, so it was inexpedient to exploit another deposit. Furthermore, he proposed that it would be better to exploit the deposit after planting trees in the area, taking due care of them during 20-25 years and then handing them over to the forest reserves.

Artur Nalbandyan, Head of Alaverdi City Community (Lori Region, Armenia), came out to express his thanks for the organized Hearings and to note that implementation of Teghout Copper-Molybdenum Deposit Exploitation Program would greatly improve social conditions of the population of Lori Region, particularly, of Alaverdi City, as new vacancies would be created and people living mainly in the region would be employed. Besides, he noted that ARMENIAN COPPER PROGRAMME, CJS Company, always fulfilled its obligations in respect of Alaverdi City Administration, so he was sure that ARMENIAN COPPER PROGRAMME, CJS Company, would fulfill its obligations arising from implementation of Teghout Copper-Molybdenum Deposit Exploitation Program.

Haykaz Kochinyan, Head of Shnogh Village Community (Lori Region, Armenia) came out to inform that the population of Shnogh Village was mainly engaged in production of agricultural products currently. He noted that implementation of Teghout Copper-Molybdenum Deposit Exploitation Program would contribute due to creation of new vacancies to a growth of population of the area and a decrease of out-migration as appropriate specialists would come to settle in the area and the youth living in the area would get a profession and be employed in the native area. Haykaz Kochinyan also expressed his assurance that ARMENIAN COPPER PROGRAMME, CJS Company, would fulfill in a due way its obligations arising from implementation of Teghout Copper-Molybdenum Deposit Exploitation Program. At the same time, he expressed his anxiety about a place where forest restoration works would be carried out instead of forest to be cut down in the area. To his opinion, the damage caused by cut-down of the forest would be born mainly by the population of Shnogh and Teghout Villages, so he suggested to discuss with Armenian Government a possibility of carrying out forest restoration works, that is, planting trees instead of those to be cut down, in suitable meadows within the administrative border of the said communities.

Harutyun Meliksetyan, Head of Teghout Village Community (Lori Region, Armenia), came out to note that 87 inhabitants of the village were currently involved in exploration works c initiated by ARMENIAN COPPER PROGRAMME, CJS company, in the area of Teghout Copper-Molybdenum Deposit, and the said number would increase several times while implementing the Exploitation Program. On the other hand, should the Program be not implemented, the same or a larger figure of out-migration and unemployment would be stated in Teghout Community. As to the cut-down of the forest, Harutyun Meliksetyan noted that there was a large bulk of forests in the administrative territory of Teghout Community, and a cut-down of about 600 hectares of forest within the next 50 years, which was necessary for implementation of Teghout Copper-Molybdenum Deposit Exploitation Program, would be of a little significance for the population of Teghout Community, especially taking into account the intention to carry out forest restoration works of an equal bulk. He also noted that cut-down of a certain area of the forest did not mean a thorough cut-down of the trees in the area, since trees growing in the area used for industrial purposes but not in the area of the very mine and the plant would not be cut down. Preservation of such trees is one of obligatory provisions of the Program.

After the mentioned statements, the participants of the Hearings asked a series of questions, and the answer of those questions are brought in the Report of Presentation of Teghout Copper-Molybdenum Deposit Exploitation Program and in the EIA documents of Teghout Ore Mining & Processing Enterprise. Those questions are as follows:

· What will be done with the extracted layer of soil?

· What is the reason of exploitation of Teghout Deposit? Are the available reserves of Armenia exhausted? Why is exploitation of Teghout Deposit necessary?

· Where will the extracted ore be processed?

· With what periodicity will the exploitation process be organized?

· How many years will the deposit be exploited?

· How many vacancies will be created and from what regions will the employees be taken on?

· What will be the way of exploitation of the deposit, open or closed?

· What measures will be taken to remove the dust originating as a result of the deposit operation?

· How will the damaged areas be restored?

· Will water be used during the deposit exploitation and ore processing? If yes, what damage will be caused to the water resources of the area?

· With what periodicity will the trees of the said 600 hectares be cut down?

The following answers have been given for questions brought up during the Public Hearings:

Question: Has “Hayantar” State Non-Profit Organization got acquainted to Teghout Copper-Molybdenum Deposit Exploitation Program? If yes, how have they commented it?

H.Nikoghosyan’s answer: “Hayantar” State Non-Profit Organization and its subdivisions have got acquainted to Teghout Copper-Molybdenum Deposit Exploitation Program. Moreover, some information used in the said Program and in the EIA of Teghout Ore Mining&Processing Enterprise, i.e., information about a bulk of the forest cover, quantitative and qualitative composition of the trees, has been provided by subdivisions of “Hayantar” State Non-Profit Organization.

Question: What measures are being taken for prevention of leakage of tailing dump materials in case of a breakage or a disaster?

H.Nikoghosyan’s answer: The Program includes a plan of constructing a protective dam of the tailing dump, which will protect the environment from leakage of harmful substances from the tailing dump in case of a breakage or a disaster. Taking into account international experience and theoretical calculations, a leakage of tailing from the tailing dump in case of a breakage or a disaster will not exceed a whole volume of tailing placed in the tailing dump within a period of one year preceding the moment of the breakage or the disaster, and the protective dam will be constructed proceeding from the said calculation. Besides, the protective dam will serve to gather water flowing out in an ordinary way from the tailing dump and to turn it back to the industrial process.

Question: Has ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company, ever done a program like this? If yes, where? Can we go and see the results of that program to be sure that the promises will be kept?

G.Arzumanyan’s answer: ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company, has never constructed an object like this before, but a similar object has been constructed by Base Metals, Limited Liability Company, affiliated with ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company, in a close cooperation with ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company. Everyone may visit Base Metals, Limited Liability Company, at any time.

Question: Will the organization discontinue the restoration works in case of a decline of the minerals prices?

G.Arzumanyan’s answer: Teghout Copper-Molybdenum Deposit Exploitation Program, like any other program, involves certain risks. A sufficient level of world prices of metals is one of the most important conditions for a successful implementation of the Program. A drastic and lasting drop of the prices will certainly make it impossible to continue the exploitation process. Taking into account that the initiator of the Program will be the first to lose from such discontinuation, it is obvious that a decision to discontinue the Program will be made in an extreme situation only. At the same time, taking into account suggestions aimed at reduction of possible negative environmental impact of the Program, and especially, on the forest covering, and readiness of the company to implement the suggestions, even such extreme situation will have a minimal impact on the environment.

The Participants of the Public Hearings, who had no fundamental objections to implementation of Teghout Copper-Molybdenum Deposit Exploitation Program, suggested carrying out a public monitoring during implementation of Teghout Copper-Molybdenum Deposit Exploitation Program, which suggestion was welcomed by the representatives of ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company. 

At the end of the Public Hearings, G.Arzumanyan, Director of ARMENIAN COPPER PROGRAMME, Closed Joint-Stock Company, which initiated the Hearings, thanked the participants of the Public Hearings for participation and the suggestions made by them, and expressed a readiness to listen to and to discuss all the opinions and suggestions, which would be made by the participants of the Hearings and by other organizations and persons concerned.

/signed and sealed/


Artur Nalbandyan, Head of Alaverdi City Community, Lori Region, Armenia

/signed and sealed/

Haykaz Kochinyan, 
Head of Shnogh Community, Lori Region, Armenia

/signed and sealed/

Harutyun Meliksetyan, Head of Teghout Community, Lori Region, Armenia

/signed and sealed/

Kamo Shahnazaryan, Director of LALVARI forestry (HAYANTAR, SNPO)
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	“Bnapahpanakan pordzaqnnutyun” (Environmental EXPERTISE), state not-commercial organization:
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	signed

	2
	“Lernametalurgiayi INSTITUT” (mining and metallurgy Institute), closed joint-stock company
	Hrant Chakhoyan
	signed

	3
	kayun jrayin mijavayr (Stable Water Environment), NGO
	Kristine Sahakyan
	signed

	4
	EIA Center of Lori Region
	Yelena Sargsyan
	signed

	5
	“Bnapahpanakan pordzaqnnutyun” (Environmental EXPERTISE), state not-commercial organization:
	Nadezhda Afyan
	signed

	6
	Civil and social development fund
	Ashot Mirzoyan
	signed

	7
	delovoy express
	Julia Kuleshova
	signed

	8
	ecolur
	Inga Zarafyan
	signed

	9
	Ankyun + 3, TV company
	Natalya Osyan
	signed

	10
	Ankyun + 3, TV company
	Armen Hovsepyan
	signed

	11
	Golos Armenii
	Tigran Mirzoyan
	signed

	12
	WEM media
	Argo
	signed

	13
	National Center of UN Environment Protection Program
	Tigran Mirzoyan
	signed

	14
	National Center of UN Environment Protection Program
	Anna Mazmanyan
	signed

	15
	Democratic Party of Armenia
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	signed

	16
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	Harutyun Meliksetyan
	signed

	17
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	Kamo Shahnazaryan
	signed

	18
	Head of Shnogh Village Community
	Haykaz Kochinyan
	signed

	19
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	Artur Nalbandyan
	signed

	20
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	Levon Matsakyan
	signed

	21
	vahagni XXI, NGO
	Gor Hovvyan
	signed

	22
	Hayastan Tsaratunk Program (Armenia Tree Project) NGO
	Mher Satyan
	signed

	23
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	24
	Institute of Zoology
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	signed

	25
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