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2nd UNECE-SDC project: 
Outputs/project components 

Output 1: Action plan for achieving the targets drawn up and approved by 
Governmental Decision 
Output 2: Strategy/plan to mobilise resources developed and implemented 
Output 3: Materials developed and training conducted to build the institutional 
capacities of the Apa-Canal Operators and Water Users Associations   
Output 4: Norms and standards for small water operators established 
Output 5: Clearing House on the Protocol on Water and Health established  & 
functioning 
Output 6: Public Awareness raising campaigns conducted   
Output 7: Partnerships and platforms for policy dialogue and decision-making on the 
improvement of the legal, strategic and managerial frameworks for water and health 
established and functioning 
Output 8: Promotion of the Moldovan experience through regional dialogue  

Presenter
Presentation Notes
Outputs 1 and 2 are inherently linked: Development of AP and Resource mobilization strategy and their implementation, overseen by the Steering Committee

- Outputs 3 to 6 are based on priority needs identified by Moldovan stakeholders during the workshop  organized in October 2011

Output 3: Materials developed and training conducted to build the institutional capacities of the Apa-Canal Operators and Water Users Associations (on correct management of water supply and sanitation systems, water safety plans, response plans under extreme weather conditions, and operation of small water and sanitation systems)
Output 5: Clearing House on the Protocol on Water and Health established and functioning (regular information on the quality of drinking water supplied and of other waters relevant to the Protocol)
Output 6: Public Awareness raising campaigns conducted with a holistic approach addressing water, health, and environment issues
Output 8: Promotion of the Moldovan experience through regional dialogue on implementing the Protocol on Water and Health
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2nd UNECE-SDC project: 
Timeframe: 3 ½ years 

 
 
 

  
Project component  

  

  
Months 

1-6 7-12 13-18 19-24 25-30 31-36 37-42 
Action Plan x x x x x x x 
Resource mobilization 
strategy/plan 

x x x x x x x 

Institutional capacity     x x x x 
Norms/standards     x x x x 
Clearing House x x x x x x x 
Awareness raising     x x x x x 
Enabling project 
environment 

x x x x x x x 

Promotion of the 
Moldovan experience  

    x x x x x 

Presenter
Presentation Notes
- 3 ½ years…started in summer 2012, ends in December 2015
All project components are linked. Some of them have a duration over the entire period, others 30 months.
This will allow for a gradual step-up of project activities, starting from the 
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Overview of activities until end of 2015 

   
 
 

 
Activity/Month 

I II III IV V VI VII VIII IX X XI XII 
 

Meetings of the 
Steering 
Committee  

X 
 

X 
 

Stakeholder 
meetings 

 
 

 
 

 
 

X 
 

X 
 

Public 
Awareness 
campaigns 

X 
 

X 
 

X 
 

X 
 

Trainings for 
operators 

X 
 

X 
 

X 

Norms and 
standards  

X 
 

National 
Programme  

X 
 

X 
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Output 8: Promotion of the Moldovan 
experience 

• Moldovan experience to be promoted at regional level – Task Force on Target 
Setting and Reporting (July 2015) and the Working Group on Water and 
Health (October 2015) as well as at WHO-led meetings 
 

• Exchanging experience on the application of the Equitable Access Score-card 
in Moldova – led by SEAM with support of SDC and UNECE 
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w w w . u n e c e . o r g / e n v / w a t e r 

UN Economic Commission for Europe 
Secretariat of the UNECE/WHO-Europe Protocol on Water and Health 

protocol.water_health@unece.org 
 

Nataliya.Nikiforova@unece.org 
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